
Contract Description 
Advertise for Bid 

Bid Opening Start 
Contract 

Completion 
ERP/EAM Modernization (Project Drive) (S24012) 2024 Q2 2024 Q3 TBD TBD 

Preventative Maintenance, Repairs, & Testing of all VTA Emergency Generators (M23235) 
2024 Q2 2024 Q3 TBD TBD 

US 101/SR 85 EL Ph 4 - On SR 85 from SR 87 to US 101 South 2024 Q3 2024 Q3 2025 Q1 2028 Q1 
Access Control Systems Maintenance (S24078) 2024 Q3 2024 Q3 2025 Q1 2032 Q4 
Uninterruptible Power Supply (UPS) Maintenance, Repair and Replacement (M23001) 2024 Q3 2024 Q3 TBD TBD 
Utility Management System and Services (S24094) 2024 Q3 2024 Q3 TBD TBD 
VTA Revenue Fleet Wash Systems Maintenance (M23106) 2024 Q3 2024 Q3 TBD TBD 
2024 VTA Market Analysis (S24157) 2024 Q3 2024 Q3 TBD TBD 
Zanker Fencing 2024 Q3 2024 Q3 2024 Q3 2025 Q1 
Centralized Transit Signal Priority (TSP) FY2425 (Schedule Under Development) 2024 Q3 2024 Q3 2024 Q3 2027 Q2 
Guadalupe Bldg 1 - Restroom Modification/Purchase Trailer-Operators, Upgrade electrical 
panel 

2024 Q3 2024 Q3 2024 Q3 2024 Q4 

VTA Tool Calibration (P24126) 2024 Q3 2024 Q4 TBD TBD 
VTA ACCESS Paratransit 2024 Q3 2024 Q3 TBD TBD 
Noise Reduction Program on SR 85 (Phase 2) 2024 Q3 2024 Q4 2025 Q1 2025 Q4 
US 101/SR 25 Interchange Improvement Phase 1 2024 Q3 2024 Q4 2024 Q4 2028 Q3 
Technology & Document Control Support Staffing Services (V24073) 2024 Q3 2024 Q4 TBD TBD 
Hostetter Turnback (Funded for Preliminary Design and Env Clearance) 2024 Q3 2024 Q4 2024 Q4 2029 Q3 
Job Order Contract - Master Agreement (for 2 General Contractors) 2024 Q3 TBD TBD TBD 
ADA Transition Plan - Bus Stops Group 2 (Need Right of Way) (Grant in P1156 expires 
6/30/25) 

2024 Q4 2025 Q1 2025 Q1 2025 Q3 

Facilities Master Plan (FY24/25) (Schedule under development) 2024 Q4 2025 Q1 2025 Q1 2026 Q2 
Overhead Fall Protection on all Bus Bays 2024 Q4 2025 Q1 2025 Q1 2025 Q3 
Rail Rehab Ph 9 (Grade Crossings, Powered Switches, Tie and Ballast Replacement) 2024 Q4 2025 Q1 2025 Q2 2026 Q2 
Track Intrusion Phase 6 Signalized Locations - Design RFP 2024 Q4 2026 Q3 2026 Q4 2028 Q2 
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On-Route Charging Pilot 2024 Q4 2026 Q4 2027 Q2 TBD 
Bridge and Structure Repair (FY16, FY20) 2025 Q1 2025 Q1 2025 Q2 2025 Q4 
Guadalupe Parts Building B Expansion (Way, Power and Signals) 2025 Q1 2025 Q1 2025 Q2 2025 Q3 
N. 1st Tasmin EB Track Switch Traffic Signal Priority 2025 Q1 2025 Q1 2025 Q2 2026 Q1 
TPSS Ph 4 (TPSS #11 and 6 Tasman West Design and Construction) 2025 Q1 2025 Q1 2025 Q2 2027 Q4 
T-Wall Units Disposal 2025 Q1 2025 Q1 2025 Q2 2025 Q2 
Fiber Optics Replacement (between Whisman and Bay Pointe) 2025 Q1 2025 Q2 2025 Q2 2026 Q2 
Fuel Dispenser Replacement (Grant expires 12/31/25) 2025 Q1 2025 Q2 2025 Q2 2026 Q1 
Guadalupe (Guard House) Entrance Security Improvements 2025 Q1 2025 Q2 2025 Q2 2025 Q4 
Guadalupe Train Wash (Rebid) 2025 Q1 2025 Q2 2025 Q2 2026 Q2 
I-280/Wolfe Rd Interchange Improvement 2025 Q1 2025 Q2 2025 Q2 2029 Q2 
Pedestrian Swing Gate Replacement - Ph 2 2025 Q1 2025 Q2 2025 Q2 2026 Q2 
Rehab of Light Rail System Elevators/Escalators (VTA Ops Vendors or Design Build) 2025 Q1 2025 Q2 2025 Q2 2027 Q1 
Signal Improvements Guadalupe 2025 Q1 2025 Q2 2025 Q3 2027 Q1 
Transit Center Park & Ride Upgrade FY20 2025 Q1 2025 Q2 2025 Q2 2025 Q4 
Upgrade Highway Crossing Control Equipment - Vasona 2025 Q1 2025 Q2 2025 Q3 2026 Q4 
ADA Facilities - Light Rail Station Truncated Domes (Grant in P-1093 expires 12/31/25) 2025 Q2 2025 Q2 2025 Q3 2026 Q1 

Light Rail Station Rehab (FY24/25) - Windscreen/Painting Awaiting construction funding 
2025 Q2 2025 Q2 2025 Q3 2026 Q1 

Guadalupe Replace Wheel Truing Machine 2025 Q2 2025 Q3 2025 Q4 2026 Q4 
Guadalupe Roll Door Replacement 2025 Q2 2025 Q3 2025 Q3 2026 Q2 
Laser Intrusions Detection System (LIDS) Replacement 2025 Q2 2025 Q3 2025 Q3 2026 Q3 
Safety Enhancements at Grade Crossing (FY22) (Ph 2 design and construction) 2025 Q2 2025 Q3 2025 Q3 2027 Q1 
Union Pacific Culvert Repair/Replacement 2025 Q2 2025 Q3 2025 Q3 2027 Q2 
End of Line Bus Operator Restrooms Facilities - Rescope to Inline Operator Restrooms 2025 Q3 2025 Q4 2025 Q4 2026 Q4 
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New Guadalupe Yard (Master Plan) - Study and Design 2025 Q3 2025 Q4 2025 Q4 TBD 
Countywide Bus Stop Improvements (2023 Better Bus Stops) 2025 Q4 2026 Q1 2026 Q1 2027 Q1 
El Camino Real BRT (Bus Stops Only) 2025 Q4 2026 Q1 2026 Q2 2027 Q2 
Obsolete Bus Stop 2025 Q4 2026 Q1 2026 Q1 2027 Q1 
US 101 EL Phase 5 on US 101 from I-880 to SR 237 2025 Q4 2026 Q1 2026 Q1 2029 Q1 
Monterey Rapid Stops 2026 Q1 2026 Q2 2026 Q2 2026 Q4 
Track Intrusion Phase 5/BSVI Fencing - in house design 2026 Q1 2026 Q2 2026 Q3 2027 Q3 
Paved Surface Sweeping Services (P24062) TBD TBD TBD TBD 

Project Description 
Contract Package 1 for Systems 

Contract Package 2 for Tunnel and Trackwork 
Contract Package 3 for Newhall Yard / Santa Clara Station 
Contract Package 4 for Stations 
Construction Management Services (includes Construction Safety Oversight) 

BART Silicon Valley Phase II 

For the latest VTA procurement information, to become a VTA vendor, and subscribe to receive notifications of upcoming projects, please visit: 
https://procurement.opengov.com/portal/vta 

*Information subject to change. 

Estimated Issue Date 

2028 Q4 
Awarded April 2024 

2029 Q2 
Awarded May 2022 

Additional Opportunities 
Forthcoming 

2028 Q1 
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