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1. WHY will we engage the
community?

1.1 Goals and Objectives

Community engagement is integral to developing an Equitable VMT Mitigation Program for Santa Clara
County and is consistent with VTA's ongoing commitment to engaging a broad cross section of the
community throughout the County. This Engagement and Consensus-Building Plan is developed to
accommodate a thoughtful and inclusive engagement process that centers around Equity Priority
Community (EPC) demographics and geographies and provides a clear path to involve these stakeholders
and develop a successful Equitable VMT Mitigation Program for Santa Clara County. The Engagement and
Consensus-Building Plan targets and engages EPC demographics and geographies early and often while
providing a range of engagement activities to effectively solicit meaningful feedback and incorporate it
into the project decision-making process.

We recommend the following Engagement and Consensus-Building Plan to ensure the Equitable VMT
Mitigation Program for Santa Clara County provides clear information on how to identify the needs and
preferences of EPCs, and to reflect these in the project team’s efforts. The engagement process is
designed to achieve the following outcomes:

1. Understand Program Goals and Impacts: EPCs, EPC Community-Based Organization (CBO)
leaders, and staff from local jurisdictions are familiar with the Equitable VMT Mitigation Program
and understand the goals and potential impacts of the Program at an appropriate level. By
increasing the knowledge of these community members and leaders, we can collect informed and
constructive input on the Equitable VMT Mitigation Program.

2. Reach Wide Spectrum of Community: Engagement activities meaningfully engage a wide
spectrum of community members, especially traditionally hard-to-reach populations, and connect
with key stakeholders across the county. Fehr & Peers will work with subconsultants and the CBO
partners to intentionally and effectively seek feedback from EPCs by developing and working to
meet quantifiable metrics of success.

3. Reflect EPC Input: The Equitable VMT Mitigation Program framework reflects EPC input,
including shaping the VMT mitigation strategies that are recommended.

4. Understand How Input is Used: Community members and stakeholders understand how their
input is used in developing the program framework and shaping the VMT reduction strategies
with the goal of building consensus particularly with EPCs.

The Engagement and Consensus-Building Plan describes the planned activities and meetings that provide
opportunities for communities and stakeholders to provide input on the Equitable VMT Mitigation
Program.
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2. WHO will be involved?

2.1 Communities and Stakeholders

Fehr & Peers will work with its subconsultant team, CBO partners, and VTA staff to identify a list of key
communities and stakeholders from which to gather and integrate input on the Equitable VMT Mitigation
Program strategies and framework. The goal will be to include a broad range of communities and groups
that reflect the diversity of Santa Clara County and provide a variety of perspectives on transportation and
land use. A list of stakeholders generated by VTA with input from the Fehr & Peers project team is
attached as Appendix A.

The engagement and outreach activities will focus on sharing information with, and soliciting feedback
from, the following groups of people:

General Public and EPC stakeholders refers to local residents, workers, and students who may have an
interest in, or be affected by, the project. Outreach will also focus on gathering input from EPCs with an
emphasis on:

e People living in MTC Equity Priority Communities plus Alviso in north San José

e People most comfortable speaking a language other than English

e People who often cannot find time to participate, such as single parents, people who work
multiple jobs, or people who work night shifts

e  First generation immigrants to the United States

e People who have not previously participated in the planning process, including youth

e People experiencing disability

e Rent burdened households and people experiencing low income

e Zero-vehicle households and transit riders

e Women, LGBTQ+ or non-binary community members

Input from the general public and EPC stakeholders will be used to inform the framework for the
Equitable VMT Mitigation Program.

Community Based Organizations (CBOs) are local organizations that work closely with communities at a
local level to empower communities and improve economic and social well-being. Our outreach will
target CBO's that serve EPC geographies and demographics. Appendix A shows an initial list of CBOs to
target and will continue to be finalized through the engagement process. Ultimately, we will seek to reach
agreement from the CBOs on the Equitable VMT Mitigation Program.

Local Jurisdictions refers to local government agencies who will have a stake in the project. This would
include VTA's member agencies which consists of 15 cities and the County of Santa Clara. Ultimately, we
will seek to reach agreement from local jurisdictions on the final Equitable VMT Mitigation Program
framework.
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Researchers are people in the academic or professional field who are experts on topics related to VMT
evaluation and mitigation.

Development Community refers to those involved in proposing land use development projects
(development companies or non-profits), or those who represent developers such as site/civil engineering
firms.

Decision Makers are those involved in local, regional or state regulatory government agencies who make
the legislative and regulatory decisions in the community.

Technical Advisory Group (TAG) Stakeholders includes local jurisdictions, researchers, and decision makers.
The TAG will be made up of agency representatives from VTA, Caltrans, Metropolitan Transportation
Commission (MTC), Santa Clara County, San José State University, and each local jurisdiction. TAG
meetings will be facilitated by VTA to solicit representatives’ feedback on draft VMT mitigation program
framework and options, with respect to the interests and goals of the represented agencies. Table 1 lists
the TAG participants as of mid-July 2023.



Table 1: Technical Advisory Group Contact List

Agency Identified Representatives

Gretchen Baisa, Lorena Bernal-vidal, Deanna Bolio, Shanthi Chatradhi, Aiko
VTA Cuenco, Lani Ho, David Kobayashi, lan Lin, Menominee Mccarter, Cristina Nape,
Jessie O'malley Solis, Brent Pearse, Laura Posadas, Robert Swierk

San José State University Serena Alexander, Hilary Nixon

City of Campbell Rob Eastwood, Matthew Jue

City of Cupertino Luke Connolly, Piu Ghosh, Gian Martire, David Stillman

City of Gilroy Sharon Goei, Cindy McCormick, Kraig Tambornini

City of Los Altos Marisa Lee, Stephanie Williams

City of Milpitas Jay Lee

City of Monte Sereno Daryl Jordan

City of Morgan Hill Maria Angeles, Tiffany Brown, Jennifer Carman, Adam Paszkowski
City of Mountain View Phillip Brennan, Ben Pacho, Diana Pancholi

City of Palo Alto Amy French, Shrupath Patel, Sylvia Star-Lack

City of San José Banwait Manijit, Charla Gomez, Ramses Madou, Wilson Tam

City of Santa Clara John Davidson, Karen Mack, Carol Shariat, Lesley Xavier

City of Saratoga John Cherbone, David Dorcich

City of Sunnyvale Dennis Ng, George Schroeder, Lillian Tsang, Angela Wong

Town of Los Altos Hills Woojae Kim

Town of Los Gatos Jennifer Armer, Nicolle Burnham, Savannah Van Akin, Tracy Wang
Santa Clara County Ben Aghegnehu, Robert Cain, Samuel Gutierrez, Leza Mikhail
EA;,:;TJ:ZT Transportation Krute Singa

Caltrans Mark Leong, Yunsheng Luo

All TAG members listed above are not anticipated to attend every meeting; instead, the goal is to attract a
representative cross-section of county technical stakeholders to participate in this process. Meeting and
project materials will be distributed to the whole group should TAG members want to follow along
outside of designated meeting times.

TAG meetings will be structured with discussion items and interactive activities to encourage participation
from members, and breakout rooms/sessions may be used for deep-dive discussions to give everyone an
opportunity to provide input.



2.2 Project Team Presenters and Participants

Fehr & Peers will assist VTA throughout the engagement process including participating in most
engagement meetings, preparing engagement materials and online surveys, and providing a summary of
each phase of engagement which will be incorporated into the final report. VTA will provide translation of
key materials into several non-English languages, as well as prepare day-after reports of events. Fehr &
Peers will work with the following subconsultants and partner organizations:

e Ann Cheng Consulting
e Mariposa Planning Solutions (Chris Lepe)
e (CBO Partners

o Carry the Vision

o Catalyze SV

SJSU Mineta team members and students from the Fall 2023 Urban Planning 236 class taught by Dr.
Serena Alexander will participate in select engagement events, particularly during Phase I.



3. WHAT will we discuss with the
community?

3.1 Areas of Key Input

Engagement is divided into Phase |, Phase I, and Phase llI; each phase will include specific areas of input
as described below.

3.1.1 Phase I: Broad and Diverse Input that Prioritizes Needs of Equity Priority
Communities (EPCs)

Phase | will solicit input on people’s (residents, workers, and students) lived experience with transportation
including behaviors, challenges, and needs. This phase will also gather information on existing VMT
mitigation policies and strategies at the local level and challenges around implementation. Lastly, as part
of Phase | we will introduce a broad set of VMT reduction strategies and seek feedback on strategy
preferences and how to effectively implement these strategies. Community engagement will seek input,
perspective, and knowledge from a broad spectrum of stakeholders and community members. This
information will be used to develop the VMT reduction measures within the equity framework.

As a starting point in EPC and community-oriented events, we will share a bit of information (text/images
for a non-technical audience) to frame the issue of why we are trying to reduce VMT and why people
should care. We will also include one or two slides on "What We've Heard Already” that alludes to the fact
that VTA, cities and the County have been talking with the community about transportation needs before
and mentions some key plans/studies and types of transportation needs identified.

We will solicit feedback from the general public and community members in EPCs on their existing
transportation behaviors, challenges, and needs, and VMT reduction strategies that best meet their needs.
In Phase |, we will present general mitigation categories to understand what types of improvements best
meet their needs. This is a working list that will be further worked through developing the engagement
materials for Phase I.

e Access to Vehicles: carshare and rental car subsidies, or e-bike subsidies.

e Active Transportation Facilities: expanded bike network, expanded pedestrian network, or
improved street connectivity.

e Land Use Strategies: transit-oriented development, increased job and residential density,
increased density of affordable and market rate housing near transit, implementation of trip-end
facilities (e.g., bike parking and other supportive amenities), or Housing Relocation-Subsidy
Program (HRSP)'.

T A concept for a VMT mitigation program focused on reducing the housing cost differential between high
accessibility areas and low accessibility areas.
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e Mobility Services: implement or expand on-demand shuttle services, shared ride van services, or
bike- and scooter-share services.

e Transit Service Improvements: increased transit service frequency, increased network coverage, or
implementation of transit-priority roadway treatments such as signal priority or dedicated lanes.

e TDM Programs and Incentives: subsidized or free transit passes, subsidized or free passes for
bike- and scooter-share services or on-demand shuttles; subsidized bike leasing; or commute trip
reduction services (e.g., Guaranteed Ride Home Program).

e Pricing Strategies: price public parking, workplace and/or residential parking, price freeway lanes,
reduced transit fares, reduced public or free parking, or price parking at VTA facilities.

We will also solicit feedback on how to maximize the effectiveness of each VMT reduction strategy for
different populations and in different contexts. The project team will note, in general terms, which VMT
reduction strategies were desired by EPCs stakeholders and which were not. Phase Il outreach will
prioritize these VMT reduction strategies.

Table 2 shows the target audiences and the relevant input to be solicited from each group as part of
Phase I.

Table 2: Phase | Input

Lived neighborhood expertise and experiences with transportation, qualitative
assessments of needs, barriers, and opportunities to gather input on how people

General Public and EPC travel today and their needs. (Task 1.1 to 1.5)

Stakeholders Initial VMT reduction strategies to be developed in Task 3.1, that best address

inventoried needs (VMT reduction strategies to be prioritized in Phase I
engagement)

Lived experiences with transportation within, to, and from Santa Clara County (as a

resident, worker or student) and qualitative assessments of needs, barriers, and

opportunities to gather input on how people travel today and their needs. (Task 1.1

. to 1.5

EPC-serving CBOs °15)
Initial VMT reduction strategies to be developed in Task 3.1, that best address
inventoried needs. (VMT reduction strategies to be prioritized in Phase Il
engagement)

Experiences and challenges with the local jurisdiction CEQA transportation analysis
and mitigation process, focusing primarily on VMT.

Developers
Interest in initial VMT reduction strategies to be developed in Task 3.1

Researchers Local mitigation practices, needs and statewide practices (Task 1.1 to 1.5)

Local and statewide equity-oriented VMT mitigation and implementation practices
TAG, including Local and needs (Task 1.1 to 1.5)
Jurisdictions

Defining equity across a range of topic areas to inform the work under Task 3.2



In Phase | events, we will also address "How we will use your feedback” so that engagement event
participants have an idea of how their feedback will be used and to demonstrate that their input is valued.

3.1.2 Phase Il: Filter and Refine

In Phase Il we will work with the community and relevant stakeholders to identify potential mitigation
strategies and the structure of the program. Upon first obtaining broad and diverse feedback as part of
Phase |, Phase Il will focus in on EPC stakeholders and EPC-serving CBOs to gather a narrower, equity-
focused range of feedback.

The input from EPCs and EPC-serving CBOs will continue to be less technical and will focus on potential
mitigation strategies, including preferences for how to prioritize reduction strategies and how to consider
equity in the prioritization. EPC-serving CBOs will also be asked to consider certain aspects of the
Equitable VMT Mitigation program to develop the outcomes of the program.

The input from the TAG/local jurisdictions will be technically focused, and will leverage information
gathered from EPCs and EPC-serving CBOs on EPC priorities and needs. This will include looking at trade-
offs associated with hypothetical projects and exercises to prioritize mitigation measures. The TAG/local
jurisdictions will also provide input on the Equitable VMT Mitigation program structure (i.e., VMT Bank vs
VMT exchange program). Table 4 shows the audience and relevant input from each group.

Table 3: Phase Il Input

Input and feedback on the list of VMT mitigation projects and how they could be

EPC Stakeholders prioritized in Task 4.3.

Input and feedback on the list of VMT mitigation projects and how they could be
prioritized in Task 4.3.

EPC-serving CBOs
Input and feedback on program structure per content developed in Task 4.1, 4.2, and
4.4.

Input and feedback on the list of VMT mitigation projects and how they could be

TAG, including Local prioritized in Task 4.3.

Jurisdicti .
urisdictions Input and feedback on program structure per content developed in Task 4.1, 4.2, and

4.4.

3.1.3 Phase llI: Confirm

Phase Il will provide an opportunity for feedback on the draft report. The draft report will reflect input
collected from the community with feasibility details and strategy refinement informed by local
jurisdiction insights. A streamlined and accessible summary of the report will be presented to the general
public, decision makers, the TAG including local jurisdictions, CBOs, and researchers to allow opportunities
for feedback and input.
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4. HOW and WHERE will we engage
the community?

This section describes the planned activities and meetings through which communities and stakeholders
will have the opportunity to provide input on mitigation and implementation strategies.

4.1 Community Engagement Activities

A variety of community engagement activities are needed to engage a broad and diverse group of
community members and stakeholders.

4.1.1 Surveys

We will use Social Pinpoint (an online webmap/survey tool that can be accessed on a computer or a smart
phone) to share surveys through social media and at in-person community events as follows:

e Phasel
o Anonline survey of local jurisdiction staff, to understand local jurisdiction VMT and
transportation mitigation practices (refer to Task 1.2 for the survey specifications).
o An online survey of the general public and EPC members, to understand EPC travel needs,
challenges, and preferences (refer to Task 1.4 and Task 3.1 for the survey specifications).
e Phasell
o An online survey/prioritization exercise of the general public and EPC members (to inform
Task 4.3), particularly focused on EPC input, to prioritize VMT mitigation measures.

The benefit of a webmap/survey is that it allows the project team to reach a widespread and diverse
population of regional transportation users, nicely complementing the in-person community events that
reach traditionally hard-to-reach residents. To help advertise the availability of the webmap/survey with
the broader community and EPCs, Fehr & Peers will prepare a QR code and brief text that TAG members
and EPC-serving CBO's can use to advertise via their social media platforms and other communication
strategies. To ensure that the online survey format doesn't further inequality, Fehr & Peers and VTA will
work with EPC-serving CBOs to distribute the survey through EPC-used spaces and monitor and update
the distribution method to prioritize survey input from EPCs as defined above and in the equity
framework. Community members without a mobile phone or data plan can complete the survey at in-
person events.

The key outreach material and some meetings will be available in multiple languages options as described
in Section 4.1.2. VTA will lead the translation of key written materials into non-English languages; in
general, VTA will need a minimum of one week lead time for translation before materials are needed for
distribution or use at an event.
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Fehr & Peers will work with VTA and TAG representatives to determine the appropriate amount of time to
push out marketing efforts to request feedback. After the commenting periods are closed, Fehr & Peers
will review the community input and work with VTA to integrate the input.

4.1.2 Meetings and Pop-ups

In addition to online materials, VTA with members of the Fehr & Peers team will host or present at around
40 meetings throughout the course of this project to engage a broad and diverse group of community
members and stakeholders. The following is a list of meeting and engagement activities across all three
phases:

Three Virtual Community Meetings (one in each phase of engagement): These virtual meetings would
include a streamlined presentation followed by participatory exercises focused on voting, as well as
guestions and comments. This format will allow the project team to share basic background information,
help participants understand why they should care, and convey materials to a non-technical audience
(targeted for an 8" grade reading level). The meetings will generally be 1.5 hours long and will be:

e Led by VTA with Fehr & Peers presenting technical content

e Introduced by CBOs to provide a welcome that resonates with target audience.

e Provided by Fehr & Peers in Spanish, Mandarin, Vietnamese, or other language options
depending on need

Focus Groups, Pop-Ups, and Meetings Hosted by Others (through all three phase of engagement): These
meetings will gather information from a mix of local jurisdictions, representative set of stakeholders,
underserved communities, general public, and the TAG on specific topics such as people’s lived
experiences, local needs and challenges, industry practices, and preferences on proposed VMT mitigation
strategies. The meetings will vary in size and length. While most meetings will be 1.5 to 2 hours long, the
pop-up events will be longer, lasting between 3 and 4 hours. These events will be a mix of in-person or
virtual events, depending on the situation. The following is a summary of planned events over the course
of the three phases of engagement:

e Four Local Jurisdiction/Technical Focus Groups
o Led by Fehr & Peers
o Likely virtual to make attendance easier
o Separate from TAG meetings; intended to gather information on local needs and
challenges, industry practices, and similar topics
e Three EPC Focus Groups
o Led by Fehr & Peers, a CBO, and Chris Lepe
o Fehr & Peers to provide Spanish or Mandarin translation
o Location to be determined based on the focus of each group
o Some participants in the two Phase | focus groups, may be invited back for the Phase II
focus group if they are highly engaged in Phase | and represent key EPC constituencies.
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e Twenty-Four EPC-Focused Meetings Hosted by Others
o Attending and presenting at meetings lead by other stakeholders and organizations
o Twelve involving both VTA and Fehr & Peers/team, twelve involving only VTA staff
o Likely to be a combination of in person and virtual

e Ten EPC Pop-up Events
o 5 Led by Fehr & Peers, CBO partners, and Chris Lepe
o 5led by VTA
o Fehr & Peers to provide Spanish or Mandarin translation at 5 events

Six Online Technical Advisory Meetings (through the entire project): These meetings will be attended by the
TAG created and managed by VTA. At these meetings, TAG members will receive milestone and outreach
updates and opportunity to provide guidance and advice on decisions throughout the project,
supplementing the engagement activities targeted at the broader community and agency stakeholders.
VTA will lead the meetings and Fehr & Peers will support with presenting technical content. The meetings
are expected to be about 1.5 hours long.

4.1.3 Other Engagement Channels

The project team will use a variety of other channels to raise awareness, share information, and engage
with the general public and EPCs stakeholders. These will include:

e Maintaining a project website (https://www.vta.org/projects/equitable-vmt-mitigation-program-

santa-clara-county) where basic project information, videos, dates of engagement events, and the

draft Final Report will be posted; the site will have a box to allow interested individuals to sign up
for email updates (led by VTA, with some content provided by Fehr & Peers and CBO partners)

e Developing three short videos to introduce the project and explain some of the concepts with
words and images that are accessible to non-technical audiences (one developed by VTA, two by
Fehr & Peers and CBO partners)

e Promoting events via email blasts, social media and occasional blog posts (led by VTA, with some
content provided by Fehr & Peers and CBO partners)

e Providing periodic updates at VTA Board Committees (introductory item and in-progress
update(s) led by VTA; presentation of draft Final Report and project recommendations led by VTA,
with participation by Fehr & Peers and CBO partners at certain meetings)


https://www.vta.org/projects/equitable-vmt-mitigation-program-santa-clara-county
https://www.vta.org/projects/equitable-vmt-mitigation-program-santa-clara-county

5. HOW will we monitor?

It is important that the input reflects the needs and priorities of a diverse community and focuses on the
feedback of EPCs. The community engagement efforts will be successful in prioritizing equity and EPCs if:

1. EPC-serving CBOs are actively involved in spreading the word about events and sharing project
progress updates.

2. Individuals from EPCs are well represented among engagement event attendees (especially pop-
up events and focus group participants), as well as among survey respondents (whether online,
via paper surveys, or via boards/dot exercises).

3. The Equitable VMT Mitigation Program framework reflects EPC inputs and preferences and EPCs
understand how their feedback is used.

The project team plans to monitor the demographics of individuals participating in engagement events in
several ways. For the virtual community meetings and the web surveys, the project team will ask the
following demographic questions to get a sense of who is participating:

e Age

e Race

o Disability status

e Gender identity

e Income

e Primary Mode of Transportation
e Home location (Zip code)

For in-person events, the project team will conduct rough observations of the age and race of attendees
in the aggregate. The project team will also look into ways for event attendees and survey respondents to
report where they live (i.e., zip code) to compare to the locations of EPCs across the county. For both
virtual and in-person events, this information will be noted in the Day-After Reports.

At the conclusion of Phases | and Il of engagement the project team will review the demographic and zip
code data of participants/respondents and compare them to countywide demographic indicators, as well
as the demographics of Equity Priority Communities. If the team finds that the events to date have not
been successful in reaching EPC members (e.g.., if the participants are largely higher-income, and not
persons of color), the project team will identify ways to course-correct for the later phases of engagement.
Some options for course-correcting could include changing the locations of pop-up events in Phase Il to
better attract EPC members; working with Fehr & Peers and our CBO partners to better publicize the
events; and reaching new groups in Meetings Hosted by Others.
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The SJSU Mineta team, including the Fall 2023 Urban Planning 236 class, will also help observe some of
the Phase | engagement events, analyze demographic data on attendees, and provide another set of
recommendations that VTA may consider for Phase Il and Il engagement (budget/logistics permitting), or
for future projects.



6. WHEN will the engagement occur?

Phase | will occur between July and December of 2023. Phase Il will start in January 2024 following the end of Phase | and is planned to be completed by April 2024. Phase lll is set to occur between October and November of 2023 as the
program framework is developed. Project timeline and schedule will be posted on the VTA project website to share important dates and milestones with the public.

Table 5: Engagement Schedule and Topics

Phase and Engagement
Activities

Diverse Input

Phase I: Broad and

2023 |2
__July | Aug | Sep | Oct | Nov | Dec . Jan | Feb | Mar | Apr_| May | June | July | Aug | Sept | Oct | Nov_ | Dec |

Virtual Community
Meetings (1)

Local Jurisdiction Technical
Focus Groups (3)

Community Focus Groups

)

Meetings Hosted by Others
3)

Community Pop-Up Events
led by Contractor (3)

Community Pop-Up Events

Meetings (1)

led by VTA (2)

Virtual Community

Local Jurisdiction Technical
Focus Groups (1)

Community Focus Groups

(M

Meetings Hosted by Others
3)

Community Pop-Up Events
led by Contractor (2)

Community Pop-Up Events
led by VTA (3)

Meetings (1)

Virtual Community

Meetings Hosted by Others

r
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Appendix A: Working Engagement Contact List

| Organization _____________Cawse | WebPage |

A&T Training Center

AARP

Access Community Resource Day
Program

Addison-Penzak JCC of Silicon
Valley

African American Community
Services Agency

Aging Services Collaborative of
Santa Clara County

Alum Rock Counseling Center
Alzheimer's Association

Amigos de Guadalupe Center for
Justice & Empowerment

Arab American Cultural Center of
Silicon Valley

Asian American Center of Santa
Clara County (AASC)

Asian American Recovery Services

Asian Americans for Community
Involvement (AACI)

Asian Law Alliance

Assyrian American Association of
San Jose

Avenidas Rainbow Collective

Bay Area Housing Action Coalition
Bella Terra (Senior Apartments)
Bill Wilson Center

Billy DeFrank LGBTQ Community
Center

Black Leadership Kitchen Cabinet of
Silicon valley

Boys and Girls Clubs of Silicon
Valley

Breakthrough Silicon Valley
Breathe California of the Bay Area
Californians for Justice

Carry the Vision

(]
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Disabilities
Seniors/Elderly
Disabilities
Seniors/Elderly

Ethnic/Race

Seniors/Elderly

Social Services
Disabilities
Social Services
Ethnic/Race
Ethnic/Race
Ethnic/Race
Ethnic/Race
Ethnic/Race

Ethnic/Race

LGBTQ+

Homeless/Housing
Seniors/Elderly
Social Services

LGBTQ+
Ethnic/Race

Children/Youth

Education

Health & Disease
Advocacy/Social Justice
Advocacy/Social Justice

https://local.aarp.org/san-jose-ca/
www.accesscommunityresourcesday

program.org

https://apjcc.org/

https://www.sjaacsa.org/

https://www.agingservicescollaborat

ive.org/

https://alumrockcc.org/
https://www.alz.org/norcal

https://www.amigoscenter.com/

https://aaccsv.org/

https://asianamericancenterscc.org/

https://www.healthright360.org/loc
ation/santa-clara-county

https://aaci.org/

https://asianlawalliance.orghttps://a
sianlawalliance.org/

https://www.aaasj.orqg/

https://www.avenidas.org/programs
/lgbtg-seniors-initiative/
https://housingactioncoalition.org/

https://www.billwilsoncenter.org/

https://www.defrankcenter.org/

https://blkc.org/

https://www.bgclub.org/

http://breakthroughsv.org/
https://lungsrus.org/
https://caljustice.org/
https://www.carrythevision.org/

Catholic Charities of Santa Clara
County

Center for Employment Training
Charities Housing

Chopsticks Alley Art

Community Agency for Resources,
Advocacy, and Services (CARAS)
Community Services Agency of
Mountain View & Los Altos (CSA)

Community Solutions

Community Integrated Work
Program

Day Worker Center of Mountain
View

Deaf Counseling Advocacy and
Referral Agency (DCARA)

DeAnza College - Disability Support
Program and Services

Destination: Home

Eden Housing Inc.

Employment and Community
Options

Eritrean Community Center
Ethiopian Community Services
Family & Children Services of Silicon
Valley (A Caminar Division)

Fiesta Educativa

First Community Housing

Foothill College - Transition to work
Fresh Lifelines for Youth (FLY)
Friends of Children with Special
Needs

Gardner Family Health Network, Inc.
Goodwill of Silicon Valley

Greater Opportunities

Green Oak Developmental Center
Health Mobile

Heart of the Valley, Services for
Seniors

Homefirst

Social Services

Other
Homeless/Housing
Ethnic/Race

Ethnic/Race

Social Services
Social Services
Disabilities

Social Services
Advocacy/Social Justice
Disabilities
Homeless/Housing
Seniors/Elderly
Disabilities
Ethnic/Race
Ethnic/Race

Health & Disease
Ethnic/Race
Homeless/Housing
Disabilities
Children/Youth
Disabilities

Health & Disease
Social Services
Disabilities
Disabilities

Health & Disease
Seniors/Elderly

Homeless/Housing

https://www.ccscc.org/?locale=en

https://cetweb.edu/
https://charitieshousing.org/
https://www.chopsticksalleyart.org/

http://www.carassouthcounty.org/

https://www.csacares.org/

https://www.communitysolutions.or

a/

http://www.ciwp.org/

https://www.dayworkercentermv.or

a/
https://dcara.org/

www.collegeofadaptivearts.org

https://destinationhomesv.org/

https://optionsforall.org/

http://www.eritreancommunity.org/
https://www.ecssanjose.org/

https://www.fcservices.org/

https://fiestaeducativa.org/
https://www.firstcommunityhousing

.org/

https://flyprogram.org/

https://fcsn1996.org/

https://gardnerhealthservices.org/
https://goodwillsv.org/
https://greateropportunities.org/
https://green-oak.org/greenoak3
http://www.healthmobile.org/

https://www.servicesforseniors.org/

https://www.homefirstscc.org/
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https://local.aarp.org/san-jose-ca/
http://www.accesscommunityresourcesdayprogram.org/
http://www.accesscommunityresourcesdayprogram.org/
https://apjcc.org/
https://www.sjaacsa.org/
https://www.agingservicescollaborative.org/
https://www.agingservicescollaborative.org/
https://alumrockcc.org/
https://www.amigoscenter.com/
https://aaccsv.org/
https://asianamericancenterscc.org/
https://www.healthright360.org/location/santa-clara-county
https://www.healthright360.org/location/santa-clara-county
https://aaci.org/
https://asianlawalliance.orghttps/asianlawalliance.org/
https://asianlawalliance.orghttps/asianlawalliance.org/
https://www.aaasj.org/
https://www.avenidas.org/programs/lgbtq-seniors-initiative/
https://www.avenidas.org/programs/lgbtq-seniors-initiative/
https://housingactioncoalition.org/
https://www.billwilsoncenter.org/
https://www.defrankcenter.org/
https://blkc.org/
https://www.bgclub.org/
http://breakthroughsv.org/
https://lungsrus.org/
https://caljustice.org/
https://www.carrythevision.org/
https://www.ccscc.org/?locale=en
https://cetweb.edu/
https://charitieshousing.org/
https://www.chopsticksalleyart.org/
http://www.carassouthcounty.org/
https://www.csacares.org/
https://www.communitysolutions.org/
https://www.communitysolutions.org/
http://www.ciwp.org/
https://www.dayworkercentermv.org/
https://www.dayworkercentermv.org/
https://dcara.org/
http://www.collegeofadaptivearts.org/
https://destinationhomesv.org/
http://www.eritreancommunity.org/
https://www.ecssanjose.org/
https://www.fcservices.org/
https://fiestaeducativa.org/
https://www.firstcommunityhousing.org/
https://www.firstcommunityhousing.org/
https://flyprogram.org/
https://fcsn1996.org/
https://gardnerhealthservices.org/
https://goodwillsv.org/
https://greateropportunities.org/
http://www.healthmobile.org/
https://www.servicesforseniors.org/
https://www.homefirstscc.org/

Hope Services

Immigrant Resettlement & Cultural
Center, Inc. (Viet Museum)

India Community Center

Indian Health Center of Santa Clara
Valley

International Children's Assistance

Network (ICAN)

International Rescue Committee

Islamic Circle of North America
(ICNA) Bay Area

Jewish Family & Children's Services
Jewish Family Services of Silicon
Valley

Korean American Community
Services, Inc. (KACS)

Latina Coalition of Silicon Valley

Latinas Contra Cancer

Latino Business Foundation Silicon
Valley

Latinos United for a New America
(LUNA)

LEAD Filipino

Let's Talk Housing

LGBTQ Youth Space (A Caminar
Program)

LifeMoves

Live Oak Adult Day Services -
Cupertino

Live Oak Adult Day Services - Gilroy
Live Oak Adult Day Services - Los
Gatos

Live Oak Adult Day Services -
Willow Glen

Los Gatos - Saratoga Recreatiom
MACLA/Movimiento De Arte Y
Cultura Latino Americana

Mexican Heritage Plaza

Midtown Family Services

Mission College - Disability Support
Program and Services

Momentum for Health

(]
&

Social Services
Ethnic/Race
Ethnic/Race
Ethnic/Race

Children/Youth
Advocacy/Social Justice

Ethnic/Race
Ethnic/Race
Ethnic/Race

Ethnic/Race
Ethnic/Race

Ethnic/Race
Ethnic/Race

Advocacy/Social Justice

Ethnic/Race
Hunger & Poverty

LGBTQ+
Homeless/Housing
Seniors/Elderly
Seniors/Elderly
Seniors/Elderly

Seniors/Elderly
Seniors/Elderly

Ethnic/Race

Ethnic/Race
Homeless/Housing
Disabilities

Health & Disease

https://www.hopeservices.org/
https://www.sanjose.org/attraction/
viet-museum
https://www.indiacc.org/

https://indianhealthcenter.org/

https://www.ican2.org/

https://www.rescue.org/united-
states/san-jose-ca

https://www.icnabayarea.org/

https://www.jfcs.org/

https://www.jfssv.org/

https://www.kacssv.org/

https://www.latinacoalition.org/
https://www.latinascontracancer.org

L

https://www.|bfsv.org/

https://www.lunalatinosunidos.org/

https://leadfilipino.org/
https://www.letstalkhousingscc.org/

https://youthspace.org/

https://www.lifemoves.org/

https://liveoakadultdaycare.org/

https://liveoakadultdaycare.org/

https://liveoakadultdaycare.org/

https://liveoakadultdaycare.org/

https://www.lgsrecreation.org/

https://maclaarte.org/

https://www.schoolofartsandculture.

org/
https://midtownfs.org/

https://momentumforhealth.org/

Moving Forward-Santa Clara Adult
Ed

National Alliance of Mental lliness
(NAMI) Santa Clara County

Next Door Solutions to Domestic
Violence

On Lok

Oshman Family Jewish Community
Center

PACT San Jose

Pakistani American Community
Center

PARS Equality Center

Planned Parenthood Mar Monte Inc

Portuguese Organization for Social
Services and Opportunities (POSSO)
Project Hired

Project More Foundation

Recovery Cafe San Jose

Sacred Heart Community Service
Saint Catherine Church

Salvation Army
San Andreas Regional Center

San Jose Bridge Communities

San Jose City College Disability
Support Programs and Services
San Jose Conservation Corps
San Jose Conservation Corps +
Charter School

San Jose Grail Family Services
San Jose/Silicon Valley NAACP

Santa Clara Senior Center

Saratoga Area Senior Coordinating
Council

Second Harvest Food Bank
Self-Help for the Elderly

Services Immigrant Rights and
Education Network (SIREN)

Sewa International Bay Area

Disabilities
Health & Disease

Social Services
Seniors/Elderly
Seniors/Elderly
Advocacy/Social Justice
Ethnic/Race
Ethnic/Race

Women's Issues

Ethnic/Race
Disabilities
LGBTQ+
Social Services

Hunger & Poverty
Religion

Social Services
Disabilities
Social Services
Disabilities
Education

Other

Social Services
Advocacy/ Social Justice

Seniors/Elderly

Seniors/Elderly

Hunger & Poverty
Seniors/Elderly

Advocacy/Social Justice

Hunger & Poverty

http://www.namisantaclara.org

https://www.nextdoorsolutions.org/

https://onlok.org/

https://www.paloaltojcc.org/

https://www.pactsj.org/

http://www.pacc-ca.org/

https://parsequalitycenter.org/
https://www.plannedparenthood.or
a/planned-parenthood-mar-monte

https://portuguesecenter.org/

https://www.projecthired.org/
https://domoreproject.org/
https://recoverycafesj.org/
https://www.sacredheartcs.org/

https://stca.org/

https://siliconvalley.salvationarmy.or

al

https://www.sanandreasregional.org

L

https://www.sjbridgecommunities.or

a/

https://www.sjcccs.org/

https://www.sjcccs.org/

https://gfsfamilyservices.org/
http://www.sanjosenaacp.org/
https://www.santaclaraca.gov/our-
city/departments-g-z/parks-
recreation/community-
centers/senior-center

https://www.sascc.org/

https://www.shfb.org/
www.selfhelpelderly.org
https://www.sirenimmigrantrights.or

al

https://sewausa.org/
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https://www.hopeservices.org/
https://www.sanjose.org/attraction/viet-museum
https://www.sanjose.org/attraction/viet-museum
https://www.indiacc.org/
https://indianhealthcenter.org/
https://www.ican2.org/
https://www.rescue.org/united-states/san-jose-ca
https://www.rescue.org/united-states/san-jose-ca
https://www.icnabayarea.org/
https://www.jfcs.org/
https://www.jfssv.org/
https://www.kacssv.org/
https://www.latinacoalition.org/
https://www.latinascontracancer.org/
https://www.latinascontracancer.org/
https://www.lbfsv.org/
https://www.lunalatinosunidos.org/
https://leadfilipino.org/
https://www.letstalkhousingscc.org/
https://youthspace.org/
https://liveoakadultdaycare.org/
https://liveoakadultdaycare.org/
https://liveoakadultdaycare.org/
https://liveoakadultdaycare.org/
https://www.lgsrecreation.org/
https://maclaarte.org/
https://www.schoolofartsandculture.org/
https://www.schoolofartsandculture.org/
https://midtownfs.org/
https://momentumforhealth.org/
http://www.namisantaclara.org/
https://www.nextdoorsolutions.org/
https://onlok.org/
https://www.paloaltojcc.org/
https://www.pactsj.org/
http://www.pacc-ca.org/
https://parsequalitycenter.org/
https://www.plannedparenthood.org/planned-parenthood-mar-monte
https://www.plannedparenthood.org/planned-parenthood-mar-monte
https://portuguesecenter.org/
https://www.projecthired.org/
https://domoreproject.org/
https://recoverycafesj.org/
https://www.sacredheartcs.org/
https://stca.org/
https://siliconvalley.salvationarmy.org/
https://siliconvalley.salvationarmy.org/
https://www.sanandreasregional.org/
https://www.sanandreasregional.org/
https://www.sjbridgecommunities.org/
https://www.sjbridgecommunities.org/
https://www.sjcccs.org/
https://www.sjcccs.org/
https://gfsfamilyservices.org/
https://www.santaclaraca.gov/our-city/departments-g-z/parks-recreation/community-centers/senior-center
https://www.santaclaraca.gov/our-city/departments-g-z/parks-recreation/community-centers/senior-center
https://www.santaclaraca.gov/our-city/departments-g-z/parks-recreation/community-centers/senior-center
https://www.santaclaraca.gov/our-city/departments-g-z/parks-recreation/community-centers/senior-center
https://www.sascc.org/
https://www.shfb.org/
http://www.selfhelpelderly.org/
https://www.sirenimmigrantrights.org/
https://www.sirenimmigrantrights.org/
https://sewausa.org/

Shreemaya Krishnadham Bay Area
Youth Vaishnav Parivar

Si Se Puede Collective

Silicon Valley Bike Coalition

Silicon Valley Center for
Independent Living

Silicon Valley Independent Living
Center

Silicon Valley Independent Living
Center

Silicon Valley Korean American
Federation

Social Vocational Services

Society of Saint Vincent De Paul
Santa Clara County

Somos Mayfair

South Bay Coalition to End Human
Trafficking

South Bay Islamic Association
Sunnyvale Community Services
Sunnyvale Hindu Temple &
Community Center

SV @ Home

Sycamore Glen (Senior Housing)

Ethnic/Race

Ethnic/Race
Transit

Disabilities
Disabilities
Disabilities
Ethnic/Race
Disabilities
Religion
Ethnic/Race

Social Services

Ethnic/Race
Social Services

Religion

Homeless/Housing
Seniors/Elderly

https://bayvp.org/

https://www.sspcmayfair.org/

https://bikesiliconvalley.org/

https://svilc.org/

https://svilc.org/

http://svkaf.org/content view.php?c

o _id=contact

http://www.SocialVocationalServices
.org

https://www.svdp.org/

https://www.somosmayfair.org/

https://southbayendtrafficking.org/

https://sbia.info/

https://svcommunityservices.orq/

https://www.sunnyvale-

hindutemple.org/

https://siliconvalleyathome.org/

Taiwanese American Center

The Unity Care Group

Timpany Center @ San Jose State
University

TransForm

Ujima Adult & Family Services
United Way Bay Area

Vietnamese Amer. Prof. Womens
Association

Vietnamese American Service
Center

Vietnamese Voluntary Foundation
(VIVO)

Vision Literacy North County
Vista Centers for the Blind and
Visually Impaired

West Valley College - Disability
Support Program and Services

West Valley Community Services

Working Partnerships USA
Yu Ai Kai Senior Services
YWCA of Silicon Valley

Ethnic/Race
Children/Youth
Seniors/Elderly

Transit
Ethnic/Race
Hunger & Poverty

Ethnic/Race
Ethnic/Race

Ethnic/Race
Education
Disabilities
Disabilities

Hunger & Poverty

Advocacy/Social Justice

Seniors/Elderly
Women's Issues

https://sites.google.com/taiwanacen
ter.org/tac/home
https://www.unitycare.org/

www.sjsu.edu/timpany

https://www.transformca.org/
https://www.ujimaagency.org/
https://uwba.org/

https://vasc.sccgov.org/home

https://www.vivousa.org/

https://www.visionliteracy.orqg/

https://vistacenter.org/

https://www.wvcommunityservices.
org/

https://wpusa.org/
https://yuaikai.org/
https://yourywca.org/
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https://bayvp.org/
https://www.sspcmayfair.org/
https://bikesiliconvalley.org/
https://svilc.org/
https://svilc.org/
http://svkaf.org/content_view.php?co_id=contact
http://svkaf.org/content_view.php?co_id=contact
https://www.svdp.org/
https://www.somosmayfair.org/
https://southbayendtrafficking.org/
https://sbia.info/
https://svcommunityservices.org/
https://www.sunnyvale-hindutemple.org/
https://www.sunnyvale-hindutemple.org/
https://siliconvalleyathome.org/
https://sites.google.com/taiwanacenter.org/tac/home
https://sites.google.com/taiwanacenter.org/tac/home
https://www.unitycare.org/
http://www.sjsu.edu/timpany
https://www.transformca.org/
https://www.ujimaagency.org/
https://uwba.org/
https://vasc.sccgov.org/home
https://www.vivousa.org/
https://www.visionliteracy.org/
https://vistacenter.org/
https://www.wvcommunityservices.org/
https://www.wvcommunityservices.org/
https://wpusa.org/
https://yuaikai.org/
https://yourywca.org/
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Equitable VMT Mitigation Program for Santa Clara County
December 20, 2023

Phase 1 Engagement
Summary

Phase 1 Engagement Goals

Solicit broad feedback from a broad spectrum of stakeholders and community
members.

Gather information on existing travel behaviors, challenges, and needs.
Gather information on existing VMT mitigation practices.
Feedback on a broad set of VMT reduction strategies.

Phase 1 Events

The project team hosted the following events as part of Phase 1:

=5

6 Pop-ups

1 Virtual community meeting

1 Community web survey

1 Local jurisdiction web survey

2 CBO focus groups

2 Local jurisdiction focus groups

2 Technical advisory meetings

2 Explainer videos

Additional presentations to organizations and VTA committees



Equitable VMT Mitigation Program for Santa Clara County
December 20, 2023

Phase 1 Results

Summary of Broad Community Feedback

“What solves your biggest transportation challenges?” “What would help you or others drive

less?”

=5

Frequency of service.
Buses not having signal
priority or getting held up
in traffic. Badly timed
transfers.

I live in South county and
there is really poor transit

coverage.

| don’t feel safe riding
transit especially at night.

As | age, | worry about
mobility since | am no
longer able to safely ride
my bike or drive.

Add EV shuttle services
for large hospitals, medical
clinics, and shopping
centers too.

There is an embedded
culture of car ownership.

It's impossible for me to
take my dogs to daycare
via transit.

Lack of Wi-fi on transit.

Delayed transit times, on-
going human trafficking
from individuals wearing
modern plain clothing.

Money is my biggest
issue. | make minimum
wage so even Clipper is
hard to afford.

Home to work takes 12
minutes driving alone vs
50+ minutes by Caltrain +
VTA. Bicycling is feasible
but zigzags along
unpleasant wide roads
with narrow bike lanes,
and busy intersections
with slip lanes and long
red time.

Lack of dense
development in Santa
Clara County means
there's less available to
you on foot, bike, or bus.

I live far from work with
little children. | need to be
able to get home quickly in
an emergency.

Weekend service is too
limited. The weekend is
when | have the most
places to go to other than
work but have the fewest
options available.

My job offers free parking,
and free vehicles for work
trips, no commuter benefit,

no transit pass.

Inability to chain trips on
foot and transit since
transit is not frequent

enough.

Lack of awareness of
transit pass and discount
options.

Being motivated to leave
my home is my biggest
transportation challenge.



Equitable VMT Mitigation Program for Santa Clara County
December 20, 2023

Summary of Local Jurisdiction Feedback

What types of projects are most challenging to mitigate? What else would you like to share?
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State guidance on how to
assess VMT impacts do
not work well in rural
unincorporated areas, or
for regional serving uses
or attractions.

We need to learn about all
available funding for
transportation
improvements within
communities of concern.

Achieving City staff
expertise and policy-maker
familiarity with VMT
concepts is key.

The CEQA threshold of
15% below the existing
city/regional average
would not help achieve
San Jose's 2040 VMT goal
to reduce VMT per service
population by 45% from
the 2017 level.

City staff found it difficult to
identify a meaningful,
VMT-reducing
improvement in a high-
VMT area.

It would be helpful to have
a per square foot
mitigation fee.

No project has exceeded
our VMT thresholds.

Equity should be
secondary to identifying

Countywide VMT solutions
for CEQA.

The most difficult projects
to mitigate are the
townhouse projects just
large enough to not be
screened out of the VMT
analysis process.

We are struggling with
how we measure actual
VMT in practice once the
development is occupied
to verify the effectiveness
of the mitigations.

The VMT screening
indicated a VMT analysis
was needed, only that
ultimately showed the
project resulted in a
decrease of regional VMT
and would not have a
significant impact.

VMT for an industrial site
is created by employees
(which can be patrtially
mitigated) and by heavy
equipment and hauling
(which cannot be
effectively mitigated).

How do we determine staff
resources required for the

verification process and
how do we manage that
moving forward as more
developments come
online?

A key mitigation measure
prioritized by the City
includes transit service
improvements that are

dependent on its
partnership with VTA.

Concerns include
reconciling the City's VMT
goals with GP policies
related to maintaining
acceptable LOS at major
intersections.

The Specific Plan Area is
currently located outside of
an established core or
transit station area which
will make it challenging to
attract a significant share
of residents, employees,
and visitors to use transit.

Gilroy cannot achieve the
level of reductions
required given its small
size and location far from
employment centers.



Equitable VMT Mitigation Program for Santa Clara County
December 20, 2023

VMT Reduction Strategy Preferences

We asked participants “Which VMT reduction strategies best solve your biggest transportation
challenge?” Table 1, presents the results of the VMT reduction strategies. Key findings include:

*  Community Results (pop-up, virtual, and web survey):

o  Frequent and Fast Transit Service
o Biking and Walking Paths
o Many Things To Do Close By

Notes about community respondents:

* The younger respondents were overrepresented compared to county population and
many already take transit.

* Only about half of respondents felt they needed access to a vehicle to meet day-to-day
needs (web-survey only).

* Travel speed, cost, and availability of the transportation mode matter to the respondents.

* Little interest in carshare (cost, lack of availability, and need for flexibility), and
carpooling (need for flexibility, convenience, and speed)

We asked local jurisdictions to rank VMT reduction strategies from most useful’ to least useful.
Table 1, presents the results of the VMT reduction strategies. Key findings include:

* Local Jurisdiction Results (web survey):

o Access to vehicles
o Mobility Services
° Transit, Bike, & Carpool Incentives

Notes about local jurisdiction responses:

* Local jurisdictions are supportive of transit, but their experience is that it is not effective
at reducing VMT.

* The leading options were selected as a way to meet first-mile/last-mile service and to fill
travel gaps.

* “Return to source funding” of mitigation was a concept that was important for local
jurisdictions.

T “Useful” in this case can mean feasible to implement, relevant to your jurisdiction, and/or supported by other policies
and planning efforts.

b 4



Equitable VMT Mitigation Program for Santa Clara County
December 20, 2023

Table 1: Which VMT Reduction Strategies Best Solve Your Biggest Transportation
Challenge?

VMT

Reduction Local

Jurisdictions?

Count Count Count oLz
Value

32}3;;“3”‘1 26 6% 4 6% 42 6% 69 25%
Sorvcas - : S 5 2%
\?\;l;||r|l?n3n§a he 105 25% 17 25% 166 23% 32 11%
g/'oag’l’oTSZ'_Es © 78 18% 8 12% 156 21% 37 13%
Frequent and o o o o
il 118 28% 15 22% 256 35% 40 14%
Transit, Bike &

Carpool 32 8% 7 10% 31 4% 45 16%
Incentives

gg:tnge Travel 45 10% 3 4% 59 8% ; ;
Other 21 5% 14 21% 18 3% ; -
Total 425  100% 68 100% 728  100% 281 100%

Underlined text indicates most frequent or highest ranked responses.

Notes:

1. Respondents were asked to select their top two strategies. The results are based on total number of votes.

2. Respondents were asked to rank these strategies from most useful to least useful. The results are shown as a
weighted score based on ranking.

Source: Fehr & Peers, 2023.
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Equitable VMT Mitigation Program for Santa Clara County
December 20, 2023

Phase | Event Summary

Table 2 shows the general demographic statistics of Phase | outreach participants by event
type.

Table 2: Event Summary

Event Type |Participants Age range |Race/ethnicity :-rl‘zz'?‘ne:old Format Tradeoffs
Mostly Asian- Gathering and
Families American, documenting quick input
with Caucasian and (mapping, multiple choice).
Pop-Ups 323 children and Latino/Hispanic ~ ~ One-off interaction. Can
seniors with some target specific EPC
African-American. geographies.
Mostly
between 25 Gathering and
Virtual €l & Id Largely Asian- Most marked docum.entmg ?t%"fk '?]pl.n
Community 23 years old, - American and income ([TEERIE), M HpE @ refEe)
Meeting some Caucasian >200k e turnou.t. e on
between 45 transportation enthusiasts,
and 54 low EPC representation.
years old
Broad input from large
sample size. No
Mostly 65% make opportunity for dialogue.
Community >350 res between 26 51% White and Good for understanding
Web Surve PONSES and 35 29% Asian over the relationship between
y o p
$100,000 . ;
years old multiple variables.
Moderate EPC
representation.
Good for in-depth
16 participants conversatiqns with back-
CBO Focus ) and-forth dialogue on
representing 15 - - -
Groups organizations program t_rade-offs. C_gn
target invites to specific
EPC community leaders.
31 participants
Local representing 15 Good for in-depth
Jurisdiction  of 16 local conversations with back-
Focus jurisdictions in  ~ ) ) and-forth dialogue on
Groups Santa Clara program trade-offs.

County
Source: Fehr & Peers, 2023.
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Equitable VMT Mitigation Program for Santa Clara County
December 20, 2023

Age
Pop-ups: Mostly families and seniors.

Virtual Community Meeting: As shown in Table 3, 42% of Zoom poll participants were between
25 and 34 years of age. About 37% were over 45 years old.

Community Survey: Mostly (61%) under 45 years old.

Table 3: Age of Phase | Participants

VMT

Reduction Community

Survey
Mostly families and

Gount[percent _Count_[percent |Gount [percent |
less than or seniors. VTP Open

equal to 25 house had a few 1 5% 50 13% 544,607 29%
years old younger college-
aged advocates.

Strategy

ig'% Years gome asabove 8 42% 110 28% 208,826  17%
gg-45 Years g.me asabove 2 1% 76 20% 268,938 14%
é%'% Years gomeasabove 3 16% 58 15% 249141  13%
gﬁ,‘% years | gome asabove |2 11% 48 13% 227289  12%
2%‘75 Years | gome as above |2 11% 32 8% 155,835 8%
76-85 years Included  Included & o

old Same as above above above 12 3% 88,614 5%
Other Same as above 1 4% - - 37,695 2%
Total 68 100% 387 100% 1,870,945 100%
Notes:

1. American Community Survey, 2022 1-year.
Source: Fehr & Peers, 2023.

Race/Ethnicity

We gathered race and ethnicity information through observation and asking optional survey
qguestions. The results are shown in Table 4 and described below:

Pop-ups:

* Viva Calle and VTP Open House skewed more Caucasian and some Asian-American.
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Equitable VMT Mitigation Program for Santa Clara County
December 20, 2023

* Alviso Day by the Bay and De Anza Flea Market had between 40-60% Asian-American
participants, 15-25% Latino participants, 15-25% Caucasian participants, and <10%
African-American participants.

* Gilroy Dia De Muertos participants were between 80-90% Latino/Hispanic.

Virtual Community Meeting: As shown in Table 4, of the participants who took the Zoom poll,
37% were Asian-American and 32% were Caucasian.

Community Meeting: As show in Table 4, of the 51% of participants who took the survey, 51%
were White and 29% were Asian-American.

Table 4: Race/Ethnicity of Phase | Participants
VMT

: Virtual
gﬁg;’:&?n Meeting
ot [roront [comt e [ooum _[poson
Mostly Asian-
White American and 6 32% 214 51% 511,254 27%

Caucasian. Some
Latino/Hispanic

Black or African

0, 0, 0,
American same as above 1 5% 5 1% 41,239 2%
American
Indian and same as above 4 1% 2,932 1%
Alaska Native
Asian same as above 7 36% 120 29% 753,965 40%
Native
Hawaiian and 0 0
Other Pacific same as above - - 8 2% 6,534 1%
Islander
Hispanic/Latino same as above - - 58 13% 462,494 24%
Z%rge aitrier same as above 2 11% 11 3% 92,527 4%
Not Specified  same as above 3 16% - - - -
Total same as above 19 100% 387 100% 1,870,945 100%
Notes:

1. American Community Survey, 2022 1-year.
Source: Fehr & Peers, 2023.
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Equitable VMT Mitigation Program for Santa Clara County
December 20, 2023

Commute Travel Modes

We asked participants to identify the travel mode for their work commute or a trip they made
frequently (over two trips per week). The results are presented below in Table 5. Generally,
most participants noted they drove alone.

Table 5: Commute Travel Modes of Phase | Participants

VMT Reduction [Pop-

Coun [porcon Gount [porconGount [parcat [coun [percot |

ey 55% 9 47% 151 27% 573510 78.8%
Vehicle

Carpool 15 5% g;fc’,‘\’/‘;’ed ;”;;L‘;Zed 32 6% 85,750  11.8%
Transit 58 19% 3 16% 43 8% 19997  2.7%
Bike 38 13% 3 16% 103 18% 14613 20
Walk 15 5% 1 5% 4 1% 19283 2.7%
Other 8 3% 142 25% 14261  2.0%
Not Specified 3 1% 3 16% 62 11% - -
Total 302 100% 19 100% 557  100% 727,414 100%
Notes:

1. American Community Survey, 2022 1-year.
Source: Fehr & Peers, 2023.

=5



Appendix I2:
Virtual
Community
Meeting
Presentation

Valley
Transportation
Authority

—



Santa Clara Valley
Transportation
Authority

FEHR 4 PEERS

Equitable VMT Mitigation Program

Programa de mitigacion de VMT equitativo de VTA
Chwong trinh giam thiéu VMT mang tinh céng

bang cua VTA
VTA A VMT LX)

Virtual Community Meeting #1

Primera reunion virtual con la comunidad
Cudc Hop Cong Pong Qua Mang #1
ERIEEE #1

October 16, 2023

16 de octubre de 2023
Ngay 16 thang 10 nam 2023
2023410H16H




Language Channels / Interpretation
Canales de Idiomas / Interpretacion

Kénh Ngén Ngi*/Théng Dich

e = oAl [

Click Interpretation®).
Click the language that you would like to hear;
everyone should pick; do not use the default.

Haga clic en Interpretacion.@ Seleccione el
idioma que le gustaria escuchar. Todos deben
elegir una de las opciones; no utilice el idioma
predeterminado al inicio de la reunion.

Nhap vao Interpretatlon (Thong Dich).©&
Chon ngbn nglr quy Vi muon nghe Moi nguo’l
nén chon mét ngdn ngtr; khéng str dung ngdn
ngl mac dinh.

i fD*%J © BREEEINFES. BEATE
BE—EES,; A EMEATER. 2




Staff and Interpreter Introductions

Presentacion del personal y del intérprete
Giéi Thiéu Nhan Vién va Théng Dich Vién

TEAEMOZEE A

Carry the Vision: VTA:

Brittany Mendoza Deanna Bolio
lan Lin

Interpreters: Laura Posadas

Alex Zajdman Rob Swierk

Van Nguyen Hong

Jing Yang Fehr & Peers:
Taylor McAdam

Caltrans:

Mark Leong

Valley
Transportation
Authority
Solutions that move you



What is the project about?
¢ De qué se trata el proyecto?
Dw an nay néi vé cai gi?

AIEEHABRME?

Reducing driving from
development projects

Improving
transportation options

Improving equity,
especially for
communities that need
it the most

Valley
Transportation
Authority

Solutions that move you

Reducir los niveles de
conduccion vehicular
desde los proyectos de
desarrollo

Mejorar las opciones de

transporte

Mejorar la equidad,
especialmente para las
comunidades que mas
la necesitan

Giam viéc lai xe tir cac
dw an phat trién

Cai thién cac lwa chon
giao thdng

Cai thién tinh céng

bang, dac biét 1a dbi voi

cac cong dong can nd
nhat

/) B 5% 18 B R BE 21
7

ER BRI

’EAFH - f5hIZ

HEHFEFFMLE



Meeting Recording
Grabacion de la reunién
Ghi am cuoc hop

EEd ]

The meeting will be automatically
be recorded.

Esta reunion esta siendo grabada.

Cudbc hop nay dang dwoc ghi lai.
ARG FIEREFHP -

Valley
Transportation
Authority




How to Participate
Cdémo participar

Cach thirc tham gia

4N {o] < B

Please use the Q&A to request Zoom
technical assistance, ask questions or
share comments.

Utilice la funcion de preguntas y respuestas
(Q&A) para solicitar asistencia técnica con
Zoom, hacer preguntas o compartir
comentarios.

Vui Iong st dung phan Q&A (Hai & Dap) dé
yéu cau ho tro ky thuat cho Zoom, dat cau
hoi hoac dwa ra nhan xét.

i5 Q&AI'"JZOom SR AT E. IR

?n:l:

Valley
Transportation
Authority




Productive Meeting Tips

Consejos para tener una reunion productiva
L&i Khuyén Hop Hiéu Qua

BUEERKRIS
= Berespectful of * Seanrespetuosos - Haytdntronglan -« LGHEE -

one another. los unos con los nhau.
» Please share time  °l0s. « Vuildongchiasé « FHBHRMAZSHE

to allow others to " FOr favor comparta thoi gian voi ]

el tiempo de su N
speak. L nguwoi khac dé ho
.. . participacion para T

= Participants will ” co thé nai.

_ permitir que otros = L = ,
automatically be hablen. + Nguoi tham gia sé& St EAZRK B 85
muted. = Los participantes tw dong bi tat = °

= Disruptive seran silenciados tieng.
participants may automaticamente. « Nhirng nguoi - BELEJREE W
be removed from = Los participantes tham gia gay can HEE -
the meeting. que causen tré cé thé bi moi

perturbaciones
\ 2\ podrén ser retirados

Authority

Solutions that move you d e Ia re u n ié n .

ra khoi cudc hop.



Agenda
Agenda
Chwong Trinh

i

1. Project overview 1. Descripcion del
proyecto
2. What input are we 2. ;Queé tipo de
looking for today comentarios
buscamos hoy?
3. Interactive 3. Ejercicios
exercises interactivos

4. Question & Answer 4. Preguntasy
period respuestas

5. Next Steps 9. Proximos pasos

Vlly
Tra p ortatio

- W W AUV

oooooooooooooooooooo

1. Tbng Quan Dy An

2.Chung t6i dang tim
y kién dong gop nao
hém nay?

3. Bai Tap Tuwong
Tac

4. Hoi & Dap

5.Cac Buoc Tiép
Theo

1. IBEE®R

2. RS KEEZFE
=2RE?

3. e

4. &

5. R



Demographics/Poll

Demografia/Encuestas
Nhan Khau Hoc/Tham Do Y Kién

AQO#Et/ KB

‘6

&0

Valley
Transportation
Authority
Solutions that move you



Welcome from Caltrans

Bienvenidos de Caltrans
Chao Mwng tw Caltrans

& B 1N 3258 B (Caltrans) B Ek:0

Valley
Transportation
Authority
Solutions t you
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What is the project about?
¢ De qué se trata el proyecto?
Dw an nay néi vé cai gi?

AIEEHABRME?

Reducing driving from
development projects

Improving
transportation options

Improving equity,
especially for
communities that need
it the most

Valley
Transportation
Authority

Solutions that move you

Reducir los niveles de
conduccion vehicular
desde los proyectos de
desarrollo

Mejorar las opciones de

transporte

Mejorar la equidad,
especialmente para las
comunidades que mas
la necesitan

Giam viéc lai xe tir cac
dw an phat trién

Cai thién cac lwa chon
giao thdng

Cai thién tinh céng

bang, dac biét 1a dbi voi

cac cong dong can nd
nhat

/) B 5% 18 B R BE 21
7

ER BRI

’EAFH - f5hIZ

HEHFEFFMLE
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Project Concept

Concepto del proyecto
Khai Niém Dw An
HAME

New Developments Generate Driving

Los nuevos desarrollos generan mas
trafico de vehiculos particulares

Nhiing Phét Trién M&i Tao
Piéu Kién Cho Viéc Lai Xe
FHBEEELERE

Valley
Transportation
Authority

Solutions that move you

Equitable VMT Mitigation Program

Programa de mitigacion
equitativa VMT

Chuong Trinh Giam
Thiéu Hop Ly VMT

PFEVMTEE =T &

- III- (I 1 AT

Transportation Solutions for the Community

Soluciones de transporte
para la comunidad

Giai Phap Giao Théng
cho Céng Péng
HERBBRRAE

12



What is VMT & why is it important?

¢ Quée significa VMT y por qué es importante?
VMT la gi & tai sao no lai quan trong?

FTESVMT, RTEERER?

Vehicle Miles Traveled (VMT) measures how much people drive; VMT is tied to air
quality, health, noise, and street safety

Las Millas Recorridas por Vehiculo (VMT, por sus siglas en inglés) miden cuanto
conducen las personas; las VMT estan ligadas a la calidad del aire, la salud, el ruido y
la seguridad vial

S0 Dam Xe Da Di (Vehicle Miles Traveled, VMT) do ludng s0 nguwdi li xe; VMT gan
lien v&i chat lwong khdong khi, strc khoe, tiéng 6n va an toan dwdng pho

BEITHREZVMTYEZEAMMWERS, VMTHEZRRE. §4. BRENEHETEREE
el

Valley
Transportation
Authority
Solutions t you
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How do we reduce VMT?

., Como reducimos las VMT?
Lam thé nao dé chung téi giam VMT?

T M ANl m 2 VMT?

Safer Bike & Pedestrian Routes More Affordable Transit Faster & More Frequent Transit Bring Jobs, Housing & Shops Closer
Rutas para peatones y bicicletas mas seguras Transporte publico mas barato Transporte publico mas rapido y frecuente Hacer que los empleos, las viviendas y los comercios
Céac Tuyén Duwong danh cho Ngudi Di Bé Phuong Tién Céng Cong Gia Ca Phai Chang Hon Phuong Tién Cong Cong Nhanh Hon va Thuiang Xuyén Hon estén mas cercanos
FIR ~ FHEENARIE Dem Viéc Lam, Nha & va Clta Hang Bén Gan Nhau Hon

FRENARYE

va Xe Dap An Toan Hon
LA TE ~ EEfEIE <2 R aVRaE

BLRERVRIEEIT AR

And more..

Y otros métodos
vatey Va cac phwong phap khac
YA“ZE?ESE??J“” NG BRI i’

Solutions that move you



Why are we focusing on equity?

¢, Por qué nos centramos en la equidad?

Tai sao chiing téi tap trung vao tinh céng bang?

B RIS TS

o

A

Engage historically underrepresented
people in the process

Involucrar en el proceso a personas
histéricamente subrepresentadas

Thu hut nhirng nguoi it dwoc dai dién tw
trwwdc toi nay tham gia vao qua trinh nay

N A Frroaion — SEER FAARMETR BHIABEBE I IBIE P

Authority
Solutions that move you

Envision and create equitable
outcomes

Visualizar y crear resultados equitativos
Hinh dung va tao ra két qua céng bang

MELHREFFENFER

15



How are we engaging with people?
¢, Como nos relacionamos con la comunidad?
Chung téi twong tac vé&i moi ngw®i nhw thé nao?

TP an ol fE A S E4L?

Pop-Up Events

Virtual Meetings
Eventos en los

Reuniones virtuales

. vecindarios
Cuoc Hop Qua Mang g Sw Kién Dwng Tam
RS MBS B
Community Survey "rl:'_ Presentation to Groups
P S

Encuesta comunitaria 0 i Presentaciones a grupos
Khao Sat Céng Dong @ Trinh Bay v&i Nhom
1 & KRR INEREE

Valley
Transportation
Authority 16
Solutions that move you



How are we engaging with people?
¢, Como nos relacionamos con la comunidad?
Chung téi twong tac vé&i moi ngw®i nhw thé nao?

TP an ol fE A S E4L?

Valley
Transportation
Authority 17



How will we use your input?

. Como usaremos sus comentarios?
Chung t6i sé str dung y kién déong gép cua quy vi nhw thé nao?

A

T {19 % 40 {0 5 R A%

4 Phase 1. Summarize
Fase 1: Resumir

Giai Poan 1: Tom Tat
E1PEE: 845

~

HNER?

4 Phase 2. Filter / Refine )
Fase 2: Filtrar y refinar

-

Giai Doan 2: Sang loc va
Piéu Chinh

Valley
Transportation
Authority

Solutions that move you

=5 TL. 4&4=5EE 4
% FE2M5ER: EmiE A N4 y,

Other ideas for cities, county, VTA
Otras ideas para las ciudades, el condado y VTA
Cac y twéng khac cho cac thanh phd, quan va VTA

Phase 3. Confirm
Fase 3: Confirmar
Giai Doan 3: Xac Nhan
SEIPEER: fERR

~

HtEt¥imm - BRAVTARYRE

18



Building on past studies and plans

Aprovechamiento de estudios y planes anteriores
Xay dwng dwa trén cac nghién ciru va ke hoach trwéc day
PR AR NRESER

cetive $-hith

SANTA CLARA COUNTY

-

GO  PROJECTS  ABOUT  BART SILICON VALL

TRANSLATE

3 ice
S ANTAS, ~ R L L b new ai alled at high freque corridors Rider Survey
Ci F MounTAn V ' : Ly

@ O € East San José =
. . . Multimodal Transportation Improvement
Citywide Multimodal Plan (ESJ MTIP)
Improvement Plan En Movimiento
DRAFT Final Report
AUg 24, 2018 |1l
N
._ April 2020 =
4 4 This report was made possible by a generous grant from the
,,*-'-“ Caltrans Sustainable Communities Program

Kimley»Horn

19
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What travel challenges do you face?

¢ Qué dificultades enfrenta al transportarse?
Quy vi phai doi mat v&i nhirng kho khan di lai nao?
R ER AR LE 3X Pk L ?

Cost? Travel time? Availability?
Safety? Disabilities? Reliability?

¢ Costo? ; Tiempo de viaje? ¢ Disponibilidad?
¢ Seguridad? 4 Discapacidades? ¢ Fiabilidad?

Chi phi? Th&i gian di lai? Sy ¢c6 san?
Sw an toan? Tinh trang khuyét tat? Do tin
cay?

ZF? R @E? ATRM?
TEM? BIDIER? AT EE?

Valley
Transportation
Authority 20
Solutio

that move you



What would help you drive less?

¢ Qué le ayudaria a conducir menos?
Dieu gi sé giup quy vi lai xe it hon?
TEBEEER/ VRE?

Here are some options to help reduce
driving and expand travel options

Aqui hay algunas opciones para ayudarle a
reducir la conduccion y ampliar las
opciones de viaje:

Duwai day la mot sé tuy chon dé giup gidm
viéc lai xe va m& rdng cac lwa chon di lai:

UTR—EFNBLVERTERLITIEE
H,EIR:

Valley
Transportation
Authority

Solutions that move you

i

Biking and Walking Paths

Bt | RESERVED
o= FOR
dl| carPooL
PARKING
ONLY

Many Things To Do Close By

Frequent and Fast Transit Service

Transit, Bike & Carpool Incentives

Change Travel Cost

21




On-Demand Mobility

Movilidad a través del alquiler a corto plazo de medios de transporte
Pi Lai Theo Nhu Cau

REZABAIR

Valley
Transportation
Authority
Solutions that move you




Walking and Biking Paths

Vias para caminar y utilizar bicicleta
Loi Di danh cho Xe DPap va Di Bo
B ENLE

Valley
Transportation
Authority

Solutions that move you

23



Many Things to Do Close By

Cercania de muchas cosas para hacer
Nhieu Pieu Can Lam Gan b6

MHE R 1R 2 Al RS

Valley
Transportation
Authority

Solutions that move you

Ri

‘ B,

& |
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Frequent and Fast Transit Service

Servicio de transporte publico frecuente y rapido

Dich Vu Xe Cong Cong Thwong Xuyén va Nhanh Chéng
SAE  RENRZBARTS

AN TR
P N L

LTS

:

Valley
Transportation
Solutions

Authority

25



Transit, Bike, and Carpool Incentives

Incentivos para el uso del transporte publico, bicicletas y viajes compartidos
U'u Dai Khi Di Xe Cong Cong, Xe Dap va Di Chung Xe
FEIE - MK EE L SR AZE

— R |
CARPOOL | &
PARKING

OI\lLY

26



Change Travel Costs

Cambio de los costos de transporte
Thay DPo6i Chi Phi Van Chuyén
3 i




Interactive Exercises

Ejercicios
Bai tap twong tac

BEEEE

Exercise #1: What travel challenges do you
face?

Ejercicio N.° 1: ; Qué dificultades enfrenta al
transportarse?

Bai Tap #1: Quy vi phai déi mat v&i nhirtng khé
khan nao khi di lai?

RE#: EEEELE AP E?

Valley
Transportation
Authority

Solutions that move you

Exercise #2: Which option helps solve your
biggest travel challenges? What would help you
drive less?

Ejercicio N.° 2: ; Qué opcion le ayudaria a
resolver sus mayores dificultades al
trasportarse? ¢ Qué le ayudaria a conducir
menos?

Bai Tap # 2: Lwa chon nao gilp gidi quyét
nhirng nhfmg khé khan Iédn nhat cda quy vi khi
di [ai? Diéu gi sé giup quy vi lai xe it hon?

fRE#2: WMEEIE ] LUE B R KA B PR ER?

HEREMEDORE?



Question & Answer Period

Periodo de preguntas y respuestas
Théi Gian Hoi & Tra Lo
Fis] 25 B il

“Raise your hand" or use Q&A to ask
questions. Raise your hand by dialing * 9 if
you are joining via phone.

“Levante la mano" o utilice la funciéon de
“Preguntas y Respuestas” (Q&A) para hacer
preguntas. Si nos acompana por teléfono,
levante la mano marcando *9.

"Raise your hand" (Gio tay) hoac st dung
Q&A de dat cau héi. Gio tay bang cach nhan
s6 *9 néu quy vi tham gia qua dién thoai.

FE?CJ s HQ&ATRR] - IRBBBEERS
B . SERERTOEETF

Transportation

Authority 29




How will we use your input?

. Como usaremos sus comentarios?
Chung t6i sé str dung y kién déong gép cua quy vi nhw thé nao?

A

T {19 % 40 {0 5 R A%

4 Phase 1. Summarize
Fase 1: Resumir

Giai Poan 1: Tom Tat
E1PEE: 845

~

HNER?

4 Phase 2. Filter / Refine )
Fase 2: Filtrar y refinar

-

Giai Doan 2: Sang loc va
Piéu Chinh

Valley
Transportation
Authority

Solutions that move you

=5 TL. 4&4=5EE 4
% FE2M5ER: EmiE A N4 y,

Other ideas for cities, county, VTA
Otras ideas para las ciudades, el condado y VTA
Cac y twéng khac cho cac thanh phd, quan va VTA

Phase 3. Confirm
Fase 3: Confirmar
Giai Doan 3: Xac Nhan
SEIPEER: fERR

~

HtEt¥imm - BRAVTARYRE

30



Thank You & Next Steps

Agradecimiento y proximos pasos
Cam On Quy Vi & Cac Bwéc Tiep Theo
JEX 58 B 12 48 1 BR

Second phase of engagement Spring 2024; Draft recommendations & report Fall 2024;

Stay tuned on www.vta.org/Equitable VMT

Segunda fase de las actividades de participacion: primavera de 2024; Borrador de las
recomendaciones e informe: otono de 2024
Entérese de todo lo que pasa en: www.vta.org/EquitableVMT

Giai doan tham gia lan th& hai - Mua xuan 2024; Nhirng dé nghi dwoc phac thdo &
Bé,o cao - Mua thu 2024
Tiép tuc theo doi trén www.vta.org/EquitableVMT

O P2 - 20244FFZE - @i RS HLE - 2024FE K
=54 48 AV www.vta.org/EquitableVMT

Valley
Transportation
Authority
Solutions t you
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Appendix I3:
Local
Jurisdiction
Focus Group
Presentation
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Transportation
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18- ). Local Jurisdiction
= FOCUS Group

Santa Clara Valley
kr ransportation
Authority

Solutions that move you F E H R 6’ P E E R S



Agenda

N
Welcome / Introductions
Statewide Mitigation Practices
Local Jurisdiction Survey Results
Potential VMT Reduction Needed
Wrap-Up

a &> w0 h -~

Valley
Transportation
Authority
Solutions that move you

AN N N N N

10:00
10:05
10:20
10:45
11:25)

N e N N’



Introductions

Santa Clara Valley
Transportation
Authority

Solutions that move you




Introductions

N
* Thanks for joining us!

Cupertino
Gilroy

Los Altos
Los Gatos

oooooooooooooooooo

Milpitas
Mountain View
Palo Alto
Saratoga
Sunnyvale

County of Santa Clara
Caltrans
VTA

+Project Team



Statewide VMT Mitigation
Practices

Santa Clara Valley
Transportation
Authority
Solutions that move you




Statewide VMT Mitigation Practices

o

* Programs Reviewed (13) N

 VMT Exchange (4) ES ONDIDO

City of Choice
* VMT Bank (2)

* VMT Fee (2)

* In-Process (5)

Valley
Transportation
Authority 6
Solutions that move you



Statewide VMT Mitigation Practices

* Project Types
* Land Development (7)
 Transportation (2)
« Both (3)
» Unspecified (1)

Solutions that move you



Statewide VMT Mitigation Practices

o

« VMT Exchange ol
* Only operating VMT ES ONDIDO
eXChange City of Choice
* |[dentify VMT reduction
needed

* Fund bicycle
Improvements to address
VMT reduction needed

Valley
Transportation
Authority 8
Solutions that move you



Statewide VMT Mitigation Practices

* One operating VMT Exchange in the City of Escondido
* VMT Exchange is Most Common

* Most with a Defined Program Structure

* Most Not Adopted

Valley
Transportation
Authority
Solutions that move you



Questions?

Santa Clara Valley
Transportation
Authority

Solutions that move you




Local Jurisdiction Survey
Results




Local Jurisdiction Survey

@Goals

XX4

Survey Structure

* Understand local VMT 19 questions
ractices
P * 14 responses from 13 unique
* Interest in a cross- jurisdictions
jurisdictional mitigation
Jprogram 9  100% response rate except

on five questions

* Only 10 of 14 answered Q3-7

12



Local Jurisdiction Survey Results

m Needs

* Local VMT generation/reduction
data

» Off-site VMT mitigation for non-
residential development

 VMT mitigation:
» Access to vehicles?
* Mobility services?

Valley
Transportation
Authority
Solutions that move you

_ﬁ' Challenges

 Limits of on-site VMT mitigation
 VMT mitigation uncertainty

 Rural locations and non-residential
development

* Transit effectiveness

» Relationship between CEQA
mitigation and equity

13



Discussion

Santa Clara Valley
Transportation
Authority

Solutions that move you




Discussion

 VMT Mitigation Ranking Results — Why are these the
most attractive options? (a14)

e Access to vehicles
* Mobility services

Valley
Transportation
Authority
Solutions that move you
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Local Jurisdiction Survey Results

O 14 2l

* Access to Vehicles (80)

- Most useful VMT mitigation ~ * Mobility Services (58)
measures’? « TDM Programs and Incentives (45)

* Transit Services (40)
* Land Use Strategies (37)

 Active Transportation Facilities (34)
YA"X[}?ESE&““ o



VMT Mitigation Measures

Access to Vehicles Carshare and rental car subsidies, or e-bike subsidies

Mobility Services Implemented or expanded on-demand shuttle services, shared
ride van services, or bike- and scooter-share services

TDM Programs and Subsidized or free transit passes, subsidized or free passes for

Incentives bike- and scooter-share services or on-demand shuttles;
subsidized bike leasing; or commute trip reduction services (e.g.,
Guaranteed Ride Home Program).

Valley
Transportation
Authority 17
Solution.

s that move you



VMT Mitigation Measures

Transit Service Increased transit service frequency, increased network coverage,
Improvements implementation of transit-priority roadway treatments

Land Use Strategies Transit-oriented development, increased job and residential
density, increased density of housing near transit, implementation
of trip-end facilities (e.g., bike parking), or Housing Relocation-
Subsidy Program (HRSP)

Active Transportation = Expanded bike network, expanded pedestrian network, or
Facilities improved street connectivity

Valley
Transportation
Authority 18
Solutio

s that move you



Discussion

* What challenges associated with collecting VMT data
and monitoring VMT impact mitigation are most
challenging for your jurisdiction? (@11, @12 & Q17)

Valley
Transportation
Authority
Solutions that move you
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Local Jurisdiction Survey Results

O 11 2l

* Process unique to each project (4)

L « Annual reporting of trip counts relative to
* VMT monitoring? trip reduction threshold (4)

« Annual-to-3-year® reporting of trip
counts relative to project trip generation

(1)
* No process (2)

Valley
Transportation
Authority 20
Solutions that move you



Local Jurisdiction Survey Results

012 2l

* Require TDM Plans (2)

. R_e_quir_e TDM measures from VTAVMT
« VMT mitigation process? Mitigation Tool (2-3)
* Require adjustments to project

characteristics, network improvements,
parking strategies, programmatic TDM (4)

* Impose Transportation Impact Fee (2)

N A hrsor * No process (2)
Authority
Solutions that move you
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Local Jurisdiction Survey Results

g 1 7 .? °o ° Measure Effectiveness Unclear (8)
F&™ . \easures Not Suitable (7)
 Limited Transportation Options (6)
+ Top challenges or » Challenging Land Use Patterns (5)
needs related to * Insufficient Funding (5)
mitigating VMT? + Lack of a VMT Policy (2)

 Lack of Good/Acceptable Data (2)
 Lack of Travel Model (2)

« Transportation Analysis Guidelines (1) #

Valley
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Discussion

* What are your needs and/or concerns related to VM

screening and the use of CEQA streamlining for VM
(Q9 & Q10)

Valley
Transportation
Authority
Solutions that move you
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Local Jurisdiction Survey Results

09

* What percent of projects
screen out of VMT analysis?

Valley
Transportation
Authority
Solutions that move you

* Non-Residential — varies
* 7 jurisdictions: 65-100%
* 3 jurisdictions: 25-50%

« Remaining 3 jurisdictions, 0% or
N/A

* Residential — most, 65-100%

24



Local Jurisdiction Survey Results

010 Y

* Yes (0)

» Apply CEQA Streamlining? * No (5)
* No, but interested (2)

Valley
Transportation
Authority
Solutions that move you
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Potential VMT Reduction
Needed

Santa Clara Valley
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VMT Methods — VTA Travel Model

Land Use

N S

697,400 new residents 262,180 new employees

Valley
Transportation
Authority
Solutions that move you

27



VMT Methods — VTA Travel Model

* Transportation Improvements
* Transit
* Express Lanes
* Interchange Improvements

* Expressway and Local
Transportation Improvements

Valley
Transportation
Authority
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VMT Metric

 Total VMT generated per service
population

« Daily VMT

* All vehicle trips, vehicle types, and
trip purposes

 All land use types

» Service population is residents and
employees

Valley
Transportation
Authority
Solutions that move you
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VMT Data
B

Santa Clara County
Service Population

Valley
Transportation
Authority

Solutions that move you

Population

2,553,660

1,856,260 |

Residents

mYear 2015
1,302,700 m Year 2040
1,040,520 I
Employees
30



VMT Data

113,057,030

88,209,870

Santa Clara Countywide
Total Daily VMT

mYear 2015
m Year 2040

Total VMT

Year 2015 Year 2040
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VMT Data

30.5
29.3

Santa Clara Countywide
Total Daily VMT per
Service Population

mYear 2015
m Year 2040

Total VMT per Service Population

Year 2015 Year 2040

Valley
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VMT Data

Total Daily VMT per
Service Population for
Non-EPC and EPC Areas

Total VMT per Service Population

31.2

30.1
271
259

EPC Non-EPC

mYear 2015
mYear 2040

33



Potential VMT Reduction Needed

VMT Target set VMT Target set

1 t 85% of t 70% of
We eStImated hOW Baaseline Igate Baieline Igate
much VMT
red UCtiOﬂ WOUu Id be \/tlz)/l-][u{frregedte?,ré%is;gmy Scenario 1 Scenario 2
needed under four UM Tarctet s
) ] get applies to
d Iffe rent Scenarios DuRmrng, (lzots exi§ting Scenario 3 Scenario 4
and future population
and jobs)

Valley
Transportation
Authority

Solutions that mo ve you



VMT Targets Applied Only to

- Future Development

VMT Reduction VMT Reduction
Needed Needed
11,420 4,387,420

Scenario 1:
Target = 85% of Baseline

Scenario 2:
Target = 70% of Baseline

Total VMT

Year 2015 Year 2040,

Vall ear )
alley )
YATransportation Scenario 1
Authority 35
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VMT Targets Applied to Both

Existing and Future Development

VMT Reduction VMT Reduction
Needed Needed
13,253,660 30,838,800

Scenario 3:
Target = 85% of Baseline

Scenario 4.
Target = 70% of Baseline

Total VMT

Year 2015

ear s ear )
Valley [ i
Transportation
Authority 36
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Observations about Future VMT

* Countywide VMT rates are expected to decline as
population increases

« EPC areas tend to have lower VMT rates than non-EPC
areas

VM

rates in EPC areas are expected to decline

somewhat faster than the VMT rates in non-EPC areas

Valley
rrrrrrrrrr i
Authority
Solutions that move you
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Future Development Areas

Valley
Transportation
Authority
Solutions t you

)

v X T
v "/ W{é‘m' L
> (/) S ",‘

Area where most

, future development
IS expected to
happen

Santa Clara County Boundary

7,

High VMT : A
Low VMT '\ AR
Equity Priority Community & 38




Observations about Potential VMT

m

* Future development is anticipated to occur throughout
the north-central county in a mix of high and low VMT
areas

* Development that occurs in high-VMT areas is more
likely to trigger significant VMT impacts and require
mitigation

 As targets become more aggressive, more VMT
reductions would be needed

Valley
Transportation
Authority
Solutions that move you
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Questions and Discussion




Questions about Potential VMT Reductions

» Target VMT Rate:
» Should it be set at 85% of the Baseline Rate?
* 70%7
« Something else?

Valley
Transportation
Authority 41
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Potential VMT Reduction Needed

¥ o 5 7"
. f/,zli////?,///jn

- (%]
Z
Los Gatos

&
| Santa Clara County Boundary
ngh VMT V//'/‘ 15,
N
Low VMT
v V?_lley ati V, . o o .
A ransportation /] Equity Priority Community &

Solutions that move you
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Questions about Potential VMT Reductions

» Should VMT reduction strategies be focused in localized
high-VMT areas”?

» Should VMT reduction strategies be focused in EPC
areas?

* How should the program consider that some EPC areas
are low-VMT while others are high-VMT?

Valley
Transportation
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Potential VMT Reduction Needed

¥ o 5 7"
. f/,zli////?,///jn

- (%]
Z
Los Gatos

&
| Santa Clara County Boundary
ngh VMT V//'/‘ 15,
N
Low VMT
v V?_lley ati V, . o o .
A ransportation /] Equity Priority Community &
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Wrap u
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How will we use your input?

-

Broad and Diverse Input

\_

Phase 1. A

-

September to
December 2023

\_

Phase 2.
Filter and Refine

February to
May 2024

~

J

\_

Phase 3.
Confirm

October to
November 2024

~

J

Other ideas for cities, county, VTA

Valley
Transportation
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What's next?

 Phase |l — Filter and Refine
* Presentation to Jurisdiction — contact us if interested

Valley
Transportation
Authority
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How can you help?

» Stay up to date
« www.vta.org/EquitableVMT

» Share upcoming events — listed on website

« Share the community survey
o« www.vta.org/vmtsurvey

Valley
Transportation
Authority 48
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http://www.vta.org/EquitableVMT
http://www.vta.org/vmtsurvey

Thank You

Contact: Robert Swierk, VTA at Robert.Swierk@vta.org

Santa Clara Valley
Transportation
Authority
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Appendix 14:
Community
Based
Organizations
Focus Group
Presentation




Community Based Organization
(CBO) Focus Group

Santa Clara Valley
kl’ransportation
Authority

Solutions that move you

FEHR A PEERS




Agenda

* Introductions
* What is This Project About?

* Discussion: How Can We Reduce Driving and Improve
Travel Options?

* Questions
* Wrap Up

Valley
Transportation
Authority
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Introductions

Santa Clara Valley
Transportation
Authority
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Introductions

* Fehr & Peers » Catalyze SV * VTA
* Taylor McAdam * Rocio Molina * Rob Swierk
* Alexandra Lee-  « Mariposa Planning * Laura Posadas
Gardner _
* Chris Lepe

Valley
Transportation
Authority 4
Solutions that move you



Introduce Yourself

Name
Organization
What motivated you to participate in this project?

Valley
Transportation
Authority
Solutions that move you



What is This Project About?

Santa Clara Valley
Transportation
Authority
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Project Goals

We want to reduce driving and expand travel options for
people to get around Santa Clara County.

We want to do this in a way that:
» Works across jurisdictional lines

* Improves equity, especially for communities that need it
the most

Valley
Transportation
Authority
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How are we developing an equitable

Equitable Process Equitable Outcomes
Engage historically Improve travel options for
underrepresented people all Santa Clara County

In the process residents and workers,

but especially for those
living in communities with
NCA e fewer resources



How are we engaging with people?

10 Pop-Up Events _
at public gathering —J),; Community Surveys
during 2 Phases

places or as part of
community events

3 Community Meetings
Presentations to VTA

3 Community Focus Groups, Committees & Board

o T 4 Technical Focus Groups

Presentations at
City/County meetings
(upon request)

. i 20+ Presentations to
Organizations

Valley
Transportation
Authority 10
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How are we engaging with people?

What would make

it easier for you to drive less, or get around overall?

(Pick your top two)
¢Qué le facilitaria conducir menB;gde;oE;szgn?e;eaﬁ (Elingii;sBaniglgs) b
Dieu gi sé giup quy vi it lai xe hon, hodc néi chung it di lai hon? (Chon hai Iwa chon hang dau cua quy vi)
isEE oA ERMHITHNE VO ES? (EmES ELAYi2IE)

o
: ) ! © - I p RS & o
More Affordable Transit F « Safer Bike & Pedestrian Roul \Q,,«J‘ s« . *+ Bring Jobs, Housing & Shops Closer M'-:J
Transporte publico mas barato [= . - Rutas para peatones ¥ bicicletas mas segup ™ gt h* sijcer que los empleos, las viviendas y los comercios ;,x'
Phuong Tién Cong Cong Gia Ca Phai Chang Hon 564»? 7 Céc Tuyén Buong danh cho Nguoi i B 4 estén mas cercanos (L
BRBOARTE H‘Z‘-Z(z;jv?é ¥ 4 vaXeDapAn Toan HorSms St o Jem Viéc Lam, Nha G va Cira Hang Dén Gan Nhau Hon

z o TATHF « EEAEE2 R ER
Vmsr_'?fv-v\

*«
* : Faster & Mor$Frequent Transit

X Access to Carshare, Bikes, & Scooters
Transporte publico mas rapido y frecuente

Other

Acceso a vehiculos, bicicletas Y scooters eléctricos compartidos. Otro

!huung Tign Cong Cong Nhanh Hon va Thudng Xuyén Hon Thuc Hién Buoc Viec Bi Chung Xe, Xe Dap va Xe Tay Ga e Khac
* & B BEROARZE, ERTHSERY  PReNEREns &

»

ke drv
Py M:mn lﬂmh

hi dengly
e
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How will we use your input?

-

Broad and Diverse Input

\_

Phase 1. A

-

September to
December 2023

\_

Phase 2.
Filter and Refine

February to
May 2024

~

J

\_

Phase 3.
Confirm

October to
November 2024

~

J

Other ideas for cities, county, VTA

Valley
Transportation
Authority
Solutions t you
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What are your communities’
biggest transportation
challenges? (Discussion)

Santa Clara Valley
Transportation
Authority
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What travel challenges do your
community members face?

* Cost

* Travel Time
 Availability

« Safety

» Accessibility
 Reliability

== )% \ = < Zoct)eon =
Pl — & - r‘:ﬂ 8~ - " St
Bt =% Ll
Valley
Transportation
Authority 15
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Projects that can
Reduce Driving

Could any of these
projects help solve
your communities’
biggest transportation
challenges?

Valley
Transportation
Authority

Solutions that move you

On-Demand Mobility Biking and Walking Paths Many Things To Do Close By

o | RESERVED
=| FOR
CARPOOL

PARKING R
ON.LY g | Frigl'\ransit

Frequent and Fast Transit Service Transit, Bike & Carpool Incentives Change Travel Cost




Discussion
X

=3

e

* What are the biggest
travel challenges that your Ny
commun |ty members -Demand Hosiy Singand alking Pats My Tings ToDo los y
face?

23 o |RESERVED
= For

=4 carPoOL ||
S| PARKING
ONLY

* Which options help solve
your communities’ biggest
transportation
challenges?

Valley
Transportation
Authority 17
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Change Travel Cost




Questions?

Santa Clara Valley
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Wrap u
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How will we use your input?

-

Broad and Diverse Input

\_

Phase 1. A

-

September to
December 2023

\_

Phase 2.
Filter and Refine

February to
May 2024

~

J

\_

Phase 3.
Confirm

October to
November 2024

~

J

Other ideas for cities, county, VTA

Valley
Transportation
Authority
Solutions t you
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What's next?

 Phase Il — Filter and refine

* Post Focus Group survey (< 5 minutes)
* Please fill out to receive a $50 Clipper Card

* Presentation to Organizations — contact us if interested

Valley
Transportation
Authority
Solutions that move you
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How can you help?

» Stay up to date
« www.vta.org/EquitableVMT

» Share upcoming events — listed on website

« Share the community survey
o« www.vta.org/vmtsurvey

Valley
Transportation
Authority 22
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http://www.vta.org/EquitableVMT
http://www.vta.org/vmtsurvey

Thank You

Contact: Robert Swierk. VTA at Robert.Swierk@vta.org

Santa Clara Valley
Transportation
Authority

Solutions that move you




Appendix J4.
VMT Mitigation
Reduction
Informational
Videos
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Informational Videos

The project team developed three informational videos about vehicle miles traveled (VMT)
mitigation which were posted by the VTA for public consumption. These two videos are
described and linked below. Both may be accessed via the VTA Equitable VMT Mitigation
Program for Santa Clara County project website (https://www.vta.org/projects/equitable-vmt-
mitigation-program-santa-clara-county) or direct links below.

"Project Introduction”

This video introduces the purpose of the project, what VMT is (briefly), how we can reduce VMT
(briefly), why the project is focused on equity, and how the community can benefit from the
project and get involved.

Link: https://youtu.be/Wij9dUI3r-9w?si=ktRIKzswPainL 0D

“What is VMT and Why Does it Matter?”

This introductory video presents the ABCs of VMT. It explains that VMT is a measure of the total
amount of driving that happens in an area and how recent changes in state law have required
cities and counties to use VMT to evaluate new development. It presents that VMT is related to
important issues such as greenhouse gas emissions, air quality, noise pollution, and street
safety. Lastly, the video describes how lowering VMT may improve both quality of life and the
environment.

Link: https://youtu.be/Ynips306aFc?si=kreCc5J8nvGf5uQ8

“Why It’s Important to Reduce VMT”

This second video dives deeper to describe that the transportation sector is the largest
greenhouse gas emitter in California. It presents how reducing the amount of driving, or VMT,
would help the County, member jurisdictions, and state as a whole, meet climate and air quality
goals. The video includes a primer on VMT background including illustrations of how VMT is
calculated for different trip types and purposes.

Link: https://youtu.be/ICPqJf3Y8XA?si=mUYZaxNrOWACPuPS

W, Valley
g\, Transportation
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Equitable VMT Mitigation Program for Santa Clara County
July 3, 2024

Phase 2 Engagement
Feedback Summary

Phase 2 Engagement Goals

* Solicit specific input on the three example VMT reduction projects

o E-Bike Subsidies
o Bus Speed Improvements
o Enhanced Vanpool

* Gather input on the program sponsor and program structure
°c  Sponsors:

= VTA

= Joint Powers Board
= New agency

* Private entity

o Program structure

= VMT impact-based fee
=  VMT exchange
= VMT bank

Phase 2 Events

The project team hosted the following events as part of Phase 2:

* 1 VTA staff workshop

* 1 Local jurisdiction workshop

* 1 CBO focus groups

* 1 Virtual community meeting

* 2 In person workshops

* Additional presentations to organizations and VTA committees



Equitable VMT Mitigation Program for Santa Clara County
July 3, 2024

Phase 2 Feedback

Example VMT Reduction Projects

At each outreach event, we shared details about three example VMT reduction projects and
asked the community if these projects would be useful to your community and how to better
improve them. The results of the engagement are described below as follows.

* Favorability Score: Based on community and local jurisdiction/VTA staff responses of
support and answers on whether the projects were useful to them, each project type was
assigned a favorability score of high, medium, or low.

* Project Feedback/Needs: We heard specific feedback that could improve the
usefulness or value of the example VMT reduction projects. Feedback included ideas
about the project features that could further reduce VMT as well as feedback to better
meet community needs. The feedback has an annotation noting the category of the
feedback which is included as follows:

o VMT Reduction: Additional VMT reduction projects or features of a VMT reduction
project that may support further VMT reductions.

o Equity: Identifies a need or consideration to better serve the Equity Priority
Community population or area.

o Co-benefits: Co-benefits that can help justify funding, planning, and implementation
of the feasible VMT reduction measures. This includes improved air quality, energy
and fuel savings, water conservation, enhanced pedestrian, or traffic safety,
improved public health, improved ecosystem health etc.

* Supportive or Additional Projects: These are supportive or additional projects that
community members identified as necessary to ensure the usefulness of the example
VMT reduction projects. Supportive projects require the implementation of entirely
separate projects aimed at complementing the VMT reduction projects.

E-Bike Subsidies
Favorability score — high

* Many see e-bikes as great alternative travel mode to replace car trips
* Many feel that solving the cost factor will see an increase in use/e-bike consumption

Project Feedback/Needs

* Require or offer for those who register to participate in bike education courses. Could be
hosted in partnership with Silicon Valley Bicycle Coalition or other partner organizations
(C)

* Partner with local CBOs (e.g., Peninsula Clean Energy, which already has a program) to
administer and market subsidies (E)
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o Organizations could advertise program and help with registration and the process of
procuring the bikes (E)

o Partner with online and in-person e-bike stores to help reduce research and
streamline purchase processes (E)

Ensure that program allows multiple subsidies per household (E)

Consider expanding program to include e-scooters and other electronic micro-mobility
(Limit class of e-bikes applicable as part of this program, include the cost of helmet in
subsidy) (V,C)

Include welcome packet with information about existing programs such as Bay Wheels,
the VTA County bike map, and Link program access (C)

Consider marketing to young folks through youth and school programs (C)

o Consider who is the target age (C)
o Should there be an age minimum? (C)

Include as TDM strategy option for new developments (V)

o Building manager could help to enroll residents/employees in program (C)
o Developer required to share program information as part of “welcome packet” (C)

Consider expanding program to middle income families as well (V)

Plan for additional bike parking inside bus or consider alternative ways to store buses on
bikes that are easier for heavier bikes (C)

Consider re-framing the project to include discounted or free bikeshare membership and
discounted e-bike rides. Bay Wheels already has a discounted membership program,
but the eligibility requirements may be a barrier for some people who could benefit from
it, so this program could offer additional discounts on top of the Bay Wheels for All
program. Although this project is expected to have minimal VMT reduction it would
reduce the need for bike storage and ongoing bike maintenance (E,C)

o Could also include subsidized 1-day free access to bikeshare to allow people to “test
ride” e-bikes (C)

Supportive or Additional Projects

Expand bike network: Access to adequate facilities was one of the most frequent
concerns from the community. We heard that people would be more comfortable biking
and using an e-bike if they felt there was a safe and comfortable bike network. This
concern was more prevalent in EPC areas such as East San José that have fewer high
quality bike facilities. While this project is projected to have a low VMT impact, there are
other safety and equity benefits to a better bike network. Suggest prioritizing bike
improvements in EPC areas develop a connected and low stress bicycle network. This
should be done before or coinciding with the e-bike subsidy project.

Increase bike parking and e-bike charging: Almost every group voiced concerns
about the lack of secure and convenient e-bike parking. This is particularly concerning
for EPC populations that may have fewer secure spaces at their house to store e-bikes



Equitable VMT Mitigation Program for Santa Clara County
July 3, 2024

or may not be able to support charging facilities. Suggest existing developments provide
adequate e-bike charging and bike parking and consider changing bike parking
requirements for new developments to better meet the needs of e-bikes. Consider
locations to provide public bike parking/charging and opportunities to add
parking/charging facilities to new projects. This should be done before or coinciding with
the e-bike subsidy project.

* Upgrade planning and regulations: The influx of e-bikes and other emerging
micromobility technologies comes with new safety considerations for bicyclists,
pedestrians, and vehicles. Suggest looking for opportunities to develop regulations to e-
bike and other micromobility speeds and improve safety conditions on facilities.
Additionally work to consider the needs of e-bike and micromobility users when
designing and reviewing development plans and street improvement plans such as
ensuring adequate bicycle parking and charging locations. This should be done before
or coinciding with the e-bike subsidy project.

* Bikeshare subsidies: Consider discounted or free bikeshare access (including free e-
bikes) to use existing bikeshare services. This reduces need to bike storage and
maintenance and may increase ease of use for some folks. This could be done in
addition to the e-bike subsidy project. Bay Wheels already has a discounted
membership program, but the eligibility requirements may be a barrier for some people
who could benefit from it, so this program could offer additional discounts on top of the
Bay Wheels for All program. This would reduce the need for bike storage and ongoing
bike maintenance.

Bus Speed Improvements
Favorability score — medium

* Many see benefits of more reliable/speedy service

* People enjoyed side benefits of complete street design that will improve protection for
bike lanes, connect existing bike lane gaps at bus stops, and reduce vehicle speeds

Project Feedback/Needs

* Include adequate lighting at bus boarding islands (C)

* Ensure bus boarding islands are ADA accessible and a positive experience for those
with disabilities (E,C)

* Design bus only lanes to limit private vehicle access (red painted lanes, better signage,
more enforcement) (V)

* Consider adding bike lockers or other bike parking options at bus boarding islands (see
e-bike subsidies project feedback) (C)

* Suggested additional locations could include EI Camino Real, 522/22 route, Story Road
(San José), Senter Road (San José), King Road (San José), 1%t Street (Gilroy),
Monterey Road (South County), Tully Road (San Jose) (V)

Supportive or Additional Projects



Equitable VMT Mitigation Program for Santa Clara County
July 3, 2024

* Expand service: Many EPC members shared they would not benefit from this project
because the service did not go where they wanted to go when they wanted to go there.
This project may have a higher VMT reduction if paired with projects to expand transit
service.

Community members also shared that transit service increases that would bring a bus
from low frequency to high frequency (i.e., 15-minute headways) would be more
impactful to their travel habits (i.e., they might shift from driving) than a 5-minute travel
time savings on a route that already runs frequently. This should be done before or
coinciding with the bus speed improvement project.

* Mobility hubs: Consider creating mobility hubs with access to transit and first/last mile
services. While not directly related to this project, we heard lots of support for this idea.

* Transit subsidies: Cost or perceived cost continues to be a barrier to riding transit for
some folks. While a transit subsidy might not be the right fit for this program, consider
supplementing this program with a transit subsidy program (or expand the Clipper
START Pilot Program) to reduce the cost of transit for low-income riders. Alternatively,
consider allowing youth and seniors (or riders of all ages) to ride for free. This should be
done before or coinciding with the bus speed improvement project.

Enhanced Vanpools
Favorability ranking — medium

* Many see the advantages of vanpooling as a way to reduce commute stress and
improve commute time

Project Feedback/Needs

* Suggest extensive advertising of program to raise awareness (C)

o This could include paid digital ads, billboards, and ads on buses (C)

o Partner with CBOs and target employers (healthcare, hotel housekeeping,
agriculture, etc.) to spread information about the program (E, C)

* Consider partnering with organization or employer as organizer (C)

o CBO or employer helps to facilitate vanpool, organize carpool groups, and help to
find place to park overnight (E, C)

* Include information about VTA’s existing guaranteed ride home program for those
signing up or interested in the program (C)

* Allow vanpools to use express lanes. Market vanpool program through express lane
program. (V, C)

* Include purchase of zero emission vehicles (C)

* Allow vans to park at transit centers, park and ride lots, or other public parking areas
overnight (C)
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o Partner with employers to allow for reserved parking or reduce parking price to park
van at employment location (V,C)

Supportive or Additional Projects

* Shuttle Service/On-Demand Shuttle: We heard from nearly all groups they would
prefer a shuttle program instead of or in addition to the vanpool project. A fixed shuttle or
on-demand shuttle would better fill the transit gaps that exist in the county and provide
access to additional destinations beyond places of work. The shuttle program was also
more favorable because it is more convenient and has fewer logistic complications
compared to a vanpool. We heard strong support for shuttles that were driven by a paid
driver as they were perceived to be more reliable and easier to coordinate logistics
compared to vanpools that would be driven by fellow co-workers or commuters.
Consider a shuttle and/or on-demand shuttle program that connects residential
neighborhoods to major employment centers, shopping areas, health centers, and main
streets or downtown areas. Consider providing shuttle access to engagement events
and council meetings. This program could also provide connections to other counties.
Consider developing an app and/or phone line to allow for ease of use. This could be
done in addition to the enhanced vanpool project.

Program Sponsor and Structure

In addition to the example VMT reduction projects, we also asked participants in the VTA
workshop and local jurisdiction workshops to give input on the program sponsor and structure.
We asked participants to rank the sponsor and structure options from most desirable (1) to least
desirable (2) and provide input on their reasoning. The rankings and additional considerations
are summarized below. For the local jurisdiction feedback, each jurisdiction present at the
workshop was assigned one vote and we quantified the vote rankings with higher scores
representing a more desirable option. Since the VTA workshop was made up of VTA staff,
quantifying the ranking with scores was not appropriate; however, a general most to least
desirable ranking is included.

Program Sponsor

Table 1: Program Sponsor

Rank|VTA Results Local Jurisdiction Results

1 VTA VTA (40 points)

2 Joint Powers Board Joint Powers Board (23 points)
3 New Agency New Agency (18 points)

4 Private Agency Private Agency (14.5 points)

Fehr & Peers, 2024.
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Supplementary to the rankings in Table 1, VTA and local jurisdiction staff shared feedback
about how they ranked the sponsors and provided reasoning for why they thought VTA was the
most desirable sponsor.

VTA Staff Feedback for VTA as the Sponsor

VTA is countywide organization responsible for delivering capital projects
VTA has the countywide perspective and already coordinates countywide

VTA would have fewer administrative costs since much of this structure is already set up
at VTA

While VTA is set up to administer this program, there would be costs associated with
administration. VTA should be the sponsor but would need to consider the cost and
staffing implications

Local Jurisdiction Staff Feedback for VTA as the Sponsor

Programs can be countywide

VTA as a Congestion Management Agency (CMA) has countywide responsibilities and
could be set up to administer this type of program. They have the staffing and existing
coordination to take on this program

Removes burden and obligation from local jurisdictions

Ensure that there is transparent oversight that is separate from VTA

Balance mitigation actions and funding distribution to benefit the entire county over
specific cities

o Consider return to source (i.e., the extent to which mitigation dollars can be applied
outside of the jurisdiction in which they are generated.)

Consider how VTA will staff. Will management/administration fees be covered in the
exchange fee?
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Program Structure

Table 2: Program Structure

Rank|VTA Results Local Jurisdiction Results

1 Bank Exchange (23 points)
2 Exchange Bank (22 points)
3 Fee Fee (16 points)

Fehr & Peers, 2024.

Supplementary to the rankings in Table 2, VTA and local jurisdiction staff shared feedback
about how they ranked the structure and provided reasoning for why they thought either a bank
or an exchange was the most desirable structure. Since VTA staff ranked the VMT bank as the
most desirable option, their feedback was focused on a VMT bank, while local jurisdiction staff
feedback was focused on a VMT exchange program, which was the highest ranked option for
local jurisdiction staff.

VTA Staff Feedback for a VMT Bank

* This allows the funding to go to larger projects that are funded by many developers over
time. This can be preferable to one developer needing to fully fund a mitigation action.

* Exchange and bank ranked relatively close — with slightly more preference for a bank
over exchange. There was favor for starting with an exchange and switching to a bank
later in the program life.

Local Jurisdiction Staff Feedback for a VMT Exchange

* Can accommodate a range of projects. This would help support smaller cities by
addressing VMT mitigation county-wide rather than location specific.

* In support of exchange structure but anticipate concerns about administration and
explaining to the public and decision-makers. Suggest developing brochure on how the
exchange will work to share with developers.

* Consider moving to a bank in the long term to allow for a broader set of VMT reduction
projects. Bank would better meet the needs of smaller development projects rather than
requiring they fund an expensive VMT reduction project that is larger than the VMT
impact because there are no projects that are scaled to their need.

* Concerns that applicants will need to fully fund a mitigation action. How will “fair share”
be determined.

Questions about a VMT Exchange from VTA and Local Jurisdiction Staff

Given the newness of VMT mitigation programs, the questions listed below about a VMT
exchange are a blend of legal considerations and practical considerations. Statutory
requirements only provide general guidelines, and since there is no directly relevant case law
available there is limited guidance that can be given at this stage. In practice, many of these
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questions will be resolved through discussion and negotiations between the program sponsor
and the lead agencies.

We have grouped these questions into three categories to address what will be determined
within our framework and what will be resolved in later stages of the program creation.

Legal requirements are aspects of the program framework prescribed by state, regional or local
regulations. These questions will be addressed in the report and alluded to in the executive slide
deck. It should be noted, there is minimal precedent to draw from related to regional VMT
mitigation programs so responses will speak to the overarching requirements for the program.
Exact specifications for how the program meets these requirements will be negotiated by the
program sponsor and lead agencies in concert with legal counsel when creating the legal
documents for the program.

* Did SB 743 require a VMT bank?

* What are the administrative and reporting requirements (for VMT Exchange, etc.)?

* Could funds go toward a percentage of a project? / What does “applicants must fund
entire mitigation” mean?

*  Why does the VMT bank have more administrative requirements?

Administrative Procedures are details about how and by whom the program will be
administered. Similar to legal requirements, foundational elements of the administrative process
will be defined in the report and alluded to in the executive slide deck, while some of the
specifications will need to be negotiated by the program sponsor and lead agencies in concert
with legal counsel when creating the legal documents for the program.

*  What would an example of the exchange’s eligibility criteria to add a new action be?
(Known and options will be included in Report)

* How often would the pre-qualified list be updated? (Mentioned in Report, but specifics
will be determined later between the program sponsor and lead agencies)

* How will the reduction be calculated for the projects/actions? (Assuming this is referring
to post-implementation.) (Mentioned in Report, but specifics will be determined later
between the program sponsor and lead agencies)

Other includes all other questions related to the program. These are likely items that can be
discussed informally.

* Can the VMT mitigation be calculated/measured as GHG emission reductions?

* Can you explain further the “first-in problem” that the most cost-effective measures will
be funded first?
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Phase 2 Event Summary

This section summarizes who attended the Phase 2 events. For the community workshops, we
also detail some demographic information about attendees including age and race. At in-person
and CBO workshops, out demographic information is based on our observations. At the virtual
community meeting, we collected demographic and commute mode information via a Zoom

Poll. This summary reflects events through the end of June 2024; the project team held several
more in-person workshops, pop-up tabling events and meetings with other organizations, largely
focusing on EPC populations, before the end of Phase 2.

Table 3 shows the number of participants for Phase 2 by event type.
Table 3: Event Summary

Event Type / Quantity Participants

In-Person Community Workshops

()

24 community members
Virtual Community Workshop (1) 18 community members

CBO Staff Workshop (1) 14 staff from 12 organizations

Local Jurisdiction Staff Workshop
(1)

21 staff from 12 of 16 local jurisdictions (+Caltrans)

VTA Staff Workshop (1) 13 staff from 4 divisions

Discussion Item at VTA 6 public comments and 20+ Committee comments at March 2024
Committee Meetings (5) TAC, CAC, BPAC, PAC and CMPP

Meetings with Individual 2 meetings with organizations (+1 scheduled);

Organizations and Jurisdictions 2 meetings with cities (+1 scheduled)

Source: Fehr & Peers, 2024.

Age

* In-Person Community Workshops: Mostly older adults and seniors. Gilroy had a better
mix of younger and older adults.

* Virtual Community Meeting: As shown in Table 4, 31% of Zoom poll participants were
between 26 and 35 years of age. About 44% were over 45 years old.

* CBO Staff Workshops: Mostly adults. Missing young adults under ~25-30 years old.

10
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Table 4: Age of Virtual Community Meeting Participants

Santa Clara

Virtual Meeting County

Cout——Jpocant—coun Jewreant

less than or equal to 25 years

old 1 6% 544,607 30%
26-34 years old 5 31% 298,826 16%
35-44 years old 3 19% 268,938 15%
45-64 years old 5 31% 476,430 26%
65 years old and older 2 13% 244,449 13%
Total 16 100% 1,833,250 100%

Notes:
1. American Community Survey, 2022 1-year.
Source: Fehr & Peers, 2024.

Race/Ethnicity

We gathered race and ethnicity information through observation and asking optional Zoom poll
questions:
* In-Person Community Workshops:

o East San José was a mix of White, Asian, and Hispanic participants
o Gilroy was a mix of White and Hispanic participants.

* Virtual Community Meeting: As shown in Table 5, 38% of Zoom poll participants
identified as White, 31% identified as Asian, and 31% did not specify.

* CBO Staff Workshops: Represented a range of organizations including organizations
that focus in primarily Hispanic or South Asian communities. We did not have any
representation from the Black community or Viethamese communities.

11



Equitable VMT Mitigation Program for Santa Clara County
July 3, 2024

Table 5: Race/Ethnicity of Virtual Community Meeting Participants

Virtual Meeting gzr;t:t;tlara
White 38% 511,254 27%
Black or African American 41,239 2%
American Indian and Alaska
Native 2,932 1%
Asian 5 31% 753,965 40%
Native Hawaiian and Other
Pacific Islander 6,534 1%
Hispanic/Latino 462,494 24%
Some other race 92,527 4%
Not Specified 5 31% - -
Total 16 100% 1,870,945 100%
Notes:

1. American Community Survey, 2022 1-year.
Source: Fehr & Peers, 2024.
Commute Travel Modes

We asked Virtual Community Meeting participants to identify the travel mode for their work
commute or a trip they made frequently (over two trips per week) in a Zoom Poll. The results are
presented below in Table 6 Generally, most participants noted they drove alone.

Table 6: Commute Travel Modes of Virtual Community Meeting Participants

Mode Virtual Community Meeting
Personal Vehicle 6 38%
Transit 1 6%
Bike 5 31%
Walk 1 6%
Not Specified 3 19%
Total 16 100%

Source: Fehr & Peers, 2024.

Discussion Topics

Future discussion for the debrief includes discussing how the feedback summarized above fits
into the framework and what the future of Phase 3 will look like.

12
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How will we use the feedback?

There was some support for all VMT reduction projects, therefore we will likely include all three
VMT reduction projects in the report. We will also describe considerations by VMT reduction
project type and document the level of support for future decision makers.

Potential considerations by VMT reduction project type

Subsidy programs

o Offer education courses
o Partner with CBOs for marketing and support
o Allow multiple subsidies per household

o Share materials on supportive programs that exist (such as Guaranteed Ride Home
or Bike locker rental info)

Capital projects

o Plan at community scale
o Consider safety and complete street best practices
o Universal design

Services

o Consider avenue to advertise program and raise awareness
o Partner with CBOs to market and administer
o Consider affordability and cost

What is the most effective way for us to confirm the VMT Mitigation
Program Specifications in Phase 3?

Goal of Phase 3:

o Confirm program framework and provide feedback on the draft report
Meeting types in Phase 3:

o Virtual meeting

o Meetings with others

Key conversations for Phase 3:

o Who is the primary audience?

°c  How can we structure the virtual community meetings in Phase 3?

13
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Programa de mitigacion de VMT equitativo de VTA
Chwong trinh giam thiéu VMT mang tinh céng
bang cua VTA

VTA F VMT Zf#itR1

Reunidn de la comunidad dentro de la Fase I
Cudc Hop Cdéng Pong Giai Poan |l
E_MEIXEIN

Mayo de 2024
arta Cara alley Thang 5 nam 2024
Authority FEHUR )S” PEERS 2024£=5H




Language Channels / Interpretation
Canales de Idiomas / Interpretacion
Kénh Ngén Ngir/Théng Dich

ettt WANE:

Click Interpretation @.
Click the language that you would like to hear;
everyone should pick; do not use the default.

Haga clic en Interpretacion.©® Seleccione el
idioma que le gustaria escuchar. Todos deben
elegir una de las opciones; no utilice el idioma
predeterminado al inicio de la reunidn.

Nhap vao Interpretation (Théng Dich). @
Chon ngbn ng quy vi mudn nghe. Mo6i nguwoi
nén chon mét ngdn nglr; khng st dung ngén
ngl mac dinh.

i fD%J & REEBHEINFES . BEARE
BEE—EES, A EMEHTER.




Agenda
Agenda

Chwong Trinh

.

« Welcome and * Bienvenida y « Chao mwng va gioi o VOMEFIEHANE

introductions presentaciones thiéu
iam VMT (sb o B VMT (ZEHHITIE

« COmo les beneficia * Viecg ’%1\;) SHEHH LT

reducir las millas dam xe da di) mang
recorridas por lai loi ich cho quy vi
vehiculo (VMT, por nhw thé nao

sus siglas eningles) gichingtei  ° BAVARIIABELTE

* How reducing VMT
benefits you

 What we heard
from you

» Lo que hemos nghe duoc tr quy vi THA
L escuchado de ustedes
* What we did with - Nhirng gi ching t6i  « FfiTAMARLIRIX Lk 2
the input « Qué hicimos con sus da lam v¢&i y kién n

comentaros déng gop

» Clarifying Questions _ s
fying  Preguntas aclaratorias * Lam rd cac cau hoi

« EIBEET

« Small Groups: your

input on potential
project types

Next steps

Valley
Transportation
Authority

Solutions that move you

Grupos pequenos:
Su opinion sobre
posibles tipos de
proyectos

Proximos pasos

Nhém nho: Y kién
dong gop cua quy Vi
vé cac loai dv an
tiem nang

Céc bwadc tiép theo

MRS
B XE B

T—#I1E



Virtual Meeting

Reunidon virtual

Cudc hop qua mang

FE PASE 1Y

Camera on? We
welcome seeing youl!

Please mute yourself
when not speaking :)

Questions? Use the
chat! VTA staff
will answer.

We’'re recording this

Facilitators
taking notes

Valley
Transportation
Authority
Solu

tions that move you

¢Esta la camara
encendida? jLe
damos la bienvenida!

Silencie su miqréfono
cuando no esté
hablando :)

¢,Preguntas? jUse el
chat! El personal de
VTA las respondera

Estamos _grabando
esta reunion

Los facilitadores estan
tomando nota

Quy vi da mé camera
chwa’? Chung t6i
muon thay quy vi!

\Vui long tat tiéng khi
khdng noi ;)

Quy vi co6 cau hoi?
Hay st dung tinh
nang chat! Nhan vién
VTA sé tra 10,

Chung t0i dang ghi
lai cuéc hop nay

Nguwoi hwdng dan
dang ghi chép

« BHEIITHA TIE? I

(RS UZN:0ESI P

* NRENEREFFHE)
« INRBEMLED)? fF

Fﬁﬂﬂﬂilﬁ! VTA L
fEANGE[E]

« BANEAILF
- EFFALEAEMEL



Productive Meeting Tips
Consejos paratener unareunion productiva
Meo hop hiéu qua

= Be respectful of Sean respetuosos los  + Hayténtronglan +« HHEE -

one another. unos con los otros. nhau.

* Please sharetime = Porfavorcompartael - Vuilong chia sé - FRAMAZSHW
to allow others to tiempo de su thoi gian voi nguoi P -
speak. participacion para khac dé ho c6 thé

= Participants will permitir que otros néi.
automatically be hablen. - Nguodithamgiasé -« SEEBWED
muted. Los,par_tllmpa_an(tjes tw ddng bi tat tiéng. Ea=g

= Disruptive seran sienclacos * Nhirng ngwoi tham

.. automaticamente. LS . = IREPN

participants may L os participantes que giagaycantrdécd - 15 ﬁL%jﬁb =
be removed from thé bi m&i ra khoi BHEE -

causen perturbaciones
podran ser retirados
de la reunion.

Valley
Transportation
Authority qQ
Solu

tions that move you

the meeting. cudc hop.



What does VTA do?

¢, Cual es la funcion de VTA?
VTA lam gi?

VTA Bt 2897
-\

* Transit
Transporte publico
Phwong tién cong cong
Ny

« Construction
Construccion
Xay dwng
iz

* Planning & Funding
Planificacion y financiacion
Lap ké hoach & Kinh phi
A 5 % 5=

Valley
Transportation
Authority
Solutions tl you
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Workshop Goals
Objetivos del taller
Muc tiéu cta budi hoi thao

) 'lo__l-ZI E*ﬁ

 We will share the

new program we are
developing and
potential projects

You give us feedback
on the potential
projects and how to
make them more
valuable to you or
your community

Valley
Transportation
Authority
Solu

tions that move you

« Compartiremos el

nuevo programa que
estamos
desarrollando y los
proyectos
potenciales.

Ustedes nos
brindaran su opinion
sobre los proyectos
potenciales y como
hacerlos mas
valiosos para
ustedes mismos o su
comunidad.

« Chung t6i sé chia sé

chwong trinh méi ma
chung t6i dang phat
trien va cac dw an
tiem nang.We're
recording this

Quy vi cung cap cho
Chung téi phan hoi vé
cac du an tiém nang
va cach lam cho cac
dw an nay co gla tri
hon dbi voi quy Vi
hoac cdng dong cua

quy Vi.

C RIEHZEET &
B IR TR E
- SER LB ETE L
R AR L7 125 1
it X B M ERR

1R RIEER.
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How will we use your input?

¢, COMo usaremos sus comentarios?

Ching t6i sé str dung y kién dong gép cta quy vi nhw thé nao?

~

Valley
Transportation
Authority
Solu

tions that move you

SO ERENER?
(1 . N (2 .
© Summarize Filter
Resumir 6 | Filtrar if
Tom Tat : Sang loc
_ s ) B 2= ¥ /1N 28
|
|

x

Other ideas for cities, county, VTA
Otras ideas para las ciudades, el condado y VTA

Cac y twédng khac cho cac thanh pho, quan va VTA

Hithgt i - BAVTARIRE

(3 |

: Confirm
Confirmar
Xac Nhan

\_ TR
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Demographics/Poll
Demografia/lEncuestas
Nhan Khau Hoc/Tham Do Y Kién

AL #at/ KR
-\

Valley
Transportation
Authority
Solutions t| you
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How reducing VMT benefits you

Como les beneficia reducir las Millas Recorridas por Vehiculo
(VMT, por sus siglas en ingles)

Viéc giam VMT (s6 ddm xe da di) mang lai lgi ich cho quy vi nhw thé nao
B0 VMT (EFITHEIR) NEBLFA

Santa Clara Valley
Transportation
Authority

Solutions that move you




What is VMT and why does it matter?
¢, Qué son las VMT y por qué son importantes?
VMT la gi va tai sao no lai quan trong?

fraz VMT? A4 ERERE?

Valley
Transportation
Authority

Solutions that move you

r

Better Air Quality

Mejor calidad del aire

Chit lugng khéng khi tét hon
FymEnE R

-

O

Less Noise

Menos ruida

it tiéng én
HEE

More Ways to Travel

Mis formas de viajar

Nhiéu cdch han dé di du lich
BEHATAT

©

%
-

Maore Active Community Safer Streets Other
Comunidad mas activa Calles mas seguras Otro
Cang dong tich cuc hon Butng phd an toan hon Khac
EERENHE BT aaEE Hitt
L 15




Project Goals
Objetivos del proyecto
Muc tiéu cua dw an

I H B tx
.

We want to reduce  Queremos reducir la Chung t6i mudn HA1ZF BT L

driving and expand  conduccionde gigmldixevamé  THRARLEE

travel options for ~ vehiculos y ampliar rong caclvachondi gz 4o A 4

people to get las opciones de viaje lai cho moi ngu i di ﬂ'g A |

around Santa Clara  Para que las personas lai quanh Quan XX FHREA

County in a way se desplacen por el Santa Clara theo H,JH:" L

that: Condado de Santa cach:

« Works across glljaer:a de una manera * Hoatdéng tréncac  ° SEAERX TAE
jurisdictional lines | ranh gidi phap 1y c WEHARLF

- Improves * Funcione cuando se . Cai thién cong

atraviese las
delimitaciones
jurisdiccionales

* Mejore la equidad

Y aValley . I
Transportation
Authority SOCIa 16
Solu

tions that move you

social equity bang xa hoi



Why is this project important?
¢, Por qué es importante este proyecto?
Tai sao dw an nay lai quan trong?

ZI H A EE?

« This program « Este programa * Chuong trinh o 1ZINnBERF
could generate podria generar nay co thé tao ra 25 FIE =4
millions of dollars millones de hang triéu do la =W 71:E|’J
in the coming dblares en los trong 25 nam toi. =
25 years. proximos 25 anos.

+ Quy vinght + AR

« How do you think « ¢COmo creen que nhirng khoan XL AL
these funds deberian usarse tien nay nén S VMT
should be used estos fondos para duwoc s,L’f dung’ 3 38 R B 7
to both reduce reducir las VMT y nhw thé nao dé El’\JZ'\iIZl;
VMT and beneficiar a sus vira giam VMT '
benefit your comunidades? vira mang lai loi
community? ich cho cong

dong cda quy vi?

Valley
Transportation
Authority
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What we heard from you
Lo gue hemos escuchado de ustedes

Nhirng gi chung to0i nghe dwoc tw quy vi
FANIMNEARERR] T 24

Santa Clara Valley
Transportation
Authority

Solutions that move you




Broad Community Feedback
Gran cantidad de opiniones dentro de la comunidad
Phan hdéi rong rai cua céng dong

[ ZAF X R iR

« /30+ comments * Mas de 730 comentarios -« 730+ binh luan

e 730 &1L

« Top Feedback Topics ¢ Temas principales de los « Céac chu dé phan hoi

. Transit’s time and  comentarios hang dau « RIRERZHIFEM
cost » Tiempo y costo del » Thoi gian va chi phi . NIHEERTEFN
« Lack of efficient Transporte Publico clia phwong tién cong Ri 7N
bike/ped routes . codn — ;=
P Falla de rutas VRPN - REAAMBITE
- Safety concerns eficientes para * Thiéu cac tuyén 1784
. Need to bicicletas y peatones dwong xe dap hiéu I
accommodate « Preocupaciones de qua ‘ © RE[0
kids, pets seguridad * Mai quan tam vé an . EERMZFIE
« Driving reduces * Necesidad de toan Y
time and stress - acomodos para nifiosy ~ « Can hd tro tré em, vat . NE TR
but not everyone mascotas Nuoi %ﬁg l"%%j ;:%:@F:TE
IS able to drive . e . I o a  E
- Conducir reduce el « Lai xe lam gidm thoi T ANEBReFZE
tiempo vy el estrés, pero gian va cang thang -
N A Fareportatir no todo el mundo sabe nhwng khéng phai ai

Aikhorty conducir cling c6 thé lai xe 19

Solutions that move you



Community Feedback
Comentarios de la comunidad
Phan hoi cua cong dong

FL X 2 15

242

389 288
Responses Responses Responses
. _ Respuestas §| Respuestas Respuestas
What strategies best phan hoi ¥ phan hoi phan hoi
D x P £
solve your biggest KEZ | &EE xEE
trﬁ‘nllspo rta,;l,,o n Frequent and Fast Transit Service Biking and Walking Paths Many Things To Do Close By
challen g e Servicio de transporte publico frecuente y répido Vias para caminar y utilizar bicicleta Muchas cosas para hacer cerca
Dich vuxe cong cdng thwongxuyén va nhanh chong L6i di xe dap va di bd Nhiéu diéu cn (am gan d6
R, BRRBVIEARTS WHEENSE KBRS AU NS

"¢, Qué estrategias

resuelven mejor su RESERVED
mayor dificultad con el FOR
transporte?” CARPOOL
, PARKING
"Chién Jwoc ndo giai ONLY
quyét tot nhat nhirng kho 107 70
khan Io’n nhat vé giao Responses gesponstes Responses
1P Respuestas espuestas Respuestas
thong cua quy vi~ - ohan hi WAND M| ohan hoi phan hbi
“ I]}iB‘”‘ R eERRIGTE = | %EE )l xEms %EE
TEn ARG —
XLEE Y EHY . Change Travel Cost e On-lemand Mo.bl.l'ty - Transit, Bike & Carpool Incentives
Cambiar el costo de viaje Movilidad a través de servicios por pedido Incentivos para utilizar el transporte piblico,
Authority ARTRRA o, g@éﬁiﬂﬁ% ’

Solutions that move you



What we did with the input

Qué hicimos con sus comentaros

Nhirng gi chang toi da lam véi y kién dong gop

XNZEN, I T B T(E

Santa Clara Valley
Transportation
Authority

Solutions that move you




What we did with the input
Qué hicimos con sus comentaros
Nhirng gi chung t6i da lam v¢&i y kien dong gop

AR, A6 T BRI

Developed a list of Se desarrollé unalista  Phat trién danh sach &= T % RIS

projects that could de proyectos que cac du an co thé BRI BiS s

be funded by this podrian ser financiados duwoc tai tro boi

program por este programa chwong trinh nay 1. « iEEERD

1. Prioritize 1. Priorizacion de las 1. Uu tién cac danh VMT RIZE3]
reduction fategor'a?; re;erlldas a muc dé gidm VMT 2. « 5 VTARIRES

- a reduccion de las M L £

categories VMT 2. So sanh v&i danh BT

7 7 > ° Vaxashy \ :—H— . \I
2. \(;_?_Epare .to t list 2. Comparacion con la f;_il_i] dy an cla 3. é;ﬁu'ﬁﬂﬂ_tj
S projectiis lista de proyectos de mm
3. Filter to meet VTA 3. Sang loc dé dap
program needs 3. Filtrar las ideas para (’ng nhu cau cua
satisfacer las chwong trinh

Valley necesidades del
Az orograma .

Solutions that move you



1. Prioritize Reduction Categories
Priorizacion de las categorias referidas a la reduccion

Uu tién cac danh muc lam giam

i & BUHEE Al B LT IR

* Does the project
meet a community
travel challenge?

Is there a VMT
reduction potential?

Does the project
work across
jurisdictions?

Is there city
support?

Valley
Transportation
Authority

uuuuuuuuuuuuuuuuuuuu

¢, El proyecto
responde a la
dificultad que tiene
la comunidad con
el transporte?

¢, Existe potencial
de reduccion de las
VMT?

¢, El proyecto
funciona en todas
las jurisdicciones?

¢, Hay apoyo de la
ciudad?

Dy an c6 dap ng
dwoc kho khan di

lai cGia cong dong

hay khong?

Cé tiém nang lam

giam VMT khbéng?

 Dw an co hoat

déng trén cac khu
vire phap ly khdng?

 Thanh phd c6 hé

tro knGng?

I H 2 & e N XT4E
XEITHRER ?

=EBRL VMT 1Y
BI?

A= P e i e
X 5L ?

R BWH X HF?
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1. Prioritize Automobile Travel Reduction Categories
Priorizacion de categorias para reducir los viajes por automovil
Uu tién cac danh muc lam giam

it & BUAE S Bl B TR T IR

1. Transit Infrastructure
Improvements

— Mejoras a la infraestructura
del transporte publico

Dy an Transit Capital

NARZERINE

2. Transit Service
Improvements

Mejoras en el servicio del
transporte publico

Cai tién dich vu clia phwong
tien cbng cong

AIRARFEETH

Valley
Transportation
Authority

Solutions that move you

3. Many Things to do Close-By
Mas actividades y cosas que hacer
alrededor cercanos

Nhiéu hoat ddng gan dé

MHia /% EEN

4. Bike and Walking Facilities

Infraestructura para caminar y andar
en bicicleta

Tién nghi danh cho xe dap va di bd
BITEMSITIRN

5. On-Demand Mobility

Movilidad bajo demanda

Bi lai theo nhu cau
REHIT

6. Transit, Bike & Carpool
Incentives

Incentivos para el uso del
transporte publico, bicicletas y
viajes compartidos

U'u dai danh cho phwong tién
cbng cdng, xe dap & di chung xe

NI BITEMFERMIETE

7. Change in Travel Costs

Cambio en los costos de
transporte

Thay ddi chi phi di lai
HITAR AR

24



2. Compare to VTA’s Project List
Comparacion con la lista de proyectos de VTA
So sanh vé&i Danh sach dw an cua VTA

5 VTA InBiE$ L

King Rd. Bus
Speed Improvements

Senter Rd. Bus
Speed Improvements

VTA Better Bus Stops
Enhanced Vanpools
E-Bike Subsidies
Housing Subsidies

Incentives to Use
Other Modes

Valley
Transportation
Authority

Solutions that move you

Mejoras en la velocidad de
los autobuses en King Road

Mejoras en la velocidad de
los autobuses en Senter
Road

Mejores paradas de los
autobus de VTA

Mejoras de los viajes
compartidos en van

Subsidios para bicicletas
eléctricas

Subsidios de Vivienda

Incentivos para utilizar otros
modos de transporte

Cai thién tdc do xe buyt
trén King Road

Cai thién toc do xe buyt
trén Senter Road

DPiém dirng xe buyt VTA
td6t hon

Nang cao viéc di chung
Xe van

Tro cap xe dap dién
Tro cAp nha &

WJu dai khi str dung cac
phuwong thire van
chuyén khac

B

=

King %22 32 F =i
&

Senteri8 AR FIEIR
P

VTAE t-uheqis
InsEH 2 AR 55
EEIBITEAMA
{EE4MA

SR HE i@
N
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3. Filter to Meet Program Needs
Filtrar las ideas para satisfacer las necesidades del programa

Sang loc dé dap wng nhu cau ctia chwong trinh

HtE BRI TR 3

TRk

Does project reduce
VMT?

Could project be
implemented quickly?

Could project be done
in chunks — matching
uneven funding?

Is there already
another funding
source?

Valley
Transportation
Authority
Solut

ions that move you

¢, Este proyecto reduce las
VMT?

¢, Podria implementarse
este proyecto
rapidamente?

¢, Podria realizarse este
proyecto en fases debido
al caracter intermitente de
la financiacion?

¢ Existe ya otra fuente de
financiacion?

Dw an nay co lam giam
VMT khong?

Dy an nay co thé dwoc
thwe hién nhanh chéng
khong?

Dy an nay co thé dwoc
thiee hién theo tung giai
doan do ngudn von
khéng lién tuc khdng?

Pa c6 nguon tai tro
khac chwa?

IR E R B R
VMT?

12551 H RE & TRIE SE e ?

AT#%E HTL)?HT%L, %
I H g & 7 B EX SETite 2

=R EAEMEZKIR?
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3. Filter to Meet Program Needs - Results
Filtrar las ideas para satisfacer las necesidades del programa - Resultados

Sang loc dé dap rng nhu cau ctia chwong trinh - Két qua

A ETHRIT REITIHIE - G6R

. King Rd. Bus - Mejoras en la velocidad . Cai thién téc do xe « KingBARZERIEXK
Speed Improvements de los autobuses en buyt trén King Road T
King Road P S .
1 R e Senteri /A3 ZE 18R
—Mejoras-enta-velocidad-de e
Didmdi b |
« \/TA Better Bus-Stops Road VA téthon ~VTAE = uh
R e e ) L
- Enhanced Vanpools autobls de \/TA * Nang cao viéc di - IREHFERRSS
_ o chung xe van .
- E-Bike Subsidies « Mejoras de los viajes Tro o o die - BRIB{TEHY
_ o compartidos en van * Iro’cap xe dap dien .
» Housing-Subsidies o A s T ~=S AN
. Subsidios para ~—Hro-eap-Aha-&
» |ncentivesto-Use Other bicicletas eléctricas « Uy @5ikhist-dung-eae 5 H Mz
Medes . Subsidios de Vivienda phuong-thire-van 3\
| ' il chuyen-khac

Valley
Transportation e%res—meeles—de—ﬂtanspeﬁe
Authority 27
Solu

tions that move you



Project Phasing
Fases del proyecto
Giai doan dw an

I B 53 3
-\

O ‘9.
SRS O% Pty ﬁ Q g0

Emmn

 Long-Term

* Near-Term _
- Projects that are ready to implement * Projects that are more complex and
need more study
« A corto plazo . Alargo plazo
* Proyectos que estan listos para «  Proyectos que son mas complejos y
implementarse necesitan mas estudio
« Ngan han  Dai han
« Céc dy an da sén sang duoc thuc hién * Cac dv an phtee tap hon va can
. nghién cteu thém
o« T HA . K
. & STHERIT A
JEE IR E . EAER FEESHROIE

\';
v ATransportation
Authority 28
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Clarifying Questions?
Preguntas aclaratorias
Lam rd cac cau hoi

==
=

Santa Clara Valley
Transportation
Authority

Solutions that move you




Your Input on potential project types
Su opinion sobre los tipos de proyectos potenciales

Y kién dong gop clia quy vi vé cac loai dw an tiém nang
ExBaEBERENER

Santa Clara Valley
Transportation
Authority

Solutions that move you




Bus Speed Improvements
Mejoras en la velocidad de los autobuses

Cai thién toc do xe buyt

N FIRR

Santa Clara Valley
Transportation
Authority

Solutions that move you




Bus Speed Improvements
Mejoras en la velocidad de los autobuses

Cai thién toc do xe buyt

NI FEHE

Valley
Transportation
Authority 36

Solutions that move you



Bus Speed Improvements, Example
Mejoras en la velocidad de los autobuses, ejemplo

Cai thién toc dd xe buyt, vi du:

BEERE, 7P

sy

King Road + Side-running dedicated bus lanes
« Transit boarding islands

COMMON EXISTING SECTION
sscaéw COMUN EXISTENTE lNHU'NG DOAN CHUNG co sAN

pplicable oad segments A, B, D, € and G | Aplicable par tramos de carretera A, B, D, Ey Thich ing cho Goan dubng A, B, D.EVa G

COMMON PROPOSED SECTION @
SECCION COMUN EXISTENTE |NHU’I‘:G DOAN CHUNG BUOC DE XU'GNG

. Not cur trid Viahe  Xe a3 g Lin, Xed3p VA h Nok i en
N\ | “Segment A. Bus lane converts to a travel lane. | Segmento A. El camil bus se convierte en un camil de circulacion. | Doan dudng A. Lan dudng xe
Uyt d6i thanh lan dudne giao théng
Valley o . . )
YATransportation Preliminary Designs, City of San José (2023)
Authority 41

Solutions that move you



Bus Speed Improvements
Mejoras en la velocidad de los autobuses

Cai thién toc do xe buyt
I3 FEHE
.
VTA High-Capacity
Corridors Map

Figure 8 shows the investments needed

to create VTA's high-capacity transit

network. Designations are provided for each
corridor segment to identify the anticipated
implementation period (i.e., Near Term or Long
Term) and level of investment (i.e., Tier 1 or 2).

N Tier 1, Near Term
I Tier 1, Long Term
B Tier 2

TIER 1

Bus only lanes, bus stop enhancements
(including first/last mile accessibility), and
transit signal priority measures.

TIER 2

Transit signal priority, queue jump lanes,
and bus stop enhancement measures.

46

Valley
Transportation
Authority
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E-Bike Subsidies

Subsidios para bicicletas eléctricas

Tro' cap xe dap dién
FEL& B 1T 4G

Santa Clara Valley
Transportation
Authority

Solutions that move you




E-Bike Subsidies
Subsidios para bicicletas eléctricas

Tro cap xe dap dién

LR B 1 TZEAM

« Electric assisted ¢ Bicicleta que « Xe dap dién - BEEIBIT
bike (e-bike) cuentacon (e-bike) %= (BzhEIT

energia eléctrica %)

« 15-28 mph, (e-bike) . 15-28 mile/gid,

3-10 miles/trip 3-10 ¢ 15-28 mph, 3-
15-|'|28 mph, 3-10 mile/chuyén 10 &= B/HIT

« Use for social milias por viaje
outings, . Usela para » Strdungcho - ﬁéi?\is"ziﬁij]\ \
appointments, salidas sociales,  Cac chuyén di Ne EF. S
errands, school,  citas, mandados, choibén ngoai, LEZ. ET
work commuting  escuela, cac cudc hen, 1B E)

transporte al viéc vat, di hoc, . . .

e Can be trabajo di 1am . AJ7EEEAH[X  Applies to regular, cargo, adaptive e-bikes
implemented HE1T Se aplica a bicicletas eléctricas normales, de
throughout the  * € |Iouede « Co6thé trién carga y adaptadas
region Imp elmenta[ en khai trén toan Ap dung cho xe dap dién thong thuong, xe

toda la region Khu vue dap dién ché hang va xe dap dién danh cho
' nguoi khuyét tat
YX?—Lfnyspor_taﬁon ERTEEBRNEITE. KCSRIAEITEM
Authority BiENBEBITE 60
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E-Bike Subsidies, Example
Subsidios para bicicletas eléctricas, ejemplo
Tror cap xe dap dién, vi du:

R E1T2

Mountain View
E-Bike Voucher

« $1,000-$1,500
voucher for
low to moderate
income
residents to
purchase a new
electric bike

* Voucher
amount
adjusted for
household size
and income

 Purchase

facilitated by
local shop

Valley
Transportation
Authority

Solutions that move you

=AM G, <451

Cupén para bicicletas  Phieu giam gida  LLI&3i(Mountain
eléctricas de la Ciudad ﬁ gﬁﬁ’ dr']%” cua View)FE,z‘:jJEhE
de Mountain VleW Mountai:i)n V|eW 1—%3%

« Cuponde $1,000a -

$1,500 para
residentes con
ingresos bajos a
moderados para
comprar una nueva
bicicleta eléctrica

Monto del cupon
ajustado segun el
tamano de la familia
y los ingresos

Compra facilitadaa °
través de una tienda
local

Phiéu gidm gid « AFRWAER

xe dap dien =1 $1,000-

PP580dann  SLS0O Hfk

chocwdanco  7F, ATME—

thy nhap tw Rk =Ky

thaﬁ dentrung %

bin

Sé tidn phidu * WRIFBHKEADOF
amobduge AR S
iéu chinh 45

Eheo sOn U’(?’]I

vt hap | EI BRI b

ig 3K

Viéc mya hang

dwoc ho tro

boi ctra hang

dia phuong

AT
\‘;?rl/ HETION FOR A

Aeterra HEALTHY PLANET

E-BIKE &%
VOUCHER
PROGRAM

for Income-qualified Residents of Mountain View

- ity sl
.r‘x/ Mountain View
-,

The City of Mountain View, in partnership with Acterra, is
excited to introduce the E-Bike Youcher Program! This initiative
provides eligible low to moderate income Mountain View
residents with vouchers to help them purchase electric bikes
from designcfed vendors. By |owering barriers to e-bike
adopfion, we aim to enhance the we||-being of both our
community and the environment.The Program is accepting
applications through April 28th.

65




Enhanced Vanpools
Mejoras de los viajes compartidos en van

Nang cao viéc di chung xe van
i e

Santa Clara Valley
Transportation
Authority

Solutions that move you




Existing Vanpools
Viajes compartidos en van actuales
Tror cap xe dap dién, vi du:

B B1TEH, <61

Bay Area Vanpool Programa de viajes Chwong trinh di EXHZETR

Program compartidos en van  chung xe van cua
del area de la Bahia Bay Area o 7%5 ﬁ/—;ﬁ
* 7-15 people . 7-15nguoidilai  BENEDIE
commuting * 7-15 personas cﬂ_ng nhay \F]a T EpSRE
viajan juntas chia sé trac
togejther a_nq corjn athen / nhiém lai xe o $900 #Mig
sharing driving P . , ($500 3k B
responsibilities responsabilidades . T c4p $900 KA 2
en cuanto a la $500 tir Uy ban S EPZ IR
. i conduccion iao thong D6 =R,
$900 subsidy thi $400 tor VTA)  $400 3K
($500 from MTC, | g hsidio de $900 VTA)
$400 from VTA) « Hop tac voi
(3500 de la Enterprise Rent- + 54\ &7
. Partnership with ~ Somision de a-Car E/L}E/E.\I’E
Enterprise Transporte
R P C Metropolitano,
ent-a-Lar $400 de VTA)

* Asociacion con

N A Treporatir Enterprise
Authority 79

Rent-a-Car

Solutions that move you



Enhanced Vanpools, Example
Mejoras de los viajes Compartidos en van, ejemplo
Nang cao viéc di chung xe van, vi du:

1855 B B ZE; 15l
.

S

* Larger - Mayores subsidios * Tro cap nhiéu « & pFT
subsidies for ~ para los viajes hon cho viéc £ (ank
shift worker compartidos en di chung xe Ay Tl
vanpools (e.g., vande van cua cong BT A3t
agricultural, trabajadores que nhan lam viéc FiEME
warehouse / laboran por turnos theo ca (vi du: % # MG
industrial) (por ejemplo, nong nghiep, . whEnS4E

. . . agricolas, cbng nghiép) TEME Y
AssIStance N ingustriales) + HB tro thiét EET:
forming : . f e il

s with Asistencia en la lap viéc di Bz VB
vanpoois wi organizacion de chungxevan . sEmEF4
co-workers viai - 20 AR

_ jes compartidos vOi dong, a
who live en van con nghiép song
nearby comparieros de gan dé

» Applies trabajo que viven < Ap dung trén

countywide cerca toan quan
Vxﬁ.,ﬁ,y y » Se aplica en todo
zuiﬁgritayo el CondadO 84

Solutions that move you



What Do We Need Input on?

¢Sobre que necesitamos informacion?
Chung tdi can y kién dong g6p ve diéu gi?

HANEEM AT

« How valuable are *
these project types to
you or your
community?

 How can the projects °
be tailored to meet
your needs or your
community’s needs?

» How can these project
types most advance °
social equity in Santa
Clara County?

Valley
Transportation
Authority
Solut

ions that move you

RN

¢, Qué valor tienen
estos tipos de
proyectos para usted
0 su comunidad?

¢, COmo se pueden
adaptar los proyectos
para satisfacer sus
necesidades o las de
sSu comunidad?

¢, COmo pueden estos
tipos de proyectos
promover mas la
equidad social en el
Condado de Santa
Clara?

 Nhirng loaidw an .

ng oAk sy 2 IX LE I 5 28 8Y %5
nay cd gia tri nhw . N
thé nao déi vai quy BB IGEREAL X

vi hodc cong dong HNMEBZK?
cua quy vi? \ B

Lam thé nao céc © AMTAR XS
dy an co thé dugc B Wi e 183 IS
diéu chinh dé dap FXHIFEK ?
trng nhu cau cla

quy vi hoac nhu o XUEIR B AN
cau cua ccg)ng dong ﬂﬁ'ﬁbﬂ—jﬁzf—
ora e e S
Lam thé nao cac B ENFE?

logi dy an nay co
thé thuc day cong
bang xa hoi nhat &
Quan Santa Clara?

89



Bus Speed Improvements
Mejoras en la velocidad de los autobuses

Cai thién toc do xe buyt
DNREFRE
N

* Group feedback
« Comentarios del grupo
 Phan hoi ciia nhém

o INARE

Valley
Transportation
Authority 90
Solutions tl you



E-Bike Subsidies
Subsidios para bicicletas eléctricas
Tror cap xe dap dién

LR B 1 TZEAM

* Group feedback
« Comentarios del grupo
 Phan hoi ciia nhém

o INARE

Valley
Transportation
Authority
Solutions tl you
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Enhanced Vanpools

Mejoras de los viajes compartidos en van

Nang cao viéc di chung xe van

j@om AP
.

* Group feedback
« Comentarios del grupo
 Phan hoi ciia nhém

o INARE

Valley
Transportation
Authority 92
Solutions tl you



Social Equity
Equidad Social

Coéng bang xa héi
*iA/\\!.

* How can these project types most advance social equity In
Santa Clara County?

+ ¢ Como pueden estos tipos de proyectos promover mas la equidad social
en el Condado de Santa Clara?

« Lam thé nao cac loai du an nay co thé thiac day cong bang xa hoi nhat &
Quan Santa Clara?

. X EETH E RN R AR MR B AR B A AT

Valley
Transportation
Authority 97
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Next Steps

Proximos pasos

Cac budc tiép theo
T—®H 1%

Santa Clara Valley
Transportation
Authority

Solutions that move you




How will we use your input?
¢ COmo usaremos sus comentarios? ]
Chung t6i sé sty dung y kién déong gép cua quy vi nhw thé nao?

T (M9 0 e fE ISRV R R?

Valley
Transportation
Authority 103



Thank you!
iGracias!
Cam on quy Vi

5 157

Santa Clara Valley
Transportation
Authority

Solutions that move you

Stay tuned on
Entérese de todo lo que pasa en
Tiép tuc theo ddi trén

Website: www.vta.org/EquitableVMT
Email: community.outreach@VTA.org




Appendix J3:
VTA and Local
Jurisdiction
Workshop
Presentation

Valley
Transportation
Authority




Santa Clara Valley
kr ransportation
Authority

Solutions that move you
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Agenda

Welcome & Project Team Introductions

Summary of Phase | Engagement

What we did with the Phase | Input

Exercise: Example VMT Mitigation Actions

Exercise: Draft Program Structure Recommendation
Exercise: Who is the Sponsor?

Schedule Update and Next Steps

1:30 pm
1:35 pm
1:45 pm
2:00 pm
2:20 pm
2:40 pm
2:55 pm

Valley
Transportation
Authority

uuuuuuuuuuuuuuuuuuuu



Summary of Phase |

Engagement




Goals

« Solicit broad feedback from an extensive
spectrum of stakeholders and
community members.

« Gather information on existing travel
behaviors, challenges, and needs. (Community)

« Gather information on existing VMT
mitigation practices. (Local Jurisdictions)

« Combine feedback into a broad set of VMT
reduction projects. (Everyone)

Valley
Transportation
Authority 4

Solutions that move you



Broad Community Feedback

» 730+ unique pieces of feedback

« Sample feedback topics

 Transit’s travel time and
financial burden

Lack of efficient bike/ped routes e
Safety concerns
Need to accommodate kids, pets

Using a car reduces time and ke
stress but not everyone is able I
to drive

- *
Faster & M
4+ . Faster n::'?ltquer;l Transit

Valley
Transportation
Authority

Solutions that move you



Community Feedback

2, 25

* Frequent and Fast Transit (389)
Biking and Walking Paths (288)
Many Things to do Close-By (242)
Change Travel Costs (107)
On-Demand Mobility (72)

Transit, Bike and Carpool Incentives (70)

“What strategies best solve your
biggest transportation challenge?”

Valley
Transportation
Authority 6
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CBO Focus Group Feedback

“What would solve the biggest

“What transportation
m challenges community

challenges do your

community members face?” members face?”
« High cost of transit with low « Enhanced bike/ped facilities
frequency and long travel times - Improved frequency of transit
» Difficulty accessing transit stops » Increased visibility of the range
and/or key amenities of transit services, fare options
 Limited neighborhood walkability/ « Education about transit and
bikeabillity, poor lighting micromobility incentives

Valley
Transportation
Authority

oooooooooooooooooooo



Local Jurisdiction Feedback

2, 25

« Access to Vehicles (80)
Mobility Services (58)

“Most useful VMT mitigation
measures?”

TDM Programs and Incentives (45)

Transit Services (40)

Land Use Strategies (37)

Active Transportation Facilities (34)

Valley
Transportation
Authority

oooooooooooooooooooo



What we did with the

Phase | Input




What we did with the Phase | Input

Selection process for VMT
mitigation actions:

1. VMT reduction category priorities
2. Example VMT reduction projects
3. Example VMT mitigation actions

Valley
Transportation
Authority 10
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VMT Reduction Categories:
Prioritization Scheme
N

* Meeting community travel challenge

 VMT reduction potential

 Inter-jurisdictional

* Local jurisdiction support

* Implementation challenge for a countywide agency
* Project type (capital vs. operations)

Valley
Transportation
Authority 11
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VMT Reduction Category Priorities

What are the results of the VMT
reduction category prioritization?

Valley
Transportation
Authority

uuuuuuuuuuuuuuuuuuuu

?E

—

—

Transit: Capital Enhancements
Transit: Operational Enhancements
Many Things to do Close-By

Bike and Walking Facilities
On-Demand Mobility

Transit, Bike and Carpool Incentives

Change in Travel Costs

12



Sample Projects and Plan Sources

 VTATDM Program » Valley Transportation Plan
(VTP) 2040

« Community Based
Transportation Plans

* Multimodal Improvement Plans
 City/County Bike and Ped Plans
« Microtransit Service Plans

_ _ _ * MTC Regional Vanpool Program
* VTA High-Capacity Transit Study

 Many more!

Valley
Transportation
Authority

oooooooooooooooooooo
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Filtering Example VMT
Reduction Projects

?E
—
2 =

King Road Transit Speed and Reliability

Could be implemented relatively
qguickly and are applicable to a
variety of locations around

the County?

Senter Road Transit Priority Improvements
VTA Better Bus Stops

Enhanced Vanpools
Subsidies for E-Bikes

Housing Relocation Subsidy Program

Incentives & Promotions to Use Other Modes

Valley
Transportation
Authority 14
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Filtering Example VMT
Reduction Projects

?E
—
2 =

King Road Transit Speed and Reliability

Senter Road Transit Priority Improvements

Are relatively inexpensive and/or can
VTA Better Bus Stops

be scaled up or down easily?

Enhanced Vanpools
» Subsidies for E-Bikes

. et i

* |Incentives & Promotions to Use Other Modes

Valley
Transportation
Authority 15
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Filtering Example VMT
Reduction Projects

Z[E
—
2 =

King Road Transit Speed and Reliability

Senter Road Transit Priority Improvements
VTA Better Bus Stops

Align with the community input from
Phase | and can be designed to
benefit EPC areas or populations?

Enhanced Vanpools
» Subsidies for E-Bikes

. et i

Valley
Transportation
Authority 16
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Filtering Example VMT
Reduction Projects

([E
—
2 =

« King Road Transit Speed and Reliability
_ « Senter Road Transit Priority Improvements
Have substantive VMT

reduction potential? —VHABetterBus-Stops

« Enhanced Vanpools
» Subsidies for E-Bikes

Valley
Transportation
Authority 17
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Filtering Example VMT
Reduction Projects

Z[E
—
2 =

« King Road Transit Speed and Reliability

| I e
Do not already have funding from
other sources? —VHABetterBus-Stops

« Enhanced Vanpools
» Subsidies for E-Bikes

. et i

Valley
Transportation
Authority 18
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Example VMT Mitigation Actions

o oy

Bus Speed Improvements E-Bike Subsidies Enhanced Vanpools
Street improvements in For equity priority For agriculture,
equity priority communities communities to purchase manufacturing, service,
an e-bike healthcare workers, etc.

Valley
Transportation
Authority
Solutions tl you



Exercise: Example VMT

Mitigation Actions




InIBIut on Example
VMT Mitigation Actions

sy

Bus Speed
Improvements

* Are these VMT mitigation actions best
delivered by a countywide program?
Why or why not?

&)

« Can the VMT mitigation actions be
refined? E-Bike Subsidies

—

Enhanced Vanpools

Valley
Transportation
Authority 21
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Bus Speed Improvements




Bus Speed Improvements mmay

VMT Reduction Cost

@ <100 VMT
@/@ >$15 / VMT

Equity Feasibility Challenge

INTOUN

2 \

\_ 4 7 9 W EPC
6@\\\ e \ Low-VMT
““\/\L\_ \/ EPC
\\\ Y High-VMT
%, . X Non-EPC

"/\\», d R {/ -
3 o P C Low-VMT
Kﬁ\% /’/ Non-EPC

& P :

w High-VMT
Non-EPC
VMT

Valley
Transportation
Authority 23
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Bus Speed Improvements
.

VTA High-Capacity
Corridors Map

Figure 8 shows the investments needed

to create VTA's high-capacity transit

network. Designations are provided for each
corridor segment to identify the anticipated
implementation period (i.e., Near Term or Long
Term) and level of investment (i.e., Tier 1 or 2).

N Tier 1, Near Term
I Tier 1, Long Term
B Tier 2

TIER 1

Bus only lanes, bus stop enhancements
(including first/last mile accessibility), and
transit signal priority measures.

TIER 2

Transit signal priority, queue jump lanes,
and bus stop enhancement measures.

24

Valley
Transportation
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E-Bike Subsidies

Santa Clara Valley
Transportation
Authority
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E-Bike Subsidies

VMT Reduction Cost
@ 7.500-13,000 VMT

= / & s0.60-50.30VMT

% il & Feasibility Challenge

~o @ mQ’,'

Dyl T Equity

EPC
Low-VMT

EPC
High-VMT

Non-EPC
Low-VMT

Non-EPC
High-VMT

Non-EPC
VMT

Valley
Transportation
Authority

Solutions that move you
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Enhanced Vanpools

Santa Clara Valley
Transportation
Authority

Solutions that move you




Enhanced Vanpools ey

- VMT Reduction Cost
@ 11,800-34,700 VMT

os / & sosovmT

Feasibility Challenge

EPC
Low-VMT

= A
High-VMT Ce] ] y
Non-EPC N
Low-VMT /’

\
Non-EPC L H
High-VMT
Non-
on-EPC «a
VMT L H

Valley
Transportation
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Exercise: Draft Program

Structure Recommendation




Example VMT Mitigation
Actions Evaluated

ol oy

Bus Speed Improvements E-Bike Subsidies Enhanced Vanpools

Roadway improvements in For equity priority For agriculture,

equity priority communities communities to purchase manufacturing, service,
an e-bike healthcare workers, etc.

Valley
Transportation
Authority

oooooooooooooooooooo
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Draft Program Structure
Recommendation

Countywide VMT exchange adopted
by participating agencies

Sponsor organization?
List of VMT mitigation actions

Review team for effectiveness

and additionality

On-going monitoring and CEQA

for program

Valley
Transportation
Authority

Solutions that move you

Mitigating VMT Impacts Under SB 743

VMT Exchange

Implementation

FEHRA PEERS

Considerations Procedural Flowchart

(8) Decision © Analytical process or procedural outcome

Step 1
Determine
Scale/Scope

T create a regianal program requires al

psticipating agencies ta adopt the program. Progrms
with larger scopes can:
L

*Decrease administrative costs ==
*Decrexee local autharity -
and

prog

Step 2
Determine Sponsor

The organizatianal companents of 2 mitigatian exchange
wil depend on the type of sponsar (public or private)
mitigatian options, and matching process between
mitigation options and projects.
PUBLIC

Mairtaining the exchange
internally could:

@ Program Scale

PRIVATE

Allowing a third party 1o
maintain the exchange can

Increase the agency's control Diecrease an agency’s administrative costs

cuver the program

Diecrease agency control
De

Step 3
Determine & Propose
Mitigation Options

If the sponsor & a public agency, they will
develop a st of cptions developers can chocss
from to mitigate the VMT genemted by their
development.

If the developer wanks to proposs their own
mitigation exchange, they must get it 2pproved
by the sponsor and bead agency.

Step 4
Develop Review Team

The Exchange should have a Review Team to verify
mitigation effectiveness and additianality based on
substantial evidence The tesm could consist of

third party representatives. The team reviews the
mitigation fist and verdies that the options reducs VMT
and that the reductions would nat b without
the praject, program, or incentive.

as mitigation aptians, the Aeview Team must
continually evahiate them ta ensure the optians
are stil effective and determine ta what
degree they reduce VMT.

Step 5
Administer Exchange

nct abways be the lead agency an a praject In this
situation the Spansor should develop an agreement

mitiqatian options to be considerer an acceptable
mitigation measure for the EIR

Exchanges must continue ta prave that their mitigation
options reduce VT and that the reduction would
nct have cocurred without the projects/programs.

CEQA review af the exchange creatian may be required
ta be considersd as a formal mitigatian program.

burden on agency staff

(@) Desermine Mitigation Options

Develop Approved Process far Spansor and
Lead Agency

(@) Develop Aeview Team

(> Verify Hiectiveness of Mitigatian Dptians

D Administer Exchange and Complete
Mitigation Agreemenz with Lead Agencies

31



Why a VMT Exchange?

v' Easy to understand v' Flexible v' Flexible

v" Modest administrative burden
(many agencies are already v" Moderate administrative burden | v* Can split funding
familiar with administering impact (less than a Bank) between applicants
fee programs)

: : v v
v Funds tangible improvements Can fund programs Can fund programs
and operations and operations
— Can only be used toward — Applicants must fund

o ) L — High administrative burden
capital improvements entire mitigation

— First-in problem, the most cost-
effective measures will be
funded first

Valley
Transportation
Authority 32
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VMT Exchange?

* What else do you need to know about a VMT exchange?

* Would a VMT exchange benefit your community?
* Yes, what do you like?

* No, what would you prefer?

* Polling Question: Rank the program type options from 1 (most
desirable) to 3 (least desirable).

oooooooooooooooooooo
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Exercise: Who Is the sponsor?




Who Is the sponsor?

* What are the options?
 VTA
« Joint Powers Board — like Caltrain
 New Agency - like Santa Clara Valley Habitat Agency

 Private Agency — untried approach

Valley
Transportation
Authority 35
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Who Is the sponsor? @

« Knowing the VMT reduction projects the program would deliver
and the draft program structure:

 What are the benefits of VTA being the sponsor of the program?

 What are the challenges?

* Polling Question: Rank the sponsor options from 1 (most
desirable) to 4 (least desirable).

Valley
Transportation
Authority 36
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Next Ste

Santa Clara Valley
Transportation
Authority
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How will we use your input?

-

Broad and Diverse Input

\_

Phase 1.

September to
December 2023

~

-

Valley
Transportation
Authority

uuuuuuuuuuuuuuuuuuuuu

!
J
:
|

Other ideas for cities, county,

\_

Phase 2.
Filter and Refine

May to
June 2024

~

Phase 3.
Confirm

October to
November 2024

~

J

VTA

38



VMT Mitigation Action Phasing

e Near-Term = [l | Ol'eO

« Mitigation actions that are
ready to implement

* Long-Term

« Mitigation actions that are
more complex to implement
and will need additional study

o

9.
ﬁ Qg0

39



Phase | Engagement Events —
Help Spread the Word!

Event Date Time Location Audience

VTA Staff Workshop Thursday 5/2 1-2:30 PM Virtual — Teams VTA Staff

Local Jurisdiction Workshop ~ Monday 5/13 1:30-3 PM Virtual — Teams Local jurisdiction staff

CBO Staff Workshop Thursday 5/16 2:30-4 PM Virtual — Teams CBO Staff

SJSU Mineta Research Tuesday 5/21  12-12:30 PM Virtual - Zoom  Students, researchers,
Snaps webinar agency staff, general public
East San José Community Tuesday 5/21  6:30-8 PM Alum Rock General public, Catalyze SV
Workshop Branch Library  constituents

South County Community Thursday 5/23 6-7:30 PM Gilroy Senior General public, Carry the Vision
Workshop Center constituents

Virtual Community Workshop Thursday 5/30 6-7:30 PM Virtual — Zoom  General Public

Plus individual meetings
Y Vransportation with agencies and organizations, ongoing

Authority 40
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Program Administration




Program Administration Recommendations:

Agency Oversight Funding

.\
Agency Oversight
& Who pays who? Sty

* Project applicant pays the VMT
exchange agent (the sponsor)

& Who implements the
mitigation action?

« VMT exchange agent/
Implementing agency

43



Program Administration Recommendations:

Program Criteria and Efficacy
.\

B What types of mitigation

actions can be funded? Program Criteria &
Efficacy

« Capital improvements

* Programs
e Services

« Operations and maintenance efforts

Valley
Transportation
Authority
Solutions that move you
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Program Administration Recommendations:

Monitoring
.\

lal Agreement between sponsor and
lead agency on what Is evaluated:

* Timing of implementation

' TR Monitorin
 Evidence and frequency of monitoring for

VMT reduction effectiveness and additionality
« Mitigation life span
« On-going monitoring

« Method for unigue MMRP requirements

Valley
Transportation
Authority
Solutions that move you
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Program Administration Recommendations:

Monitoring
.\

lal Who evaluates the
mitigation action?

« Exchange agent review team evaluates -

|1l How frequently does
evaluation occur?

 Evaluation frequency established in the
agreement between the sponsor and the lead agency

Valley
Transportation
Authority
Solutions that move you
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Program Administration Recommendations:

CEQA Compliance

What is the CEQA
mitigation potential?

« Potential for full mitigation to less-than-
significant, depending on magnitude and

duration of VMT reduction _
o CEQA Compliance
activities selected.

« Agreement to define availability and life
span of VMT mitigation.

Valley
Transportation
Authority 47
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Program Administration Recommendations:

Other Requirements
.\

E\ Other requirements
« Address statutory law

« Consistency with other plans
and programs

* This project’s equity framework

Geography,
Duration, & Equity

Valley
Transportation
Authority 48
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Appendix K:
Phase 3 - Confirm




Appendix K1:
Phase 3
Community
Engagement
Summary
Memorandum
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Equitable VMT Mitigation Program for Santa Clara County
January 31, 2025

Phase 3 Engagement
Feedback Summary

Phase 3 Engagement Goals

Goals for Phase 3: Confirm engagement included the following:

* Share the draft program framework with the community and stakeholders
* Note how community and stakeholder feedback shaped the program
* Field lingering questions about the draft program framework

Phase 3 Events

The project team hosted the following events as part of Phase 3: Confirm:

* 1 Virtual community meeting

* 1 Virtual AskVTA event

* 1 Technical Advisory Group meeting

* Discussion Item at 4 VTA Committee meetings
* 10 Meetings with organizations and jurisdictions

Phase 3 Event Summary

To help ensure that many of the stakeholders who participated in earlier phases of engagement
were aware of the Public Draft Report release and had the opportunity to provide input, VTA
staff reached out personally to all of the CBOs and other organizations that participated in
Phase 1 and Phase 2 engagement — a total of more than 30 organizations. This helped address
one of the project’s engagement and consensus building goals (noted in Section 3.1), to make
sure that community members and stakeholders understand how their input is used. In the
presentation materials for Phase 3, the project team made a point to highlight how feedback on

the example VMT mitigation actions helped shape the program recommendations.



Equitable VMT Mitigation Program for Santa Clara County
January 31, 2025

Table 1 shows the number of participants for Phase 3: Confirm engagement events by event
type.

Table 1: Event Summary

. Number of Number of . .
Event Title Occurrences Participants Type of Participant
Virtual Community Meeting 1 17 Community members
Virtual Ask VTA Event 1 10 Community members

Staff from 13 of the 16 local
jurisdictions in Santa Clara
County (+Caltrans and MTC)

Technical Advisory Group 1 32
(TAG) meeting

Approximately 40

attendees (2 public Public Works and Planning

Discussion Iltem at VTA

Committee Meetings 4 comments and 20+ Directors; bicycle/pedestrian
(November 2024 TAC, Committee advocates; City Councilmembers
BPAC, PAC, and CMPP) comments) and County Supervisors
5 meetings with organizations,
Meetings with Organizations 10 Aoproximately 80 5 meetings with local jurisdictions
and Jurisdictions PP y (2 to 25 representatives per
meeting)
Total 17 > 180

Source: Fehr & Peers and VTA, 2025.

Phase 3 Feedback

Phase 3 was successful in confirming the community and stakeholder direction received in
Phases 1 and 2 and validating the application of this feedback in the project recommendations.
The range of events held—Virtual Community Meeting, AskVTA event, TAG meeting,
Discussion item at VTA Committee meetings, and meetings with organizations and
jurisdictions—allowed the project team to discuss recommendations, receive feedback, and
clarify next steps in a way that was tailored to specific audiences.

Questions raised at community and stakeholder events covered a wide range of topics.
Community members inquired about specific mitigation actions and opportunities to incorporate
elements such as curb management, Universal Design and complete streets planning, and
bicycle and pedestrian safety. Both community members and jurisdiction stakeholders also
asked about programmatic aspects, including incentives for cities to participate, the proposed
program management structure, and how the program would coordinate with existing
jurisdiction-level VMT reduction policies.

The following are key themes drawn from the feedback received by the project team throughout
Phase 3: Confirm engagement:



Equitable VMT Mitigation Program for Santa Clara County
January 31, 2025

*  Many community members and stakeholders expressed support for the concept
of a countywide VMT mitigation program. While the level of detail shared about the
program framework varied among audiences, a common theme emerged: such a
program could be highly beneficial and address a critical need created by the State’s
shift in CEQA environmental review to prioritize VMT reduction. Numerous
stakeholders also expressed appreciation for VTA'’s leadership in this area.

* There was moderate support for the example VMT mitigation actions, but
broader support for the three main categories: financial incentives, capital
projects, and services. When presented with specific mitigation actions, community
members and stakeholders often raised questions or comments about why certain
actions weren’t included or how particular jurisdictions or populations might benefit.
When the project team clarified that the VMT mitigation action list would be re-visited
and refined during a potential implementation phase with the guidance of a VMT
Mitigation Action Review Team, participants expressed broader support for the
approach.

* Some local jurisdiction staff emphasized the importance of demonstrating how
the program would benefit their constituents and developers locally. This could
be addressed during the implementation phase through selection criteria for including
VMT mitigation actions, ensuring that the program benefits a range of populations and
areas around the county, while still prioritizing equity communities.

* Several CBOs and other organizations expressed interest in partnering with VTA
and local jurisdictions if a program moves toward implementation. During Phase
3 meetings, participants highlighted potential synergies between the actions in a
countywide VMT mitigation program and existing local efforts, such as bicycle safety
education, distribution of e-bike incentives, TDM efforts at local employers and
residential developments, and CBO-led initiatives that reach equity communities.

e Stakeholders encouraged VTA to emphasize the benefits that a countywide VMT
mitigation program could have. During Phase 3 meetings, the most well-received
slide was a snapshot from the project Fact Sheet showcasing potential benefits of a
program for developers, local jurisdictions, members of equity communities, the
general public, and the environment. Several local jurisdiction staff noted that VTA
sponsoring a program could help alleviate some of the CEQA and administrative
burdens faced by their agencies.

* Local jurisdiction staff expressed interest in learning more about what “opting-
in” to an implementation phase would entail. When VTA staff explained that
jurisdictions would have the opportunity to opt in following the VTA Board’s
consideration of the final report and program framework in Spring 2025, many local
jurisdiction staff expressed tentative interest. They did, however, indicate a need for
more detail about what this would involve.
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Language Channels / Interpretation
Canales de Idiomas / Interpretacion
Kénh Ngén Ngir/Théng Dich

ettt WANE:

Click Interpretation @.
Click the language that you would like to hear;
everyone should pick; do not use the default.

Haga clic en Interpretacion.©® Seleccione el
idioma que le gustaria escuchar. Todos deben
elegir una de las opciones; no utilice el idioma
predeterminado al inicio de la reunidn.

Nhap vao Interpretation (Théng Dich). @
Chon ngbn ng quy vi mudn nghe. Mo6i nguwoi
nén chon mét ngdn nglr; khng st dung ngén
ngl mac dinh.

i fD%J & REEBHEINFES . BEARE
BEE—EES, A EMEHTER.




Virtual Meeting

Reunidon virtual

Cudc hop qua mang

FE PASE 1Y

Camera on? We
welcome seeing youl!

Please mute yourself
when not speaking :)

Questions? Use the
chat! VTA staff
will answer.

We’'re recording this

Facilitators
taking notes

Valley
Transportation
Authority
Solu

tions that move you

¢Esta la camara
encendida? jLe
damos la bienvenida!

Silencie su miqréfono
cuando no esté
hablando :)

¢,Preguntas? jUse el
chat! El personal de
VTA las respondera

Estamos _grabando
esta reunion

Los facilitadores estan
tomando nota

Quy vi da mé camera
chwa’? Chung t6i
muon thay quy vi!

\Vui long tat tiéng khi
khdng noi ;)

Quy vi co6 cau hoi?
Hay st dung tinh
nang chat! Nhan vién
VTA sé tra 10,

Chung t0i dang ghi
lai cuéc hop nay

Nguwoi hwdng dan
dang ghi chép

« BHEIITHA TIE? I

(RS UZN:0ESI P

* NRENEREFFHE)
« INRBEMLED)? fF

Fﬁﬂﬂﬂilﬁ! VTA L
fEANGE[E]

« BANEAILF
- EFFALEAEMEL



Productive Meeting Tips
Consejos paratener unareunion productiva
Meo hop hiéu qua

= Be respectful of Sean respetuosos los  + Hayténtronglan +« HHEE -

one another. unos con los otros. nhau.

* Please sharetime = Porfavorcompartael - Vuilong chia sé - FRAMAZSHW
to allow others to tiempo de su thoi gian voi nguoi P -
speak. participacion para khac dé ho c6 thé

= Participants will permitir que otros néi.
automatically be hablen. - Nguodithamgiasé -« SEEBWED
muted. Los,par_tllmpa_an(tjes tw ddng bi tat tiéng. Ea=g

= Disruptive seran sienclacos * Nhirng ngwoi tham

.. automaticamente. LS . = IREPN

participants may L os participantes que giagaycantrdécd - 15 ﬁL%jﬁb =
be removed from thé bi m&i ra khoi BHEE -

causen perturbaciones
podran ser retirados
de la reunion.

Valley
Transportation
Authority A
Solu

tions that move you

the meeting. cudc hop.



Agenda
Agenda

Chwong Trinh
72

* Welcome and
Introductions

* Program Goal and
Community
Engagement

 What Could a
Program Fund

» How Did Your Input
Shape the
Framework

 How Would the
Program Affect You

* Next Steps

* Questions and
Comments

Valley
Transportation
Authority

Solutions that move you

Bienvenida y
presentaciones

Objetivo del programa y

participacion de la
comunidad

¢, Qué podria financiar
este programa?

¢, Como influyo su
aporte en el marco del
programa?

¢, Como le afectaria el
programa?

Préximos pasos

Preguntas y
comentarios

Chao Mrng va Gioi
Thiéu

* Muc Tiéu Chwong Trinh

va Sy Tham Gia cua
Cong bong

Chwong Trinh C6 Thé
Tai Trg Nhirng Gi?

Y Kién Bong Gép cua
Quy vi Ba Dinh Hinh

Nén Tang Nhw Thé
Nao?

Chwong Trinh Anh
Hwong Pén Quy vi Nhw
Thé Nao?

Céac Buoc Tiép Theo
Cau Hoi va Nhan Xét

wiif ;LEI_], %D
T H AR A 2 B
ST A A 2

f 2 AT R
HHE?

nl B ST TR
¥
] AN R A,

\



Welcome and Introductions
Bienvenida y presentaciones

Chao mirng va giéi thiéu

FIDFBFF BN B

Catalyze SV-.
Jhaid Parreno

Fehr & Peers:
Taylor McAdam
Alexandra Lee-Gardner

VTA:
Deanna Bolio
Rob Swierk

Valley
Transportation
Authority

uuuuuuuuuuuuuuuuuuuu

Interpreters / Intérpretes /
Thoéng dich vién / ¥
Quinn Doan

Evita Martinez-Kelly
Junting Tan

Caltrans:
Melissa Hernandez



Welcome from Caltrans
Bienvenidos de Caltrans
Chao Mtrng tir Caltrans

& B0 ﬁiﬁ%‘%ltrans‘ﬂ’gﬂﬂ

Valley
Transportation
Authority
Solutions t you



Meeting Goals

Objetivos del taller

Muc tiéu cua buoi héi thao

i1 &= B 15
.

« Share back the « Compartir el marco « Chia sé nén tang o NEFTEMNEZE
program framework del programa chwong trinh N oo
, « SIS REETE
« Note how your input  « Observar como su  Ghi chu y kién déng 1) 5 2
shaped the program aporte influyo en el gop cua quy Vi sé L \
_ programa dinh hinh chuong ¢ %EW& FRIAE ] o e B
- Hear any questions trinh nhw thé nao =97
or comments you « Escuchar cualquier ,
have pregunta o « Nghe bat ky cau hoi
comentario que hoac nhan xét nao
tenga cua quy Vi

Valley
Transportation
Authority 8
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What does VTA do?

¢, Cual es la funcion de VTA?
VTA lam gi?

VTA Bt 2897
-\

* Transit
Transporte publico
Phwong tién cong cong
Ny

« Construction
Construccion
Xay dwng
iz

* Planning & Funding
Planificacion y financiacion
Lap ké hoach & Kinh phi
A 5 % 5=

Valley
Transportation
Authority
Solutions tl you




Demographics/Poll
Demografia/lEncuestas
Nhan Khau Hoc/Tham Do Y Kién

AL #at/ KR
-\

Valley
Transportation
Authority
Solutions t| you
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Program Goals and Background

Objetivos del programa e informacion sobre los antecedentes

Muc Tiéu Chwong Trinh va Thong Tin Co Ban
STEBRNERE

Santa Clara Valley
Transportation
Authority

Solutions that move you




What Is Vehicle Miles Traveled (VMT) and Why Does It Matter?
¢, Qué son las VMT y por qué son importantes?
VMT la gi va tai sao no lai quan trong?

fraz VMT? A4 ERERE?

Valley
Transportation
Authority

Solutions that move you

r

Better Air Quality

Mejor calidad del aire

Chit lugng khéng khi tét hon
FymEnE R

-

O

Less Noise

Menos ruida

it tiéng én
HEE

More Ways to Travel

Mis formas de viajar

Nhiéu cdch han dé di du lich
BEHATAT

©

%
-

Maore Active Community Safer Streets Other
Comunidad mas activa Calles mas seguras Otro
Cang dong tich cuc hon Butng phd an toan hon Khac
EERENHE BT aaEE Hitt
L 12




Program Goals
Objetivos del proyecto
Muc tiéu cua dw an

I H B tx
.

We want to reduce  Queremos reducir la Chung t6i mudn HA1ZF BT L

driving and expand  conduccionde gigmldixevamé  THRARLEE

travel options for ~ vehiculos y ampliar rong caclvachondi gz 4o A 4

people to get las opciones de viaje lai cho moi ngu i di ﬂ'g A |

around Santa Clara  Para que las personas lai quanh Quan XX FRER

County in a way se desplacen por el Santa Clara theo E,JH:" T

that: Condado de Santa cach:

« Works across glljaer:a de una manera * Hoatdéng tréncac  ° SEAERX TAE
jurisdictional lines | ranh gidi phap 1y c WEHARLF

- Improves * Funcione cuando se - Cai thién cong

atraviese las
delimitaciones
jurisdiccionales

* Mejore la equidad

Y aValley . I
Transportation
Authority SOCIa 13
Solu

tions that move you

social equity bang xa hoi



What is the Potential of this Program?

¢ Cual es el potencial de este programa?
Tiém Nang cua Chwong Trinh nay la gi?

R AR AR EDNY

This program could » Este programa « Chuwong trinh nay
generate millions podria generar c6 thé tao ra hang
of dollars in the millones de doélares trieu do la trong 25
coming 25 years. en los préximos 25 nam toi.

anos.
Community « Cac wu tién cua
priorities shift over « Las prioridades de cong dong thay dobi
time and this la comunidad theo thoi gian va
program offers cambian con el chwong trinh nay
flexibility to tiempo y este cung cap sv linh
respond to needs programa ofrece hoat dé dap trng
when a flexibilidad para nhu cau khi dang
development is responder a las xay dwng viéc phat
being built. necesidades trién.

cuando se esté

Yxﬂ;zyiﬁg:i‘f;“’” construyendo un

tions that move you desarrO”O.

AEHE AR AR R
25 F N RE A
LSy O V&

F [ B S S TH
o i 2 TR T PP A
msEth, ARt
S {ﬁf
CIRERE LT &S
?ﬁﬁ%%ﬁ'ﬁ?ﬁ?ﬁﬁtﬂ
5] JE .
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Community Engagement

Participacion de la comunidad

Sw Tham Gia clia Céng Doéng

ft

Santa Clara Valley

Ykrranspor_tation
Authority

Solutions that move you




Community Engagement Phases
Fases de la participacion comunitaria
Cac Giai DPoan Tham Gia ctia Céng Pong

1 [ 2% B [ B

1. sammar B
" Summarize
Resumir 6
Tom Tat
ot
\ - J

(2

Filter
Filtrar

Otras ideas para las ciudades, el condado y VTA
Cac y twédng khac cho cac thanh pho, quan va VTA

Valley
Transportation
Authority
Solu

tions that move you

Sang loc

\ i 422 Y0 10 4

Y

~

J

Other ideas for cities, county, VTA

Hithgt i - BAVTARIRE

(3 |

: Confirm
Confirmar
Xac Nhan

\_ TR
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How Did We Engage?
¢ Como propiciamos la participacion?
Chung toi da tham gia nhw thé nao?

FAM i ] 22 6L 2

——

CREATE, COLLABORATE & LEAD

Marty Estrada

UWeb'Survey of tommurii'i)’( 'VrravéIﬁN'ee'cAlis,
Challenges, Preferences

VIA Eguitatie VAT Mgetion PYOGYam | mab Survey of Commundy Travl basin, Craterge

Web Survey of Community Travel Behaviors

We seed your ingut! Mlaass renpond 1o the survey before friday December & 2023

Over e sast poar ﬂAuﬂhﬁM!h’vml"m \

for Santa Clars County. As & key part of thin process, VTA
Fequesting Ingut froam Commenily marmders She you 1o ars how we Davel The wureey will
ok you how you travel in Santa Clars County and arcund the region, for shat purpose, and
WA (Ratenges pou 1200 Whan LTaveling Touwr Mpux wil Rap on iertfy wayt £3 ITGTove
Wevel aptinen ia Larvie Claras County and help on Wape The grajert revsmmendalons 0
Spring and Sommar 2004 As & thank you far compieting the survey. VTA s pving ot Hes
Clpper cantn pre-loaded with $30 in Chpper cash that can Be wsed om VTA, Caltrain, BART or
other tranit services Complete the yurvey snd add your ernail addras for 8 Chance te wn

This survey should take 2000t 10 munutes 10 CoMpete. Draft or partial responies will be
saved i [he yurvey 15 spen on poar screen Thask pow in sfeance for posr e

Regular Trips

Valley
Transportation
Authority 17
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What Could a Program Fund?

¢, Qué podria financiar este programa?

Chwong Trinh C6 Thé Tai Tro Nhirng Gi?
51 = A] DL B JEE 2

Santa Clara Valley
Transportation
Authority

Solutions that move you




Types of Mitigation Actions
¢, COMo usaremos sus comentarios?

Cac Loai Hanh Péng Giam Thiéu

AR AT D)) RE
S¢ * Financial * Incentivos
O{b Incentives financieros
- Capital * Proyectos
Projects principales

ﬁ « Services e Servicios

Valley
Transportation
Authority
Solutions tl you

. Uu Dai Tai o WAECEENTE
Chinh it

« Dy An Vén

- Dich Vu o ARFFE R



Example Projects
Ejemplos de proyectos
Dw An Mau

e i

Valley
Transportation
Authority 20
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How Did Your Input Shape the Framework?

¢, Como influyé su aporte en el marco del programa®?
Y Kién BDong Gép ctia Quy vi Ba Dinh Hinh Nén Tang Nhw Thé Nao?
B E R 2aT SR

Santa Clara Valley
Transportation
Authority

Solutions that move you




Your Input Was Crucial to Developing the Framework

Su aporte fue crucial para desarrollar el marco del programa
Y Kien Péng Gép cia Quy Vi La Rat Quan Trong Dé Phat Trién Nén Tang

1 1) 7 LS S S 4 4 ) R

Several
suggestions were
provided by the
community and
would not have
been included
without your input.

These are noted
with an asterisk (*)
on the next slides.

Valley
Transportation
Authority
Solu

tions that move you

La comunidad
proporciono varias
sugerencias que no
se habrian incluido
sin su aporte.

Estas se marcan
con un asterisco (*)
en las siguientes
diapositivas.

Mot s6 dé xuat da
dwoc cung cap boi
cong dong va sé
khéng dwoc dua
vao néu khéng co
y kién dong gop
cua quy Vi.

Céac dé xuat nay
dwoc ghi chi bang
dau hoa thj (*) trén
cac trang trinh bay
tiép theo.

?Jt@,—gth? — b

AR, WA
PRI E R, 18
Se AR AR AN T
AN,

SRS R —
SRAIE P DLEE
5% (*) PRt
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Financial Incentives
Incentivos financieros

Uu DPai Tai Chinh

FA L T4 it

Offer education
courses*

Partner with
community orgs for
marketing / support*
Allow multiple
subsidies per
household*

Cover full cost if
possible*

Share info on
supportive programs

Ensure equitable
access

Valley
Transportation
Authority

Solutions that move you

Ofrecer cursos de
formacion*
Asociarse con
organizaciones
comunitarias para
marketing / apoyo *
Permitir mualtiples
subsidios por hogar*
Cubrir el costo total
Si es posible*
Compartir
informacioén sobre los
programas de apoyo
Garantizar un acceso
equitativo

Cung cap cac khoa
hwéng dan*

Hop tac v&i cac to
chirc cong déng dé
tiép thi / ho tro™*
Cho phép nhiéu
khodn tro cap cho
méi hod gia dinh*
Bao tra toan bod chi
phi néu co thé*
Chia sé thong tin vé
cac chwong trinh ho
tro

Pam bao viéc tiép
can cong bang

et H AR
Bt A A AT
PH AT SR/ SRS
5

SO A B K
fe {22 TR AR
i H] HE7E 28 AR
B
ST L AN
B A
DR 2 128 HR
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Capital Projects
Proyectos principales

Dw An Von
AN TH H
.

 Plan with the - Planificar teniendo en - Lap ké hoach chu o 7EHH BN R
community in mind, mente a la comunidad trong dén cong dong, T s
context-sensitive y teniendo en cuenta xem xét nglr canh i g

. i el contexto « Lap ke hoach & quy . P
\?vlizg ifzgllee county * Planificar a escala de mo toan quan %%i’?ﬁﬁ NIE

_ todo el Condado « Xem xét cac phwong N

* Consider safety and . Considerar la phap hay nhat vé an « B LAEMEE
Complete Streets seguridad y las toan va Puong Phd fhriE E/Jﬁiﬂ'igf‘tjz
best practices mejores practicas para Hoan Chinh o BHEE N

 Prioritize equity las Calles Completas « Uu tién cong dong [ A 552X 8 & A
communities and * Priorizar las binh dang va nhirng FH &
vulnerable road comunidades con ngwoi tham gia giao o ALFEID I
users necesidades de thong dé bi ton g

« Include universal equidad y los usuarios thwong o .

: vulnerables de las vias « Bao gom thiéet ké
street design* SR : . L R LA g
* Incluir disefo universal dwdng pho pho bién
de calles*

Valley
Transportation
Authority 24
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Services
Servicios
Dich Vu
Hig 155 BL 28

T =3I

Consider ways to
advertise and raise
awareness

Partner with
community orgs for
marketing / support*
Consider cost and
affordability*
Ensure services are
convenient to use,
with few barriers to
access*

Ensure equitable
access

Valley
Transportation
Authority

Solutions that move you

Considerar formas de
publicitar y crear
conciencia

Asociarse con
organizaciones
comunitarias para
marketing / apoyo *
Considerar el costo y
la asequibilidad*
Asegurarse de que los
servicios sean
cémodos de usar y
gue existan pocas
barreras para el
acceso*

Garantizar un acceso
equitativo

Xem xét cac cach
quang cao va nang
cao nhan thirc
Hop tac v&i cac to
chirc cong déng dé
tiép thi / hd tro *
Xem xét chi phi va
kha nang chi tra*
Pam bao cac dich
vu thuan tién dé st
dung, v0i it rao can
dé tiép can*

Pam bao viéc tiép
can cong bang

% & SRR
AR Tk

Bl At [ 4 A% A 1F
TEATAT BH RS
v
AR &
i

T R R %5 B A
FH 5, 78 By s
%

DR 2 128 HR
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How Would the Program Affect You?

¢, Como le afectaria el programa?

Chwong Trinh Anh Hwédng Dén Quy vi Nhw Thé Nao?

Santa Clara Valley
Transportation
Authority

Solutions that move you




' ' Without the program: New development leads to more vehicles on
---L----J---
1/ ¢ I the street.
I Me | With the program: Fewer vehicles on the street and improved

transportation options.

O ' Sin el programa: Los nuevos desarrollos generaran mas vehiculos
en las calles.

Con el programa: Menos vehiculos en las calles y mejores
opciones de transporte.

Khéng c6 chwong trinh: Sw phat trién méi dan dén nhiéu xe co
hon trén dwéong phd.

Co6 chworng trinh: it xe cd hon trén dwdng phd va cac lwa chon giao
théng dwoc cai thién.



What Would This Program Mean For Equity Communities
¢, Qué significaria este programa para las comunidades con necesidades de equidad?
Chwong trinh nay c6 y nghia gi déi v&i Céng Dong Binh Pang?

izt ] o A IR AT JEE

* Improve travel
options in these
communities by:

 Increasing
affordability

* Improving
infrastructure

« Expanding
service

« Help people get
to work, school,
and other places

Valley
Transportation
Authority
Solu

tions that move you

Mejorar las opciones
de transporte en
estas comunidades

mediante:
« Elaumento de la
asequibilidad
« Lamejorade la
infraestructura
« La ampliacion
del servicio

La ayuda a las
personas para que
lleguen al trabajo, a
la escuela y a otros
lugares.

Cai thién cac luva
chon du lich trong
cac cdng dong
nay bang cach:
« Tang kha
nang chi tra
« Cai thién co
s& ha tang
M0 rong dich
vu
Giup moi nguwoi
dén cho lam,
trro'ng hoc va
nhirng noi khac

. JEIEPAT TR

35 A
AT I
.

. RET A
et
e S
i
NI

o HjJMFﬁ HEeS
TAE. BRAl
HoAth b 7
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What Would This Program Mean For Cities and the County
¢ Qué significaria este programa para las ciudades y el Condado?

Chwong trinh nay cé y nghia gi déi vé&i cac thanh phd va Quan?
AR R L YNV

Provide more
options for
reducing VMT
from
development
projects

Help meet
environmental
goals

Streamline to
help meet
housing and job
production goals

Valley
Transportation
Authority

Solutions that move you

Proporcionaria mas
opciones para
reducir las VMT
(conduccion) desde
los proyectos de
desarrollo
Contribuiria al
cumplimiento de los
objetivos
medioambientales
Aumentaria la
eficiencia para
ayudar a alcanzar
los objetivos de
vivienda y
produccion de
empleo

 Cung cap nhiéu

lwa chon hon dé
giam S6 Dam
Xe Chay (VMT)
(lai xe) tw cac
du an phat trién
Giup dap rng
cac muc tiéu vé
moi trerong

Hiéu qua hoa dé
giup dap wng
cac muc tiéu vé
nha & va tao
viéc lam

A0 B 95 B
REFEN
VMT (EE
Pefh i iR i
A H B B R
H1E
EAE,
A& A o5 A
EAE HAE
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What Would This Program Mean For Developers
g,Que S|gn|f|car|a este programa para las empresas constructoras?

Chu’o’ng trinh nay cé ¥ nghia gi doi v&i cac nha phat trién?

i | e ] ] 9% e R R AT

« Streamline « Haria mas
environmental eficiente el
review process - proceso de
reducing revision
uncertainty, and ambiental:
saving time and reduciria la
money Incertidumbre y

ahorraria tiempo
y dinero

Valley
Transportation
Authority
Solu

tions that move you

Hiéu qua hoa o WLIRBEE A
quy trinh danh MR- A
gia moi trvong - e, #14
giam s khéng IRy ] A0 4 8

chac chan, tiét
kKiém thoi gian
va tién bac

30



What Would This Program Mean For the Environment

¢,Quée significaria este programa para el medio ambiente?

Chwong trinh nay ¢é y nghia gi doi vé&i méi tredng?
it B TR R A 2

Reduce
Greenhouse Gas
emissions
Improve local air
guality

Help meet our
climate goals

Valley
Transportation
Authority
Solutions t you

Reduciria las
emisiones de
gases de efecto
Invernadero
Mejoraria la
calidad del aire
local

Ayudaria a cumplir
con nuestros
objetivos
climaticos

Giam phat thai
Khi Nha Kinh
Cai thién chat
lwong khdng khi
¢ dia phwong
Giup dap ng
cac muc tiéu ve
khi hau cta
chung toi

TS EL
e
o 2

|
AH H

it W B 31 A
ISRk F AR
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Next Steps

Proximos Pasos

Cac Buwéce Tiép Theo

Santa Clara Valley
Transportation
Authority

Solutions that move you




Program Next Steps
Proximos Pasos
Cac Buorc Tiep Theo

b

Public Draft of Program
Framework - Nov 2024

Borrador publico del Marco
del Programa: noviembre de
2024
Dy Thao Coéng Khai vé Nén
Tang Chwong Trinh - Thang
11 Nam 2024

Al EAESR A B HL 5 - 2024 4

Valley 11 H
Transportation
Authority

Solutions that move you

(P

-

Present to VTA Board - Early
2025

Presentacion a la Junta
Directiva de VTA - Principios
de 2025

Trinh Bay trwé'c HOi Dong
Quan Trj VTA - Dau Nam

2025
P48 VTA =S & - 2025 4F
]

LN

I",

(If interested) Cities, towns, the
County, VTA determine program
details — starting 2025

(Si estan interesados) Las ciudades, los
pueblos, el Condado y VTA determinan los
detalles del programa, a partir de 2025

(Néu mudn) Céac thanh pho, thi tran, Quan,
VTA xac dinh chi tiét chwong trinh - bat
dau tir nam 2025

(WA B T, IsE . R, VTA e
T EA0ET - 7 2025 FEH 4G
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Questions & Comments?

Preguntas y comentarios
Cau Hoi va Nhan Xét
AR A,

WA

Solutions that move you




Questions & Comments

Preguntas y comentarios

Cau Hoi va Nhan Xét

[ RE A = B
.

« Do these ¢ Estas « Nhirng can nhac o BULEERE
considerations consideraciones nay c6 phan anh & S VT Ky ik
accurately reflect reflejan con chinh xac phan TR A
your feedback? precision sus hoi ctia quy Vi 5,2

comentarios? khong?

- Do you have o B HARRK
other questions ¢ Tiene otras *  Quy vico cau A Bl A L ?
or comments? preguntas o hoi hoac nhan

comentarios? Xét nao khac
kKhong?

Valley
Transportation
Authority

Solutions that move you



More ways to engage:

More Ways to Engage - and Thank You!
Mas formas de participar — jY agrade(:|m|ento'
Nhiéu Cach bé Tham Gia — Va cam on quy vi!

52 2257 5\ -

View report,
videos, fact sheet
on project website

AsSkVTA on
December 10th

Email comments
by December 18th

Meetings with
organizations on
request

i i !

Mas formas de participar:

Vea el informe, los
videos y la hoja
informativa en el sitio
web del proyecto
Pregunte a VTA el 10
de diciembre

Envie sus comentarios
por correo electronico
antes del 18 de
diciembre

Reuniones con
organizaciones bajo
solicitud

Nhiéu cach dé tham gia:

Xem bao cao, video,
t& théng tin trén
trang web cua du an
Héi VTA vao ngay 10
thang 12

Gwi nhan xét qua
email cham nhét Ia
ngay 18 thang 12
Cac cudc hop voi
cac t6 chuire theo yéu
cau

Eﬁ//\ﬁﬁ

(B &
%%ﬁ&'i\ %ﬁ/,ﬁn
MEIE A 41

12 H 10 H A
VTA #2 ]

7 12 H 18 HHi
i I B T AL
%R

JE LK B AH 4 e
[if]

Website: https://www.vta.org/EquitableVMT

Email: community.outreach@vta.org

Valley
Transportation
Authority

Solutions that move you
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Technical Advisory Group

Roster

The Technical Advisory Group for the VTA Equitable VMT Mitigation Program is comprised of
the following individuals representing agencies across Santa Clara County, the region and State
of California.

TAG Membership

Agency Name

Caltrans Mark Leong
Caltrans Melissa Hernandez
Caltrans Yunsheng Luo
Campbell Matthew Jue
Campbell Rob Eastwood
Cupertino David Stillman
Cupertino Gian Matrtire
Cupertino Luke Connolly
Cupertino Matt Schroeder
Cupertino Piu Ghosh

Gilroy Cindy McCormick
Gilroy Erin Freitas
Gilroy Heba EI-Guindy
Gilroy Kraig Tamborini
Gilroy Sharon Goei

Los Altos Aida Fairman

Los Altos Art Williams

Los Altos Stephanie Williams
Los Altos Steven Son

Los Altos Hills WooJae Kim

Los Gatos Jennifer Armer
Los Gatos Nicolle Burnham
Los Gatos Tracy Wang
Milpitas Jay Lee

Milpitas Jessica Dai
Milpitas Roberto Alonzo
Monte Sereno Daryl Jordan

Valley
Transportation
Authority



Agency NETE

Morgan Hill

Morgan Hill

Morgan Hill

Morgan Hill
Mountain View
Mountain View
Mountain View
Metropolitan Transportation Commission (MTC)
Palo Alto

Palo Alto

Palo Alto

Palo Alto

San José

San José

San José

San José

Santa Clara

Santa Clara

Santa Clara

Santa Clara

Santa Clara County
Santa Clara County
Santa Clara County
Santa Clara County
Saratoga

Saratoga

Saratoga
SJISU/MTI
SJISU/MTI
SJISU/MTI
SJISU/MTI
Sunnyvale
Sunnyvale
Sunnyvale
Sunnyvale

Adam Paszkowski
Jennifer Carman
Maria Angeles
Tiffany Brown
Ben Pacho

Diana Pancholi
Phillip Brennan
Krute Singa

Amy French
Charlie Coles
Srupath Patel
Sylvia Star-Lack
Charla Gomez
Manijit Banwait
Ramses Madou
Wilson Tam

Carol Shariat
John Davidson
Karen Mack
Lesley Xavier

Ben Aghegnehu
Leza Mikhail
Robert Cain
Samuel Gutierrez
Bryan Swanson
David Dorcich
John Cherbone
Hilary Nixon, PhD
Serena Alexander, PhD
Luana Chen
Maxwell Belote-Broussard
Angela Wong
Dennis Ng
George Schroeder
Lillian Tsang

Source: VTA TAG email list, Meeting Minutes for VMT Mitigation Program TAG Meetings 1 through 5, 2023-2024.
Note that some TAG members joined or left agencies over the course of the project.

Valley
Transportation
Authority
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Sheet 1. Introduction

Project VTA Equitable VMT Mitigation
Deliverable VMT Reductions Category Matrix
Updated On 3/22/2024
Updated By MRiddle, Fehr & Peers

Workbook Structure
This table summarizes the structure and content presented in subsequent sheets.
Sheet and Column Number Section and/or Column Header

2 VMT Reduction Strategies

* This sheet presents a chart of the percentage of VMT or greehouse gas (GHG) emissions which could be mitigated using each of 32 different strategies.

» Measures included in the chart range from least effective VMT reduction (up to 0.02 percent for Pedal Bikeshare Program) to most effective (up to 31 percent for Transit-Oriented Development).

* The purpose of this chart is to illustrate the wide range of VMT reductions associated with different measures considered for inclusion in this program.

+ Data for this chart is sourced from the California Air Pollution Control Officers Association (CAPCOA), Handbook for Analyzing Greenhouse Gas Emission Reductions, Assessing Climate Vulnerabilities, and Advancing Health and Equity, December 2021.

* CAPCOA link: https://www.caleemod.com/documents/handbook/full _handbook.pdf

3 VMT Reduction Category Matrix Description Scoring Rubric (where applicable)

VMT CATEGORY OVERVIEW The first five columns present a brief overview of each archetype.
VMT Reduction Category Names Category name for six VMT reduction measure archetypes

—_

2 Representative VMT Reduction Measures Set of representative VMT reduction measures included in each archetype. These are
representative, not exclusive.
3 Category Maximum VMT Reduction (Plan/Community Level) The maximum VMT or GHG emissions reduction percentage associated with each

archetype for the Plan/Community scale (as opposed to the more local Project/Site
scale). This value is given for the archetype as a whole, based on CAPCOA
documentation for transportation measures.

4 VMT Type (Commute vs Total VMT) The type of VMT that can be reduced by the measure. Two options are provided as
Commute (employment-based) VMT and Total VMT generated by all activity areawide.

5 VMT Reduction Application (New VMT vs All City VMT) The subset of future VMT which the measure could help mitigate. Two options are
provided as New VMT (only VMT from new development) and All City VMT (VMT
generated by all existing and future VMT areawide).

The next seven columns present more specific information about each archetype -
its representative VMT reduction measures and implemenation, feasibility, and
equity considerations.

Citation from CAPCOA indicating where to find further information about the evidence
supporting measure-specific VMT reductions. This is provided for each of the
representative VMT reduction measures. Note: though published in December 2021,
CAPCOA constitutes the best distillation of research on VMT reduction measure
effectiveness available. As additional information becomes available, it will be
incorporated into project analysis, but CAPCOA represents a strong starting point for
understanding the nuances of VMT reduction measure implementation and effectiveness
calculations.

The range of VMT that could be mitigated with the implementation of each archetype's
representative VMT reduction measures. This is based on CAPCOA 2021
documentation. Note: these are not necessarily additive (if multiple measures were
implemented); see CAPCOA for details.

Page 1 of 5
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13

14

15
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Sheet 1. Introduction

VTA projects which are similar to the representative VMT reduction measures for each
archetype. These are cited as examples of capital and operational projects that could be
incorporated into a future VMT mitigation program. The source for these projects is the
set of plan and policy documents compiled and provided by the VTA. The full list of
projects and plans was reviewed and select projects chosen for inclusion here as a first
step toward honing in on project types could be incorporated into a VMT mitigation
program.

(For internal purposes: plans and policies reviewed are saved here: W:\San Jose N
Drive\Projects\ SJ23_Projects\SJ23_2220_VTA_VMT_Mitigation_Program\Deliverables\
144_Task_3_1_VMT_Reduction_Measures\01_FP_Internal_Draft\Plans)

Relative cost estimate for implementation of each archetype's VMT reduction measures.
These are provided for planning purposes and given as Low ($), Medium ($$), and High
($$9$) and are based on planning/engineering judgement as well as the Cost
Considerations information provided in CAPCOA.

Project cost estimates provided for specific VTA and non-VTA projects. These costs are
currently presented in two forms - total project cost and cost per VMT, depending on data
available. Note: as more information becomes available, this content will be provided in
the form of cost ($) per VMT reduced.

Summary of considerations regarding the equity implications of implementing each VMT
reduction archetype. This is based on planning/engineering judgment, local and regional
knowledge about VMT generation within Santa Clara County, and research information
provided in CAPCOA.

Summary of considerations regarding the feasibility of implementing each VMT reduction
archetype generally and within the Santa Clara County (i.e., VTA) context. This is based
on planning/engineering judgment, local and regional knowledge about Santa Clara
County and local and regional agencies, and implementation recommendations provided
in CAPCOA.

The remaining 7 columns include details about how each VMT reduction archetype
ranks relative to different measures of attractiveness to stakeholders, equity,
feasibility, and type.

A ranking of the top three archetypes desired by the Community based on feedback
received during Phase 1 outreach. The top three ranked archetypes are identified with a
Yes, the others are identified with a No. Scores are given as: Yes = 3, No = 0.

A ranking of each VMT reduction archetype with respect to its VMT reduction potential,
provided as Low, Medium, and High. This is based on each archetype's Category
Maximum VMT Reduction (Plan/Community Level). Scores are given as: Low = 1,
Medium = 2, High = 3.

A qualitative assessment of whether archetypes have the potential to be inter-
jurisdictional (i.e., operate at the countywide level rather than project/site or citywide
level). Given the intent of this project to provide specifications for a countywide equitable
VMT mitigation program that would expand opportunities for the full mitigation of VMT
impacts and appeal to a range of jurisdictions and agency partners, inter-jurisdictionality
is important. Scores are given as: Yes = 2, No = 0.

A ranking of the top two archetypes desired by the feedback from local jurisdictions
received during Phase 1 outreach. The top two ranked archetypes are identified with a
Yes, the others are identified with a No. Scores are given as: Yes = 2, No = 0. Given
their relative scoring, archetypes prioritized by the community are given more points than
those prioritized by jurisdictions.

Page 2 of 5

* Yes = archetype was identified as one of the three most desireable/useful by the
Community (based on Phase 1 outreach responses)

» No = archetype was not identified as one of the three most desireable/useful by the
Community

* Low = The measure has a low (<10%) GHG reduction potential

* Med = The measure has a medium (between 10%-20%) GHG reduction potential
» High = The measure has a high (>20%) GHG reduction potential

* Yes = archetype represents measures which can reasonably be implemented
across city borders and/or countywide

* No = archetype represents measures which are not reasonably implementable
across city borders and/or countywide (e.g., measures tied to a specific land
use/project site)

* Yes = archetype was identified as one of the two most desireable/useful by local
jurisdictions (based on Phase 1 local jurisdiction web survey responses)

* No = archetype was not identified as one of the two most desireable/useful by local
jurisdictions
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Reduction Cost Matrix

Sheet 1. Introduction

Identification of archetypes which present implementation challenges which are not
entirely within the purview of the VTA (or a similar countywide implementing agency) to
address. Challenges may include issues related to political will, collective action, and/or
land rights. This is based on the Feasibility Considerations column content, and is
provided as Low, Medium, High. Scores are given as: Low = 2, Medium = 1, High = 0.

Identification of the type of project represented by each archetype, given as capital (i.e.,

capital improvement project) or operational (i.e., an operational or programmatic project).

Given the sporadic funding stream associated with development, capital improvements
which requrie a one-time investment are given more weight than operational
improvments which require continuous funding. Scores are given as: Capital = 1,
Operational = 0.

The sum of all prioritization scores which provides a relative ranking of the proposed
VMT reduction archetypes.

Description

* Low = VTA/other countywide implementing agency would likely be the sole or lead
authority with full jurisdictional control over measure implementation (e.g., transit
measures)

* Medium = VTA/other countywide implementing agency may have some degree of
jurisdictional control (direct or indirect) over measure implementation, but is not solely
responsible for implementing or achieving the measure. The broader community or
other agencies may need to be involved in action implementation, which may be
subject to collective action and other momentum issues.

 High = VTA/other countywide implementing agency would not have direct control
over measure implementation, but may have the ability to partner, coordinate with, or
inform the actions of others.

« Capital = project consists of improvements which require time-limited investment in
material assets (e.g., physical improvements, purchase of transportation vehicles,
purchase of a facility)

* Operational = project consists of improvements which require recurring investments
(e.g., staff salaries, recurring subsidies)

Scoring Rubric (where applicable)

N

w0

o O

~

10

11
12

13

14

15

VMT REDUCTION MEASURES

VMT Reduction Measure

VMT Reduction: Target Population

VMT Type

(Commute vs Total VMT)
VMT Reduction Application
(New VMT vs All City VMT)

Sample Project

Sample Project Description

Project Source

Project Type

Typical Project Cost (A)

VMT Reduction (B)

Cost per VMT Reduced (A/B=C

The first 12 columns pertain to proposed VMT reduction measures
A number index.

Measure name and CAPCOA #.

Measure description

Population(s) whose VMT will be the target of the VMT reduction measure. Options
include: EPC Low-VMT, EPC High-VMT, Non-EPC Low-VMT, Non-EPC High-VMT.
See above (definintion for column of the same name under Archetype Matrix).

See above (definintion for column of the same name under Archetype Matrix).

See above (definintion for column of the same name under Archetype Matrix).
See above (definintion for column of the same name under Archetype Matrix).

See above (definintion for column of the same name under Archetype Matrix).

Further description of the sample project based on details from the published plan or
policy or other sources.

Report in which the project is described

Indication of whether the project represents a capital or operational/programmatic
improvement.

Project cost presented in dollars ($). This includes capital and administrative costs.
Based on documentation provided by the VTA; see in-sheet citations for more details.

The estimated percent VMT that could be mitigated with the implementation of the VMT

reduction measure. This is based on CAPCOA 2021 documentation.
The estimated cost per VMT reduced based on the inputs detailed above for Typical
Project Cost and VMT Reduction.

Page 3 of 5
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Sheet 1. Introduction

The next 6 columns indicate how the VMT reduction measures relate to the six
equity definitions from the Equity Framework.

Indication of whether the VMT reduction measure would advance the equity outcome
indicated in the column title. Success/Advancement of this outcome is evaluated as a
Yes or No and quantified as: "X% of 11,420 Excess VMT Reduced." Scores are given
as: Yes = 20, No = 0.

Similar to above. Success/Advancement of this outcome is evaluated as a Yes or No

and quantified as: "X% reduction in the EPC areas with a low VMT rate of 19.2." Scores

are given as: Countywide = 12, Citywide = 8, Neighborhood = 6, No = 0.
Similar to above. Success/Advancement of this outcome is evaluated as a Yes or No

and quantified as: "X% reduction in the EPC areas with a high VMT rate of 45.3." Scores

are given as: Countywide = 16, Citywide = 12, Neighborhood = 8, No = 0.

Similar to above. Success/Advancement of this outcome is evaluated as a Yes or No
and quantified as: "X% reduction in the non-EPC areas with a low VMT rate of 19.4."
Scores are given as: Countywide = 4, Citywide = 2, Neighborhood = 0, No = 0.
Similar to above. Success/Advancement of this outcome is evaluated as a Yes or No
and quantified as: "X% reduction in the non-EPC areas with a high VMT rate of 41.2."
Scores are given as: Countywide = 4, Citywide = 2, Neighborhood = 0, No = 0.
Similar to above. Success/Advancement of this outcome is evaluated as a Yes or No

and quantified as: "X% reduction in the non-EPC areas with a VMT rate of 31.2." Scores

are given as: Countywide = 4, Citywide = 2, Neighborhood = 0, No = 0.
The remaining four columns contain information pertaining to feasibility
considerations for each VMT reduction measure.

The fiscal impact (i.e., cost) of the VMT reduction measure. Presented on a spectrum of

High to Low, indicated with a series of icons.

The implementation challenge of the VMT reduction measure. Presented on a spectrum

of High to Low, indicated with a series of icons.

The political challenge of the VMT reduction measure. Presented on a spectrum of High

to Low, indicated with a series of icons.

The remaining 15 columns include details about how each VMT reduction measure

ranks relative to different measures of effectiveness, cost, and level of effort to
implement.

Indication of whether the project represents a capital or operational/programmatic
improvement. Scores are given as: Capital = 10, Operational = 0.

Project cost presented in dollars ($). Based on documentation provided by the VTA, see

in-sheet citations for more details. No scores given (accounted for within row 29).

The estimated percent VMT that could be mitigated with the implementation of the VMT

reduction measure. This is based on CAPCOA 2021 documentation.
The estimated cost per VMT reduced based on the inputs detailed above for Typical
Project Cost and VMT Reduction. Scores given as: Low = 10, Med = 5, High = 0.

Indication of whether the VMT reduction measure would advance the equity outcome

indicated in the column title. Success/Advancement of this outcome is evaluated as a
Yes or No and quantified as: "X% of 11,420 Excess VMT Reduced." Scores are given
as: Yes = 20, No = 0.
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* Yes = equity target is achieved
* No = equity target is not achieved

» Countywide = VMT is reduced at the county-level for this area type

« Citywide = VMT is reduced at the city-level for this area type

* Neighborhood = VMT is reduced at the neighborhood-level for this area type
» Countywide = VMT is reduced at the county-level for this area type

« Citywide = VMT is reduced at the city-level for this area type

» Neighborhood = VMT is reduced at the neighborhood-level for this area type
» Countywide = VMT is reduced at the county-level for this area type

« Citywide = VMT is reduced at the city-level for this area type

» Neighborhood = VMT is reduced at the neighborhood-level for this area type
» Countywide = VMT is reduced at the county-level for this area type

« Citywide = VMT is reduced at the city-level for this area type

» Neighborhood = VMT is reduced at the neighborhood-level for this area type
» Countywide = VMT is reduced at the county-level for this area type

« Citywide = VMT is reduced at the city-level for this area type

* Neighborhood = VMT is reduced at the neighborhood-level for this area type

* Low = The measure has a low (<10%) GHG reduction potential
* Med = The measure has a medium (between 10%-20%) GHG reduction potential
* High = The measure has a high (>20%) GHG reduction potential

« Capital = project consists of improvements which require time-limited investment in
material assets (e.g., physical improvements, purchase of transportation vehicles,
purchase of a facility)

* Operational = project consists of improvements which require recurring investments
(e.g., staff salaries, recurring subsidies)

N/A - do not propose scoring this item since the value is included in row 29

Daily Cost per VMT reduced is:

* Low = Less than a dollar per VMT reduced

* Med = Tens of dollars per VMT reduced

* High = Hundreds of dollars per VMT reduced or greater
* Yes = equity target is achieved

* No = equity target is not achieved
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2. EPC areas with low VMT rates would decrease, maintain, or increase their average

VMT rate.

3. EPC areas with high VMT rates would decrease their average VMT rate.

4. Non-EPC areas with low VMT rates would decrease their average VMT rate.

5. Non-EPC areas with high VMT rates would decrease their average VMT rate.

6. Non-EPC areas would decrease their average VMT rate.

Fiscal Impact

Implementation Challenge

Political Challenge

Implementation Party

Total

Sheet 1. Introduction

Similar to above. Success/Advancement of this outcome is evaluated as a Yes or No

and quantified as: "X% reduction in the EPC areas with a low VMT rate of 19.2." Scores

are given as: Countywide = 12, Citywide = 8, Neighborhood = 6, No = 0.
Similar to above. Success/Advancement of this outcome is evaluated as a Yes or No

and quantified as: "X% reduction in the EPC areas with a high VMT rate of 45.3." Scores

are given as: Countywide = 16, Citywide = 12, Neighborhood = 8, No = 0.

Similar to above. Success/Advancement of this outcome is evaluated as a Yes or No
and quantified as: "X% reduction in the non-EPC areas with a low VMT rate of 19.4."
Scores are given as: Countywide = 4, Citywide = 2, Neighborhood = 0, No = 0.
Similar to above. Success/Advancement of this outcome is evaluated as a Yes or No
and quantified as: "X% reduction in the non-EPC areas with a high VMT rate of 41.2."
Scores are given as: Countywide = 4, Citywide = 2, Neighborhood = 0, No = 0.
Similar to above. Success/Advancement of this outcome is evaluated as a Yes or No

and quantified as: "X% reduction in the non-EPC areas with a VMT rate of 31.2." Scores

are given as: Countywide = 4, Citywide = 2, Neighborhood = 0, No = 0.

A qualitative assessment of the fiscal impact (i.e., cost) of the VMT reduction measure.
Presented on a spectrum of High to Low, indicated with a series of icons. Scores are
given as: High = 4, Med = 6, Low 8.

A qualitative assessment of the implementation challenge of the VMT reduction
measure. Presented on a spectrum of High to Low, indicated with a series of icons.
Scores are given as: High = 4, Med = 6, Low 8.

A qualitative assessment of the political challenge of the VMT reduction measure.
Presented on a spectrum of High to Low, indicated with a series of icons. Scores are
given as: High = 4, Med = 6, Low 8.

Name of the party (or parties) that could implement the VMT reduction measure. No
scores given (accounted for within row 37).

The sum of all prioritization scores which provides a relative ranking of the proposed
VMT reduction measures.
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* Countywide = VMT is reduced at the county-level for this area type

« Citywide = VMT is reduced at the city-level for this area type

» Neighborhood = VMT is reduced at the neighborhood-level for this area type

» Countywide = VMT is reduced at the county-level for this area type

« Citywide = VMT is reduced at the city-level for this area type

* Neighborhood = VMT is reduced at the neighborhood-level for this area type

* Countywide = VMT is reduced at the county-level for this area type

« Citywide = VMT is reduced at the city-level for this area type

» Neighborhood = VMT is reduced at the neighborhood-level for this area type

» Countywide = VMT is reduced at the county-level for this area type

« Citywide = VMT is reduced at the city-level for this area type

» Neighborhood = VMT is reduced at the neighborhood-level for this area type

» Countywide = VMT is reduced at the county-level for this area type

« Citywide = VMT is reduced at the city-level for this area type

» Neighborhood = VMT is reduced at the neighborhood-level for this area type

The cost per VMT reduced is:

» Low = Less than $1 per VMT reduced

* Med = Tens of dollars per VMT reduced

» High = Hundres or more dollars per VMT reduced

» Low = VTA/other countywide implementing agency would likely be the sole or lead
authority with full jurisdictional control over measure implementation (e.g., transit
measures)

* Medium = VTA/other countywide implementing agency may have some degree of
jurisdictional control (direct or indirect) over measure implementation, but is not solely
responsible for implementing or achieving the measure. The broader community or
other agencies may need to be involved in action implementation, which may be
subject to collective action and other momentum issues.

« High = VTA/other countywide implementing agency would not have direct control
over measure implementation, but may have the ability to partner, coordinate with, or
inform the actions of others.

* Low = The VMT reduction measure would likley garner political support/face little to
no political challenge based on its interjurisdictional character and potential to benefit
communities throughout the county.

* Medium = The VMT reduction measure would garner some political support but also
face challenges due to the jurisdictions and communities it would benefit. Overall
limited buy-in from the full slate of Santa Clara County jurisdictions may subject this
measure to collective action and other momentum issues.

» High = The VMT reduction measure would likley garner little political support/face
substantial political challenges based on its limited geographic reach and/or potential
to benefit relatively few communities within the county.

Scoring is calibrated so:

VMT Reduction = 20%

Equity Considerations = 60%
Implementation Considerations = 20%
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Sheet 2. VMT_Reduction_Strategies

Pedal Bikeshare Program

Electric Bikeshare Program
Scootershare Program

Conventional Carshare Program
Electric Carshare Program
Construct/Improve Bike Boulevard
Expand Bikeway Network

Transit Supportive Roadway Treatments
Construct/Improve Bike Facility
Reduce Transit Fares
Community-Based Travel Planning
Trip Reduction Pregram (Veluntary)
Trip Reduction Marketing
End-of-Trip Bike Facilities

Extend Transit Network/Hours
Discount Transit Program

Improve Padestrian Metwork
Ridesharing Program

Increase Transit Frequency
Employae Parking Cash-Out

Limit Residential Parking Supply
Provide Bus Rapid Transit

Unbundle Residential Parking & Property Cost
Price Workplace Parking

Employer Spensored Vanpool

Trip Reduction Program (Mandatory)
Affordable and Below Market Housing
Improve Streat Connectivity
On-5Street Market Price Parking
Increase Job Density

Increase Residential Density

Transit Oriented Development
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VMT REDUCTION CATEGORIES
ARCHETYPE OVERVIEW
1 3

Category Names

3
Representative VMT
Reduction Measures

(Plan/Community
Level)

On-Demand « Carshare and rental car subsidies ~ Less than 1 percent
Mobili « Bike- and scooter-share services
&7 « Ridesharing program

+ Implement or expand on-demand
shuttle services

Category Maximum
VMT Reduction

4
VMT Type

(Commute vs
Total VMT)

+ Commute
« Total VMT

5
VMT Reduction
Application

(New VMT vs All
City VMT)

« All City VMT

SUPPORTING INFORMATION

+ Carshare: T-21-A, T-21-B

+ Bikeshare: T-22-A, T-22-B

+ Scootershare: T-22-C

- Ridesharing Program; T-8

+ Provide Shuttles (Gas or Electric): T-44
+ Provide On-Demand Microtransit: T-45

« Carshare: 0 to 0.18%
+ Bikeshare: 0 to 0.06%

« Scootershare: 0 10 0.07%

« Ridesharing Program: 0 to 8%

« Provide Shutties (Gas or Electric): Not-Quantified®
« Provide On-Demand Microtransit: Not-Quantified®

« VTA TDM Program (CMP 2021, p. 51)
* Milpitas SMART service

* Morgan Hill MoGo service

* Palo Alto Link service

* Cupertino/Santa Clara Silicon Valley
Hopper service

$3-588

Sheet 3_Category. Matrix_144

+ LADOT Bike Share Electrification: $19.70 per
VMT reduced

Impactful for EPC Low-VMT
communities which may lack
access to vehicles and mobilty
options. Sharing services are likely
10 also be used by Non-EPC Low-
VMT communities as alternative
mobility options.

Carsharing measures may, in some
cases, increase VMT by providing
access to individuals who currently
lack cars. The carshare measure is
also based, in part, on literature
analyzing one-way carsharing service
with a free-floating operational model
and should be applied with caution if
using a different form of carsharing
(e.g., roundirip, peer-to-peer,
fractional). Increasing access to
bikeshare and scootershare is most
beneficial in the presence of
supporting faciities (e.g., bike lanes).

PRIORITIZATION
13 14

Equity &
Feasibility:
Reduction

Potential

Community
Travel
Challenge

(Yes=4,No= 2, High=3)
0)

15
Equity & Feasibility:
Feasibility: Inter- Local
onal  Jurisdi

Implementation
Challenge for
VTA/Countywid
e Agency

Biking and + Expanded pedestrian network 10 percent + Commute + AllCity VMT (publicly- |+ Enhance or Expand Pedesrian Network: T-18 + Enhance or Expand Pedestrian Network: 0 10 0.8% + VTA 2021 Congestion Management $85  +LADOT Active Streets Connections: $3.55 per  Impactful for all communities  These measures are increasingly Yes Low No No Med Capital 7
Walking Fac + Expanded bike network + Total VMT accessible - Enhance or Expand Bike Network: T-19-A, T-19-8, T-20 + Enhance or Expand Bike Network: 0 to 6.4% Program Document (CMP 2021) VMT reduced” because measures provide viable effective as network improvements
+ Improved street connectivity i - Street C ity: T-17  Street Connectivity: 0 to 30%  Valley Transportation Plan 2040 (VTP + LADOT Active Transportation Corridors: $1.90 per alternatives to automobile use. are constructed and overall active
« Implementation of publicly-accessible + New VMT (residental 2040) UM reduced® Mostimpactful where faciities  transportation connectivityis
trip-end facilfies (e.g., bike parking and improvements) + Mulimodal Improvement Plans developed ~LADOT Signal Enhancements (TOUCAN and  Support non-automobile improved.
other supportive amenities) by cities (e.g., Mountain View Citywide MIP, v o commuting and access to daily
Santa Clara MIP) HAWK Signals): $4.50 per VMT reduced needs. Less effective if community
- Bikelped projects in Countywide Bicycle VTA projects: is located very far from
Plan andor city plans (.., VTA planned Ter%‘:o—%main Bike/Ped Undercrossing (VTA-  SmPloyment centers.
interchange improvements (CMP in the oo
CMP, p. 86), Los Gatos Blcycl Master Plan + Homestead Corridor Improvements (VTA-119):
projects, Santa Clara Bicycle Plan projects) Saom
- SR237/Maude Avenue Interchange Improvement:
$20M
Many Things to  * Increased residential density 30 percent + Commute « NewVMT - Increased Residential Density: T-1  Increased Residental Density: 0 1o 30% + VTA TDM Program (CMP 2021, p. 51); $S5 - HSP (estimate): $300 o $100,000 per VMT®  Mostimpactful for EPC High-VMT These measures depend upon new Yes High No No High Capital 8
Do Close By + Increased job density + Total VMT - Increased Job Density: T-2  Increased Job Density: 0 to 30% + VTA Transit-Oriented Development communities, by bringing construction which faces numerous
+ Transit-oriented development - Provide Transit-Oriented Development: T-3  Provide Transit-Oriented Development; 0 to 31% Program (CMP 2021, p. 77) residential areas into closer financial and poliical hurdies.
 Increased density of affordable and - Integrate Affordable and Below Market Rate Housing: T-4 + Integrate Affordable and Below Market Rate Housing: 0 to 28.6% « City-led plans for TOD, station area proximity to jobs and other
below market rate housing near transit - Provide End-of-Trip Bicycle Facilties: T-10 + Provide End-of-Trip Bicycle Facilties: 0 to 4.4% development, and urban vilages jes and providing greater
+ Housing Subsidy Program (HRSP) - Housing Subsidy Program (HRSP) White Paper + HSP: 010 33% multimodal connectivity.
Transit: Capital  *Implementation of transit-priority 15 percent - Commute « AllCity VMT . Transit-Supportive Roadway Improvements: T-27"0 + Transit-Supportive Roadway Improvements: 0 to 0.6% - VTP 2040 $-885 - Purchase of 48 electric buses (VTA-7): $300k  Impactful for all ities by yIFaciity i Yes Med Yes No Low Capital 11
Enhancements  roadway freatments such as signal + Total VMT - Provide Bus Rapid Transit. T-28" - Provide Bus Rapid Transit: 0 t0 13.8% +2014 Short-Range Transit Plan « Paratransit fleet procurement (VTA-32): $3.7M  providing viable alternatives to  require capital investment which may
priority or dedicated lanes + Transit Asset Management Plan (2018) + VTA estimated costs for transit priority automobile use. Most impactful for be very costy. Costs associated with
+ Provide bus rapid transit improvements on Senter Road in San Jose (2023): EPC Low- and High-VMT frequency improvements can range
Note: These projects/pians are not - $900k-§1.2M for attached bus bub-outs with minor communities where new facilties  from minor (e.g., signal
exclusively capitak-specific, but do include signal work nd/or services supportnon-  enhancements) to major (€.g. larger
some capital projects. - $350k-8500k for Transit Boarding Islands (TBIs) ~automobile commuting and access capital investments).
with minor signal work 1o daily needs. Not effective if
- $180k-5240k for TBIs with no signal work community remains disconnected
from employment and commercial
centers.
Transit: + Increased network coverage 15 percent + Commute « AllCity VMT - Extend Transit Network Coverage or Hours: T-25 + Extend Transit Network Coverage or Hours: 0 to 4.6% - VTA TDM Program - VTA-implemented $.888 - On-Demand Paratransit Piot (VTA-33): $2M  Same as above Expanding transit network coverage, Yes Med Yes No Med Operational 9
Operational + Increased transit service frequency + Total VMT . Increase Transit Service Frequency: T-26"  Increase Transit Service Frequency: 0 to 11.3% Express Bus Partnership Program and other hours or frequency would involve
Enrancoments senvice partnerships (CMP 2021, p. 51) increases in ongoing operating costs.
+2023 8 2024 Transit Service Plan This would reqire a steady,
« VTA High Capacity Transit Study (2024) predictable revenue given that it is
Undesirable (and less effective in
Note: These projects/plans are not terms of ridership and VMT
exclusively operational-specific, but do reduction) to institute improved
include some operational projects. service only to scale it back soon
thereafter.
Addtionall, increasing service
frequency in particular may require
hiring more vehicle operators and
other staff, which can prove
challenging.
Transit, Bike and - Subsidized or free transit passes 2.3 percent - Commute - NewVMT - Subsidized Transit Passes: T-0 - Subsidized Transit Passes: 0 t0 5.5% - VTA TDM Program (CMP 2021, p. 51); $-888 - LADOT Transit Past Pilot Program: $9.55 per VMT Transit subsidies would be most  CTR program effectiveness requires No Low Yes Yes Med Operational 6
Carpool - Subsidized or free passes for bike- - Ridesharing Program and TMA: T-8  Ridesharing Program and TMA: 0 to 8% includes future TOM coordination to support reduced impactful for EPC Low-VMT (a) application of a suite of measures
e and scooter-share services - Employer Vanpool: T-11 - Employer Vanpool: 0 t0 20.4% projectsite-level implementation communities and would likely be  that work in concert to reduce vehicile
+ Subsidized or free passes for on- - CTR (Voluntary): T-5 + CTR (Voluntary): 0 to 4% < VTA-implemented Vanpool Subsidy VTA projects: used by members of Non-EPC  trips and (b) regular monitoring and
demand shuties - CTR (Mandatory): T-6 + CTR (Mandatory): 0 to 26% Program (CMP 2021, p. 58) *TDM Program Guide (VTA-61): $900k over two  Low VMT communities as an  reporting to ensure the calculated
« E-bike subsidies + Commute trp reduction programs years alternative mobilty option. VMT reduction matches the observed
+ Vanpool promoted and/or implemented by Mountain + Countywide Micromobilty (Bike-Scooter) Support VMT redustion.
+ Subsidized bike leasing View TMA and Palo Ao TMA (VTA-56): $5M over two years
+ Commute trp reduction (CTR)
services (e.g., Guaranteed Ride Home
Program)
change Travel + Unbundled parking from residential 30 percent + Commute * New VMT |+ Unbundle Residential Parking Costs from Property Cost: T-16 + Unbundle Residential Parking: 0 to 15.7% + VTA TDM Program (CMP 2021, p. 51) $-88 Need cost examples Pricing of travel or parking is most These are some of the most effective No High Yes No High Operational 5
Cost rentto dissuade new tenants from + Total VMT (residential) - Market Price Parking (on-street): T-24. + Market Price Parking: 0 to 30% + Unbundied parking at recent residential impactful for Non-EPC High VMT  measures but require the political
having and using personal automobiles “AICity VMT (on- |- Reduced Transit Fares (up to 50% reduction): T-29 + Reduced Transit Fares (up to 50% reduction): 0 to 1.2% developments in San Jose and other cities communities, though. If appelite to price parking and
+ Market priced on-street parking to street parking) in Santa Clara County implemented in the absence of  decrease financial barriers to
deter people from using automobiles alternatives to driving itwould  alternatives to driving. When pricing
andor to encourage a park-once negatively impact all communities, - on-street parking, the best pracice is
behavior notably EPCs. Free transit would 1o allow for dynamic adjustment of
+ Reduced or free transit fares benefit EPC communites, prices to ensure approximately 85
+ Express lane pricing. primarily when coupled with high- ~ percent occupancy, which helps
frequency and extensive transit prevent induced VMT due to circling
networks. behaviors as individuals search for a
vacant parking space.
Notes:
1. The percent reduction in VMT based on CAPCOA guidance is the same as the percent reduction in GHG emissions
2. CAPCOA refers to the California Air Polution Conirol Officers Association (CAPCOA) Handbook for Analyzing Greenhouse Gas Emission Reductions, Assessing Climate Vulnerabilties, and Advancing Health and Equity, August 2021, accessible from rg/ClimateChange/D ic%20Draft_2021-Aug.pd.

3. For more it

about project itles by a "VTA-number”

refer to the VTA, Strategic Capital Investment Plan (SCIP), 2022-2041, available from https:/

4. For more information about projects that do not include a "VTA-number” designation, refer to the VTA's Projects website, available from https://www.vta.org/projects

5. For more information, refer to Fehr & Peers, Priced Out, 2023, available from https:

6. LADOT project costs of dollar per VMT derived for a SCAG/LADOT VMT reduction pilot program.
7. Note, costs presented are from the year of the referenced plan/report and have not been escalated.

8. These measures are identified by CAPCOA as supporting -qt

tified. Although not

9. The LADOT cost per VMT reduced figures for active

> PricedOut_t idyPrograms_04.2023.pdf

09/SCIP_FYs22-41_Approved_6-2-2022.pdf

evaluated in the Handbook, these measures may achieve emissions reductions and co-benefits on their own or may enhance the ability of quantified measures to attain expanded reductions and co-benefits.
but have a limited overall VMT reduction potential.

10. CAPCOA assumes that increasing transit service frequency (Measure T-26) and impimementing transit-supportive roadway treatments (Measure T-27) are mutually exclusive with bus rapid transit (BRT) (Measure T-28) for the purpose of deriving a plan/community's total transit-related emissions reduction. Measure T-28 accounts for the VMT reduction associated with increased transit frequency (T-26) and decreased transit travel time from transit supportive roadway treatments (T-27).
It was assumed that bus rapid transit (BRT) (T-28) would cover all of the community's transit routes, and therefore no additional frequency or time improvements would be attainable (T-26 and T-27).
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REDUCTION COST MATRIX

VMT REDUCTION COST EVALUATION EQUITY CONSISTENCY EVALUATION

VMT Mitigation Actions for the Equitable VMT Mitigation Program Framework Specifications
1 3 3 4 5 6

7 8 9 10 " 12 13 14 15
Number VMT Reduction Measure Description VMT Reduction: VMT Reduction: Literature Evidence® VMT Type VMT Reduction Starting Project Sample Project Description Project Source Project Type Daily Project Cost Daily VMT Reduction Daily Cost per VMT
Target Population Range Application () Reduced

(AIB=C)

Options EPC Low-VMT, Percentage Based on CAPCOA Citation Commute VMT New VM Capital, Dollars ($) per Day Daily VMT Reduced per Project Lifespan  Dollars per VMT Reduced
EPC High-VMT, Literature Evidence Total VMT All City YMT Operational (Includes capital and administrative costs) per Day
Non-EPC Low-VMT, Prioritization Value:
Non-EPC High-VMT Prioritization values: Prioritization Value: Captured in column 15 Prioritization values:
(Capital = 10 vs Operational Captured in column 15 Low = 10, Med = 5, High =
=0) )

Implement Transit-Supportive Roadway This measure will implement transi EPC Low-VMT Up to 0.6% percent T-27 - Implement Transit- Total VMT All City VMT King Road Transit Speed & Reliability  Install side-running dedicated bus lanes VTA studied King Road transit Capital $1,681 i i i VMT Reduction
Treatments (CAPCOA T-27) supportive treatments on the Supportive Roadway Treatments Improvements and Transit Boarding Islands on King priority improvements in the

transit routes serving the plan/community. Road corridor from Mabury Road in the  VTA High-Capacity Transit

Transit-supportive north to Capitol Expressway in the Study, 2024. City of San Jose

treatments incorporate a mix of roadway south. Assume that all current stops is currently completing the

infrastructure (approximately 40) would be upgraded  King Road Complete Streets

improvements and/or traffic signal with Transit Boarding Islands and Plan which would include

modifications to improve transit associated amenities (e.g., shelters, pedestrian, bicycle and transit

travel times and reliability. benches, and either PCC or thicker AC  improvements - complete late

bus pads), use existing transit priority  spring 2024.
system, and lower-infrastructure side-

running bus lanes would be added (i.
no change to curb and gutter, no red

pavement coloring).

2 Implement Electric Bike Subsidy This measure will establish an electric EPC Low-VMT, Up to 3.1 VMT reduced Non-CAPCOA literature review: ~ Total VMT All City VMT Means-based Subsidies for Purchase of Improve access to e-bikes by providing Based on concept of the Capital $4,343 7,500-13,040 $0.33-80.58 Yes Citywide VMT Reduction Citywide VMT Reduction
(Precedent Programs in California and bikeshare program. Electric bikeshare EPC High-VMT, per day per bicycle® California E-Bike Incentive Project E-Bikes subsidies for Santa Clara County current Denver E-bike Rebate
Colorado; Literature Review)® programs provide users with on-demand Non-EPC Low-VMT, (2023); Revisiting Average Trip residents to purchase e-bikes. Voucher Program, the

access to electric pedal assist bikes for short: Non-EPC High-VMT Length Defaults and Adjustment Subsidies would be means-based upcoming California E-Bike
term rentals. Factors for Quantifying VMT provide a greater subsidy to lower- Incentive Project, and the the

Reductions from Car Share, Bike income households and equity City Chrysalis pilot project in

Share, and Scooter Share community areas. Program would Gilroy in 2021.

Services (2020); Denver E-Bike expand the reach of current/planned e-

Voucher Project; Motives, bike subsidy programs which are

perceptions and experiences of generally limited geographically or have

electric bicycle owners and limited budgets.

implications for health, wellbeing

and mobility (2016); Impacts of E-

bike Ownership on Travel

Behavior: Evidence from three

Northern California rebate

programs (2023)

3 Provide Employer-Sponsored Vanpools This measure will implement an employer-  EPC Low-VMT, Up to 20.4 percent T-11 - Provide Employer- Commute VMT All City VMT Organize and Subsidize Vanpools for  Conduct outreach to large non-office Based on a concept in Operational $5,983-$17,596 11,807-34,725 $0.51 Yes Countywide VMT Reduction Countywide VMT Reduction

(CAPCOAT-11) sponsored vanpool service. Vanpooling isa EPC High-VMT, Sponsored Vanpool Non-Office Workers in Santa Clara (eg. food C ity-Based
flexible form of public transportation that  Non-EPC High-VMT County processing facilities, medical centers) to Transportation Plan for Gilroy,
provides groups of 5 to 15 people with a cost- facilitate the formation of vanpools, and 2006, and extending the
effective and convenient rideshare option for fully subsidize the costs of vanpooling  existing MTC Regional
commuting from home to worksite. Vans canbe  Vanpool Subsidy Program and
purchased or leased. Vanpools would ~ VTA's supplemental subsidy
have to start or end in Santa Clara program.
County.

PROPOSED MEASURES NOT QUANTIFIED AT THIS TIME

4 VTA Better Bus Stops Passenger Facilities & This measure will implement transit- VTA Better Bus Stops Passenger Install new shelters and shelter benches; VTA Better Bus Stops Capital $7,840
Amenities Improvements supportive treatments on the transit routes | Reason measure is not yet quantified: Facilities & Amenities Improvements  sidewalk expansion for transit landing  Program, ongoing
serving the plan/community. Transit area, shelters, other amenities; sidewalk
supportive treatments incorporate a mixof | The proposed project consists of bus stop amenity replacements, and repairs. There s not strong literature support for such repair as necessary, and bus pads at
i al VMT in and of (i.e., in the absense of wholesale changes to transit frequency

infrast i " U " N N higher-ri hij e the
roadvay infasructre mprovementsandlor |G mossres ay qentals GHG emissons radUclons Gased o Some educto n Gwel e a ope. Higheridersipbus stps around e
raffic signal modifications to improve transit | p\yever. a direct link from this to VMT reduction is not documented system. Amenities may be new, or

travel times and reliability. may be replacing old/deteriorated items.
Further, per Phase | engagement, community wanted to see transit service frequency, coverage, and reliablity improvements

5 Integrate Affordable and Below Market Rate  This measure requires below market rate Means-based Housing-Relocation Provide grants, zero-interest loans, or  Based on the conceptinthe  Operational Costs will depend on market rates for housing in
Housing (CAPCOA T-4) (BMR) housing. BMR housing provides Reason measure is not yet quantified: Measure not well defined, and would delay the launch of the VMT mitigation program. Subsidy Program monthly subsidies to offset the housing  Fehr & Peers 2023 paper low VMT and high VMT areas; examples are
greater opportunity for lower income families cost differential between high “Priced Out" (available at shown in Fehr & Peers Priced Out paper.
0 e AT oty TS e o I DA T T S o UM oy corelpoads 208304 Picd
B " ¢ bl i contentiuploa > Pri
Jt°b5/h|°"‘ts.'"glma'°h, "ea'na  strateay & quickly, because the mechanism for delivering affordable housing is unknown. Caltrans is beginnig to support affordable housing as accessibility areas/high VMT areas. - /0 B S tbsidyPrograms. 04.2
S ok sosanimpocant SElcOy/ o mitigation for transportation projects. State legislation and local jurisdictions housing elements will also help accelerate delivery of additional 023.pdf) and employer-assised
address the limited availability of affordable  housing in the county. There is growing consensus that any VMT mitigation to deliver housing should use an existing mechanism like housing subsidy programs at

housing that might force residents to live far  MTC's TOD program.

; o the University of California,
away from jobs or school, requiring longer

University of Chicago, and

pLluTias other locations.
6 Implement Commute Trip Reduction This measure will implement a voluntary Funding for Incentives & Promotions to | Provide additional funding for incentives Based on the VTA Operational Cost of incentives can be variable; for instance
Program (Voluntary) (CAPCOA T-5) commute trip reduction (CTR) program with | Reason measure is not yet quantified: Use Alternative Modes for commuters to use alternative modes, SmartCommute program (in PATMA Bike Love program allows $5 per day,
employers. CTR programs discourage building on an existing platform / soft launch for internal VTA up to $600 per year. Additional admnistration
singleoccupancy vehicle trips and Based on conversations to date the project team agreed to not quantify this measure. platform such as VTA SmartCommute  employees in early 2024), and costs.
encourage alternative modes of or Palo Alto TMA "BikeLove" program.  the Palo Alto TMA "Bike Love"
transportation such as carpooling, taking Funds could be used to increase the incentive program (see
transit, walking, and biking, thereby reducing amount of the incentives, expand to new  https:/www.paloattotma.orglbikelove
VMT and GHG emissions. populations/areas, or both. ).

Notes:
1. The percent reduction in VMT based on CAPCOA guidance is the same as the percent reduction in GHG emissions
2. CAPCOA refers to the California Air Pollution Control Officers Association (CAPCOA) Handbook for Analyzing Greenhouse Gas Emission Reductions, Assessing Climate Vulnerabilities, and Advancing Health and Equity, August 2021, accessible from https://www.airquality.org/ClimateChange/Documents/Handbook%20Public%20Draft_2021-Aug.pdf.
3. The following reports and research articles were consulted for the VMT reduction quantification for the means-based subsidies for purchase of e-bikes:
California E-Bike Incentive Project (2023): hitps:/ebikeincentives.org/

Can Do Colorado eBike Pilot Program (2020-21): lorad i i bike-pilot-p
CARB, Revisiting Average Trip Length Defaults and Adjustment Factors for Quantifying VMT Reductions from Car Share, Bike Share, and Scooter Share Services (2020): https://ww2.arb. it /_technical_052920.pdf
Denver e-Bike Voucher Report (2023): https: De imate-Acic

~E-Bike-and-E-Cargo-Bike-Rebate-Retums~January-31%20
Jones et al, Motives, perceptions and experiences of electric bicycle owners and implications for health, wellbeing and mobility (2016): https://nam12.safelinks.protection. outlook. ie # pi i i C02%7CM.Ri com%7CH 1329fc3#4%7C1%7C0%7C638447630306499136%7CUnknown%7CTWFpbGZsb3d8eyJWijoiMCAWLAWMDAILCJQ! iLCJBTilblk1haWwiLCIXVCIBMn0%3D%7C0%7C%7C%7C&sdata=oChTyVikdlttvQMUSWALBegbg8RhY Yo
MacArthur, North American Survey of Electric Bicycle Owners (2017): https /jpdxscholar library.pax.eduftrec._reports/161/

UC Davis, Impacts of E-bike Ownership on Travel

Behavior: Evidence from three Northern Califoria

rebate programs (2023).

https://escholarship.org/uc/item/Skb4bgjx
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Sheet 4_Reduction_Cost_Matrix_146

REDUCTION COST MATRIX
VMT Mitigation Actions for the FEASIBILITY CONSIDERATIONS EVALUATION
1 2

40
Total

Number VMT Reduction Measure

Options

it tive Roadway Low City of San Jose, with VTA
Treatments (CAPCOA T-27) assistance
2 Implement Electric Bike Subsidy No VMT Reduction No VMT Reduction No VMT Reduction Medium High High VTA could lead, in partnership
(Precedent Programs in California and with a bicycle or environmental-
Colorado; Literature Review)’ focused nonprofit.
3 Provide Employer-Sponsored Vanpools No VMT Reduction No VMT Reduction No VMT Reduction Low Medium Medium VTA could lead, potentally
(CAPCOA T-11) building on the existing

MTC/Commute With Enterprise

progam. Either way it might be

beneficial to partner with a local

CBO/nonprofit for outreach and 7 5
multilingual assistance.

PROPOSED MEASURES NOT QUANTIFIED AT
4 VTA Better Bus Stops Passenger Facilties & VTA
Amenities Improvements

5 Integrate Affordable and Below Market Rate VTA, in partnerships with cities
Housing (CAPCOA T-4) and/or non-profits?
6 Implement Commute Trip Reduction VTA, perhaps in partnership with
Program (Voluntary) (CAPCOA T-5) existing TMAs such as Palo Alto
TMA or MV TMA
ncentives.org/
Jorad fon/ebil forado-ebike-pilot-pi
justment Factors for Quantifying VMT Reductions from Car Share, Bike Share, and Scooter Share Services (2020): https://ww2.arb. it i y_technical_052920.pdf
rgov. e ies-De -Offices-Dir i Actic it il -E-Bike-and-E-Cargo-Bike-Rebate-Returns-January-31%20
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** E-bike subsidies would be countywide **
Most effective where bike infrastructure
exists to support their use and mode shift.

Santa Clara County Boundary
High VMT

Low VMT

[:] Equity Priority Community

Sheet 5_Heat Map w Project Locations

King-Lundy Transit
Improvements

Approximately 85 percent of

s future development is

expected to occur in this area '

Non-Office Worker
Vanpools
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Sheet 1. Introduction

Project VTA Equitable VMT Mitigation
Deliverable VMT Reductions Categories Matrix
Updated On 3/19/2024
Updated By MRiddle, Fehr & Peers

Workbook Structure
This table summarizes the structure and content presented in subsequent sheets.

Sheet and Column Number Section and/or Column Header

Mitigation Summary Summary of the VMT reductions and costs associated with potential mitigation actions.
Mitigation Info Summary of the program structure and assumptions incorporated into VMT reduction quantification.

KingTransit L VMIT reduction calculation for King-Lundy Enhanced Transit: Enhance Local Transit Frequency, Capacity, and Reliability.
[E-Bike Subsidies T VMIT redugction calculation for e-bike subsidies.
Wanpeol T VMIT reduction calculation for non-office worker vanpool service.

o0 A WN
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MITIGATION SUMMARY

Tables below present a summary and comparison of VMT reductions, costs, and other program attributes of each proposed VMT reduction measure. VMT figures are currently based on Year 2015 travel.

Sheet 2. Mitigation Summary

# Mitigation Action Name Mitigation Type Project Lifespan Daily VMT Reduction Annual VMT Lifespan VMT Daily Cost of Annual Cost of Lifespan ost of Daily Cost per VMT Annual Cost per Annual Cost per Lifespan Cost per
(Years) (Avg Day) Reduction Reduction Mitigation Action Mitigation Action Mitigation Action (Avg Day) VMT VMT VMT
(Avg Year) (Avg Day) (Avg Year) (First Year ROI) (Avg Year)
1|King Road Transit Speed & Reliability Improvements Capital 25 25 8,745 218,631 $ 1,348 $ 467,680 $ 11,692,000 5348| $ 1,336.96 5348| $ 53.48
2|Countywide Means-Based Subsidies for Purchase of E- Capital 25 7,500 - 13,040 2,602,500 - 18,217,500 -| $ 4,343 $ 1,507,143| $ 10,550,000 $0.33 - $0.58 $2.33 - $4.05 $0.33 - $0.58 $0.33 - $0.58
Bikes 4,524,880 31,674,160
(Program funded fro 25 years with ebikes replaced
every 7 years)
3|Organize and Subsidize Vanpools for Non-Office Operational 25 11,807 - 34,725 3,069,724 - 76,743,098 - $5,983 - $17,596 $1,555,500 - $38,887,500 - 051 $ 051 $ 051 $ 0.51
Workers in Santa Clara County 9,028,600 225,714,995 $4,575,000 $114,375,000
HOLD
4(VTA Better Bus Stops Passenger Facilities & Amenities Capital . I
Reason measure is not yet quantified:
Improvements
The proposed project consists of bus stop amenity replacements, and repairs. There is not strong literature support for such improvements generating substantial VMT reductions
in and of themselves (i.e., in the absence of wholesale changes to transit frequency and geographic coverage). These measures may generate GHG emissions reductions based
on some reduction in dwell time at stops, however, a direct link from this to VMT reduction is not documented.
Further, per Phase | engagement, community wanted to see transit service frequency, coverage, and reliability improvements.
5[Senter Rapid Transit Priority Project Capitall Reason measure is not yet quantified:
The proposed project consists of bus bulbout stops and bus boarding island improvements. There is not strong literature support for such improvements generating substantial VMT
reductions in and of themselves (i.e., in the absence of wholesale changes to transit frequency and geographic coverage). These measures may generate GHG emissions reductions
based on some reduction in dwell time at stops, however, a direct link from this to VMT reduction is not documented. There is also a question of additionality given that the VTA
appears to be pursuing grant funding for this project. If these improvements would occur in the absence of the Equitable VMT Mitigation Program, it does note meet additionality
requirements.
6[Means-based Housing-Relocation Subsidy Program Operational Reason measure is not yet quantified:
Measure not well defined, and would delay the launch of the VMT mitigation program.
This VMT reduction measure is multifaceted and would need extensive evaluation to determine if it feasible for a VMT mitigation program focused on land development VMT
mitigation only. This measure is not conducive to delivering a countywide VMT mitigation program quickly, because the mechanism for delivering affordable housing is unknown.
Caltrans is beginning to support affordable housing as mitigation for transportation projects. State legislation and local jurisdictions housing elements will also help accelerate
delivery of additional housing in the county. There is growing consensus that any VMT mitigation to deliver housing should use an existing mechanism like MTC's TOD program.
7 [Implement Commute Trip Reduction Program Operational Reason measure is not yet quantified:
(Voluntary)
Based on conversations to date the project team agreed to not quantify this measure.
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MITIGATION SUMMARY

Tables below present a summary and comparison of VMT reduction measures based on mitigation type, quantification method, source materials, etc.

#

Mitigation Action Name

King Road Transit Speed & Reliability Improvements

Mitigation Type

Capital

Include
Mitigation
Action? (yes/no)

Yes

Sheet 3. Mitigation Info

Description

Install side-running dedicated bus lanes and Transit
Boarding Islands on King Road corridor from Mabury
Road in the north to Capitol Expressway in the south

Quantification Method

CAPCOA T-25 OR T-26 (depending on scope of
improvement)

Source

VTA High-Capacity Transit Study, 2024

Analysis Approach
Status

Quantitative analysis based on
CAPCOA T-27

2|Countywide Means-based Subsidies for Purchase of E- |Capital Yes Increased Access and Means-based Subsidies for E- Multiple literature review sources including but not limited [Based on a concept in Community-Based Transportation |Quantitative analysis based on
Bikes Bikes to: Plan for Gilroy, 2006 literature review of existing e-bike
Denver E-bike Voucher Report (2023), UC Davis Impacts subsidy programs.
of E-Bike Ownership on Travel Behavior (2023)
3|Organize and Subsidize Vanpools for Non-Office Operational Yes Conduct outreach to large non-office employers (e.g., CAPCOA T-11 Based on a concept in Community-Based Transportation |Quantitative analysis based on
Workers in Santa Clara County warehouses, food processing facilities, medical centers) Plan for Gilroy, 2006 MTC's Regional Vanpool program
to facilitate the formation of vanpools, and fully subsidize data and use of CAPCOA
the costs of vanpooling from home to worksite. Vans can measure T-11.
be purchased or leased.
HOLD
4|VTA Better Bus Stops Passenger Facilities & Amenities |Capital No Install new shelters and shelter benches; sidewalk CAPCOA T-27 (proxy - not 100% aligned with this VTA Better Bus Stops Program, ongoing. Quantitative analysis based on
Improvements expansion for transit landing area, shelters, other proposed project) CAPCOA measure T-27. This is a
amenities; sidewalk repair as necessary, and bus pads at proxy only - this calculation is not
higher-ridership bus stops around the VTA system. recommended for this kind of
Amenities may be new, or may be replacing improvement.
old/deteriorated items.
5|Senter Rapid Transit Priority Project Capital No Install Transit Boarding Islands and/or bus bulbout stops [n/a VTA / City of San Jose Senter Road grant applications, |Hold for now
along Senter Road corridor from Story Road in the north late 2023 - early 2024
to Monterey Road in the south.
6|Integrated Affordable and Below-Market Rate Housing Operational No Provide grants, zero-interest loans, or monthly subsidies |CAOCOA T-4 Based on the concept in the Fehr & Peers 2023 paper Hold for now
to offset the housing cost differential between high "Priced Out" (available at
accessibility areas/low VMT and low accessibility https://www.fehrandpeers.com/wp-
areas/high VMT areas. content/uploads/2023/04/FP_PricedOut_HousingSubsidy
Programs_04.2023.pdf) and employer-assisted housing
subsidy programs at the University of California,
University of Chicago, and other locations.
7|Implement Commute Trip Reduction Program (Voluntary)|Operational No Provide additional funding for incentives for commuters to [CAPCOA T-5 Based on the VTA SmartCommute program (in soft Hold for now

use alternative modes, building on an existing platform /
platform such as VTA SmartCommute or Palo Alto TMA
"BikeLove" program. Funds could be used to increase the
amount of the incentives, expand to new
populations/areas, or both.

launch for internal VTA employees in early 2024), and the
Palo Alto TMA "Bike Love" incentive program (see
https://www.paloaltotma.org/bikelove).
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Sheet 4. King Transit

King Road Transit Speed & Reliability Improvements

Description
This mitigation action would fund the installation of side-running dedicated bus lanes and Transit Boarding Islands on King Road corridor from Mabury Road in the north to Capitol Expressway in the south.
Assume that all current stops (approximately 40) would be upgraded with Transit Boarding Islands and associated amenities (e.g., shelters, benches, and either PCC or thicker AC bus pads), and lower-infrastructure side-running bus lanes would be added (i.e., no change to curb and gutter, no red pavement coloring).

This project is based on the King Road Transit Speed & Reliability Improvements project from the VTA's High-Capacity Transit Study (2024).
The City of San Jose is currently completing the King Road Complete Streets Plan which would include pedestrian, bicycle and transit improvements - complete late spring 2024.

Project source materials:
VTA Route 77 Map: https://www.vta.org/go/routes/77
VTA High-Capacity Transit Study (2024): link forthcoming, project details provided by VTA in February-March 2024

VMT Calculation Methodology
Approach: Based on application of the CAPCOA strateqy T-27 - Implement Transit-Supportive Roadway Treatments to calculate the VMT reduction potential. See: https://www.airquality.org/ClimateChange/Documents/Handbook%20Public%20Draft 2021-Aug.pdf
Inputs: Calculations use constants provided by CAPCOA as well as VMT and population data from the VTA Travel Demand Model. See calculations for details.

Instructions

User Input VMT and cost calculations are based on the values in these yellow highlighted cells. User inputed assumptions must be supported by evidence.

SUMMARY RESULTS

Year 2015 E Year 2040 E
Daily VMT Reduction (Avg Day) 25 61
Annual VMT Red 1 (Avg Year) 8,745 21,257
Life VMT Reducti 218,631 531,430
Daily Cost of Mitigation Action (Avg Day) $ 1,347.78 [ § 1,347.78 |same for both years
Annual Cost of Mitigation Action (Avg Year) $ 467,680 | $ 467,680 |same for both years
Lifespan Cost of Mitigation Action $ 11,692,000 11,692,000 |same for both years
Daily Cost per VMT (Avg Day) $ 53.48 22.00
Annual Cost per VMT (First Year ROI) $ 1,336.96 550.03
Annual Cost per VMT (Avg Year) $ 5348 | $ 22.00
Life Cost per VMT $ 5348 | $ 22.00

Notes (for whole table):
1. Average daily or annual VMT reductions and costs are based on 347 days in a year and 25 years in the mitigation action lifespan. The one exception is Annual Cost per VMT (First Year ROI) which reflects the total cost required in Year 1 divided by the VMT reduction estimated for that first year.
2. Cost assumptions: All costs are in 2024 dollars; improvements are assumed to not require environmental clearance; costs include design and construction management; costs include a 15% contingency.

_ The assumption is that this project would not occur in the absence of the VTA Equitable VMT Mitigation Program. If this is not the case, it does not meet additionality requirements.
EQUITY CONSIDERATI This measure would apply to TAZs in east San José, 50 percent of which are identified as EPC areas.

VMT REDUCTION POTENTIAL CAPCOA research suggests installation of dedicated bus lanes and bus boarding islands could support VMT reductions; bus stop amenities in an of themselves would likely not.

This mitigation action estimates the VMT reduction effect of adding side-running dedicated bus lanes to the King Road/Lundy Avenue transit corridor, from Mabury Road in the north to Capitol Expressway in the south.

King Road has transit signal priority, so the VMT reduction is for the dedicated bus lanes.
VMT reductions are currently based on an assumed speed improvement based on a similar project in San José. More accurate quantification could be provided if speed modeling data could be provided for this segment.
In the event complete streets improvements are installed along this transit corridor, depending upon what those are, they may affect the speed reductions anticipated to accompany these project improvements.

CALCULATIONS

These calculations present a scenario in which the whole corridor receives specified treatments.

STEP 1 - CALCULATE VMT REDUCTIONS

The following calculations are based on the CAPCOA T-27 - Implement Transit-Supportive Roadway Treatments approach. A hidden tab includes screenshots of relevant pages from the CAPCOA manual.

Source: CAPCOA, 2021, accessible from: https://www.airquality.org/ClimateChange/Documents/Handbook%20Public%20Draft 2021-Aug.pdf

VMT Reduction Formula

BxCxDxExG

Percent Reduction (A) A = -1 x P

YEAR 2015 ANALYSIS YEAR 2040 ANALYSIS

Variable Value Source Note Variable Value Source Note

B - Percent of plan/community transit routes that 100.0% |Based on user assumption Based on the whole corridor described above B - Percent of plan/community transit routes that 100.0%|Based on user assumption Based on the whole corridor described above

receive treatments receiving the treatment. receive treatments receiving the treatment.

C - Percent change in transit travel time due to 23.0%|VTA (project team) Based on the VTA's estimated increase in C - Percent change in transit travel time due to 23.0%|VTA (project team) Based on the VTA's estimated increase in average

treatments average speed from 13 mph to 16 mph treatments speed from 13 mph to 16 mph (+23%). This is the
(+23%). This is the speed increase modeled speed increase modeled for the Monterey Road
for the Monterey Road bus lanes/TBIs bus lanes/TBIs project, and in the range suggested
project, and in the range suggested by a by a TCRP report. Speed increase might be less if
TCRP report. Speed increase might be less if bus stops or mid-block crossings are added based
bus stops or mid-block crossings are added on Complete Streets Plan.
based on Complete Streets Plan.

D - Elasticity of transit ridership with respect to transit -40.0%|CAPCOA Constant Variable D - Elasticity of transit ridership with respect to -40.0%|CAPCOA Constant Variable

travel time transit travel time

E - Transit mode share in pIan/community’ 2.3%|Year 2015 VTA Travel Demand |Note: the CAPCOA Mode Share Value, per E - Transit mode share in plan/community1 4.1%|Year 2040 VTA Travel Demand  |Note: the CAPCOA Mode Share Value, per Table

Model Data Table T-3.1 = 6.69 percent. Model Data T-3.1 = 6.69 percent.
F - Vehicle mode share in plan/community2 86.6%|Year 2015 VTA Travel Demand [Note: the CAPCOA Mode Share Value, per F - Vehicle mode share in plan/communityz 83.6%)|Year 2040 VTA Travel Demand  |Note: the CAPCOA Mode Share Value, per Table
Model Data Table T-3.1 = 91.32 percent. Model Data T-3.1 = 91.32 percent.
G - Statewide mode shift factor 57.8%|CAPCOA Constant Variable FHWA 2017b G - Statewide mode shift factor 57.8%|CAPCOA Constant Variable FHWA 2017b
Daily VMT Reduction Percentage 0.1% Daily VMT Reduction Percentage 0.3%

Notes:
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1. This represents the Year 2015 Transit mode share for TAZs within a 1/2-mile of the King Road corridor to receive treatments under this project.

2. This represents the Year 2015 vehicle mode share for TAZs within a 1/2-mile of the King Road corridor to receive treatments under this project (i.e., sum of 48.1 percent drive-alone mode share and 38.5 percent shared-ride/carpool mode share).

STEP 2 - CALCULATE THE VMT WITHIN 0.5 MILES OF BUS STOPS SERVED BY ROUTE IMPROVEMENTS

Sheet 4. King Transit

1. This represents the Year 2040 Transit mode share for TAZs within a 1/2-mile of the King Road corridor to receive treatments under this project.
2. This represents the Year 2040 vehicle mode share for TAZs within a 1/2-mile of the King Road corridor to receive treatments under this project (i.e., sum of 48.1 percent drive-alone mode share and 38.5 percent shared-ride/carpool mode share).

Population and VMT data applied to these calculations was pulled by City from the VTA Travel Demand Model. Data is included within hidden tabs, referenced using formulas below.

Number of TAZs 28|Formula (pulled from data table)
Population in Area (for reference only)" 76,326 (Formula (pulled from data table)
Total Daily VMT at Bus Stop Areas’ 17,845|Formula (pulled from data table).
Notes:
1. The Year 2015 residential population of TAZs within a 1/2-mile of route improvements.
2. This represents 1% of Year 2015 Total Daily VMT associated with TAZs within a 1/2-mile of the route improvements (i.e., internal-internal, internal-external, and external-internal trips).
Total Daily VMT rates for these TAZs are only slightly lower than those for the City and County, thus we estimate about 1% would serve internal trips along this corridor.

STEP 3 - APPLY THE CAPCOA PERCENTAGE REDUCTION TO AREA VMT TO CALCUATE A DAILY, ANNUAL, AND LIFESPAN VMT REDUCTION

Number of TAZs 28| Formula (pulled from data table)
Population in Area (for reference only)’ 96,776| Formula (pulled from data table)
Total Daily VMT at Bus Stop Areas? 23,490(Formula (pulled from data table).
Notes:
1. The Year 2040 residential population of TAZs within a 1/2-mile of route improvements.
2. This represents 1% of Year 2040 Total Daily VMT associated with TAZs within a 1/2-mile of the route improvements (i.e., internal-internal, internal-external, and external-internal trips).
Total Daily VMT rates for these TAZs are only slightly lower than those for the City and County, thus we estimate about 1% would serve internal trips along this corridor.

This calculation presents the daily VMT reduction converted to an annual VMT reduction and lifespan VMT reduction based on user inputs.

Total Daily VMT at Bus Stop Areas 17,845|Formula. Input from Step 2 above.
CAPCOA Percentage Reduction 0.1%|Formula. Input from Step 1 above.
Daily VMT Reduction (Avg Day) 25|Formula

|Days in a Year' 347|User input.

Annual VMT Reduction (Avg Year) 8,745 |Formula

Project Lifespan (Years)® 25| User input.

Lifespan VMT Reduction 218,631

Notes:

1. Number of days used to annualize VMT based on daily VMT reduction values. 347 is the number of days per year applied in most Climate Action Plans for this purpose.
2. This is the assumed project lifespan and timeframe for which cost estimates were developed.

STEP 5 - CALCULATE ANNUAL PROJECT COST

Total Daily VMT at Bus Stop Areas 23,490(Formula. Input from Step 2 above.
CAPCOA Percentage Reduction 0.3%|Formula. Input from Step 1 above.
Daily VMT Reduction (Avg Day) 61|Formula

IDays in a Year' 347|User input.

Annual VMT Reduction (Avg Year) 21,257 |Formula

Project Lifespan® 25| User input.

Lifespan VMT Reduction 531,430

Notes:

1. Number of days used to annualize VMT based on daily VMT reduction values. 347 is the number of days per year applied in most Climate Action Plans for this purpose.
2. This is the assumed project lifespan and timeframe for which cost estimates were developed.

Annual project costs are estimated based on content from the VTA's High-Capacity Transit Study (2024) shared with Project staff for the sake of this exercise. All costs represent 2024 dollars.

Lifespan Cost of Mitigation Action’ $ 11,692,000 |Removed bus stop initial and renewal costs from the VMT reduction project cost (~$3mil).
Project Lifespan (Years) 25|Formula. User input from Step 3 above.
Annual Cost (Avg Year) $ 467,680 |Formula
Days in a Year 347|Formula. User input from Step 3 above.
Daily Cost of Mitigation Action (Avg Day) $ 1,347.78
Notes:
1. Based on cost estimates provided by VTA. These include construction and administrative costs as well as a 15% contingency. All costs are in 2024 dollars.
2. This is the assumed project lifespan and timeframe for which cost estimates were developed.
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Sheet 5. E-Bike Subsidies

Countywide Means-based Subsidies for Purchase of E-Bikes

Description
This mitigation action would improve access to e-bikes by providing subsidies for Santa Clara County residents to purchase e-bikes.
Subsidies would be means-based (i.e., provide a greater subsidy to lower-income households and equity community areas).
The program would expand the reach of current/planned e-bike subsidy programs which are generally limited geographically or have limited budgets.

Project source materials:
California E-Bike Incentive Project (2023): https://ebikeincentives.org/
Can Do Colorado eBike Pilot Program (2020-21): https://energyoffice.colorado.gov/transportation/ebikes/can-do-colorado-ebike-pilot-program
CARB, Revisiting Average Trip Length Defaults and Adjustment Factors for Quantifying VMT Reductions from Car Share, Bike Share, and Scooter Share Services (2020): https://wwZ2.arb.ca.gov/sites/default/files/auction-proceeds/sharedmobility_technical_052920.pdf
Denver e-Bike Voucher Report (2023): https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Climate-Action-Sustainability-Resiliency/News-Events/News/2023/Denver-E-Bike-and-E-Cargo-Bike-Rebate-Returns-January-31
Jones et al, Motives, perceptions and experiences of electric bicycle owners and implications for health, wellbeing and mobility (2016): https://nam12.safelinks.protection.outlook.com/
MacArthur, North American Survey of Electric Bicycle Owners (2017): https:/pdxscholar.library.pdx.edu/trec_reports/161/
UC Davis, Impacts of E-bike Ownership on Travel Behavior: Evidence from three Northern California rebate programs (2023): https://escholarship.org/uc/item/5kb4b8jx

VMT Calculation Methodology
Approach: Based on the range of VMT reductions documented in source materials cited above. Value-specific citations are provided below, as needed.
Inputs: Calculations use inputs derived from source materials and cost figures provided by the VTA. See calculations for details.

Instructions
User Input VMT and cost calculations are based on the values in these yellow highlighted cells. User inputed assumptions must be supported by evidence.

SUMMARY RESULTS

Low Estimate High Estimate Range
Daily VMT Reduction (Avg Day) 7,500 13,040 7,500 - 13,040
Annual VMT Reduction (Avg Year) 2,602,500 4,524,880 2,602,500 - 4,524,880
Lifespan VMT Reduction 18,217,500 31,674,160 18,217,500 - 31,674,160
Daily Cost of Mitigation Action (Avg Day) $ 4343 $ 4343 $ 4,343
Annual Cost of Mitigation Action (Avg Year) $ 1,507,143 | $ 1,507,143 | $ 1,507,143
Lifespan Cost of Mitigation Action $ 10,550,000 | $ 10,550,000 | $ 10,550,000
Daily Cost per VMT (Avg Day) $ 058 |$ 0.33 $0.33 - $0.58
Annual Cost per VMT (First Year ROI) $ 405]$% 2.33 $2.33 - $4.05
Annual Cost per VMT (Avg Year) $ 058 |$ 0.33 $0.33 - $0.58
Lifespan Cost per VMT $ 058 | $ 0.33 $0.33 - $0.58

Notes (for whole table):
1. Average daily or annual VMT reductions and costs are based on 347 days in a year and 7 years for each bicycle's lifespan; the mitigation action could last 25 years. The one exception is Annual Cost per VMT (First Year ROI) which reflects the total cost required in Year 1 divided by the VMT reduction estimated for that first year.
2. Costs are based on the lifespan of bicycles and the assumption that X number of bikes (currently set to 5,000) would be purchased over that timeframe.

This project would introduce a novel means of acquiring e-bikes not otherwise available. This achieves the additionality requirement.

EQUITY CONSIDERATIONS E-bike subsidies could apply to all geographies throughout the county - EPC and non-EPC area - but will be means-based and therefore apply to populations characteristic of EPC areas.
E-bike subsidies, though adjusted for income, would likely still require investment from recipients. CBOs report these subsidies would not 'go far enough' for low-income households.

VMT REDUCTION POTENTIAL The VMT reduction potential of e-bikes is presented as a range based on literature evidence available.
Evidence suggests lower-income recipients of e-bike subsidies generate greater than average VMT reductions. Per the Denver study, income-qualified residents replaced 32 miles of vehicle trips/week (4.5 VMT/day) compared to an average of 22 miles of vehicle trips/week (3.1 VMT/day).
Evidence also suggests VMT reductions peak in the near-term and may decrease in the long-term as the initial enthusiasm for using e-bikes wanes.

CALCULATIONS

This mitigation action estimates the VMT reduction effect of providing means-based e-bike subsidies to moderate and low-income individuals throughout Santa Clara County.

STEP 1 - CALCULATE DAILY VMT REDUCTION PER E-BIKE SUBSIDY

The following calculations are based on the documented VMT reduction associated with existing e-bike subsidy programs. Results reflect a low and high estimate of VMT reduction effectiveness.

VMT Reduction Formula
Daily VMT Reduction = [VMT replaced per day] x [days of use per year adjusted]

Low Estimate High Estimate
|Dailv VMT Reduction per E-Bike Subsidv’ 1.5|UC Davis (2023); CARB (2020) Daily VMT Reduction per E-Bike Subsidy 3.1|Denver e-bike Voucher Report (2023)
Weather adjustment? n/a Weather adjustment’ 307|CAPCOA Table T-19.4
Daily VMT Reduction per E-Bike Subsidy (Adjusted) 1.5 Daily VMT Reduction per E-Bike Subsidy (Adjusted) 2.6
Notes: Notes:
1. Participants in three northern California e-bike rebate programs replaced and average of at least 35 percent of their VMT, equivalent to 45 VMT per month or 1.5 VMT per day. 1. Per the Denver E-Bike Rebate program, recipients of e-bike vouchers replaced an average of 22 miles of vehicle trips per week or 3.1 VMT per day.
Lower income users replaced car trips more regularly for greater VMT reductions. Income-qualified voucher recipients replaced an average of 32 miles of vehicle trips per week for greater VMT reductions.
2. This daily VMT reduction per e-bike subsidy is based on studies from the San Francisco Bay Area (Contra Costa County). Therefore, no weather adjustment is applied. 2. This weather adjustment converts this daily VMT reduction to the Santa Clara County context (per CAPCOA research).
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STEP 2 - ESTIMATE THE DAILY, ANNUAL AND LIFESPAN VMT REDUCTION FOR THE PROGRAM

Sheet 5. E-Bike Subsidies

The annual VMT reduction based on the total number of bicycles delivered by the program.

Low Estimate

Daily VMT Reduction per e-bike Subsidy (Adjusted) 1.5 |Result from Step 1.
Number of Bicycles 5,000|User assumption
Daily VMT Reduction for Program 7,500|Formula

Daysina Year' 347|User assumption
Annual VMT Reduction for Program 2,602,500

E-Bike Lifespan® 7|User assumption
Lifespan VMT Reduction for Program 18,217,500

Notes:

1. Number of days used to annualize VMT based on daily VMT reduction values. 347 is the number of days per year applied in most Climate Action Plans for this purpose.

High Estimate

Daily VMT Reduction per e-bike Subsidy (Adjusted)

2.6

Number of Bicycles

5,000

Daily VMT Reduction for Program

13,040

Days in a Year 347
Annual VMT Reduction for Program 4,524,880
E-Bike Lifespan’ 7
Lifespan VMT Reduction for Program 31,674,160

Notes: same as those for the Low Estimate

2. Estimates for e-bike lifespan vary widely from 3 to 10 years or more. Lifespan depends on the initial quality of bicycle parts, user characteristics, trip characteristics, user maintenance, and more.

STEP 3 - ESTIMATE THE COST PER E-BIKE

Result from Step 1.

User assumption. Formula for consistency with Low Estimate.

Formula

User assumption. Formula for consistency with Low Estimate.

Formula

User assumption. Formula for consistency with Low Estimate.

The program cost estimate based on the average e-bike subsidy and number of bicycles provided.

Average E-Bike Subsidy (One-Time Cost)’ $ 1,625
Administrative Cost (Percentage)? 30%
Average E-Bike Subsidy (with admin costs) $ 2,110

Notes:

California E-Bike Subsidy Program

People for Bikes
Formula

1. Based on subsidies to be provided by the California E-Bike Incentive Project. This represents the average e-bike subsidy for moderate-income and low-income bike subsides for both regular and cargo bicycles. Data provided by VTA.
2. People for Bikes reported the California E-Bike Incentive Project will have a total cost of $13 million, $3 million of which will cover administrative costs (leaving $10 million to be applied to subsidies). $3 million / $10 million = 0.3.

STEP 4 - CALCULATE THE DAILY, ANNUAL AND LIFESPAN PROGRAM COST

Program cost estimates based on

Number of Bicycles Purchased (Year 1) 5,000
Average E-Bike Subsidy (with admin costs) 2,110.00
Lifespan Cost of Mitigation Action’ 10,550,000
Project Lifespan (Years) 7
Annual Cost (Avg Year) 1,507,143
Days in a Year 347
Daily Cost of Mitigation Action (Avg Day) 4,343

Note:

Formula. Input from Step 3.
Formula. Input from Step 3.

Formula

Formula. Input from Step 2.

Formula

Formula. Input from Step 2.

Formula

1. Number of days used to annualize costs. 347 is the number of days per year applied in most Climate Action Plans.
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Sheet 6. Vanpool

Organize and Subsidize Vanpools for Non-Office Workers in Santa Clara County

Description
This measure includes organizing and subsidizing vanpools for non-office workers in Santa Clara County.
The VMT estimate is based on CAPCOA measure T-11. Provide Employer-Sponsored Vanpool.
Based on a concept to extend the existing MTC Regional Vanpool Subsidy Program and VTA's supplemental subsidy program to include means-based subsidies.

Project source materials:
Community-Based Transportation Plan for Gilroy, 2006
MTC Regional Vanpool Subsidy Program (MTC/Commute With Enterprise)
VTA Supplemental Subsidy Program (for MTC's Regional Vanpool Subsidy Program)

VMT Calculation Methodology
Approach: Based on the documented range of VMT reductions observed in project source materials cited above. Specific citations are provided below, as needed.
Inputs: Calculations use constants provided by CAPCOA, VMT and population data from the VTA Travel Demand Model, and costs from MTC and the VTA. See calculations for details.

Instructions
User Input VMT and cost calculations are based on the values in these yellow highlighted cells. User inputed assumptions must be supported by evidence.

SUMMARY RESULTS

Year 2015 Estimates Year 2040 Estimates
Low Estimate High Estimate Range Low Estimate High Estimate Range
Daily VMT Reduction (Avg Day) 11,807 34,725 11,807 - 34,725 11,798 34,725 11,798 - 34,725
Annual VMT Reduction (Avg Year) 3,069,724 9,028,600 3,069,724 - 9,028,600 3,067,508 9,028,600 3,067,508 - 9,028,600
Lifespan VMT Reduction 76,743,098 225,714,995 76,743,098 - 225,714,995 76,687,690 225,714,995 76,687,690 - 225,714,995
Daily Cost of Mitigation Action (Avg Day) 5,983 17,596 $5,983 - $17,596 5,982.69 17,596 $5,983 - $17,596
Annual Cost of Mitigation Action (Avg Year) 1,555,500 4,575,000 $1,555,500 - $4,575,000 1,555,500 4,575,000 $1,555,500 - $4,575,000
Lifespan Cost of Mitigation Action 38,887,500 114,375,000 $38,887,500 - $114,375,000 38,887,500 114,375,000 $38,887,500 - $114,375,000
Daily Cost per VMT (Avg Day) 0.51 051] % 0.51 0.51 051 $ 0.51
Annual Cost per VMT (First Year ROI) 0.51 0.51 0.51 0.51 0.51 0.51
Annual Cost per VMT (Avg Year) 0.51 0.51 0.51 0.51 0.51 0.51
Lifespan Cost per VMT 0.51 0.51 0.51 0.51 0.51 0.51

Notes (for whole table):
1. Average daily or annual VMT reductions and costs are based on 347 days in a year and a 25-year mitigation action lifespan. Note: since this program requires annual investment of equal value the Annual Cost per VMT (First Year ROI) is the same as Annual Cost per VMT (Average Year).

2. Arange is presented for Low and High Estimates of vanpool usage based on user inputs for number of vans leased (under Step 4).
2. Cost assumptions: All costs are in 2024 dollars.

This project would provide access to vanpools not otherwise available to this worker population, thus achieving the additionality requirement.
EQUITY CONSIDERATIONS This measure would apply to a range of geographies - EPC and non-EPC areas. However, the expectation based on the vanpool subsidy being means-based is that this measure would target lower-income, and likely higher VMT, employee populations within these geographies.

VMT REDUCTION POTENTIAL The VMT reduction potential of a vanpool may be substantial though CAPCOA literature evidence is based on relatively few studies and calculations should be scrutinized closely and updated with context-specific inputs as much as possible.

CALCULATIONS

This mitigation action estimates the VMT reduction effect of providing novel vanpool service for non-office workers in Gilroy and Morgan Hill in Santa Clara County.

STEP 1 - CALCULATE PERCENT VMT REDUCTION FOR VANPOOL SERVICE

The following calculations are based on the CAPCOA measure T-11. Provide Employer-Sponsored Vanpool. A hidden tab includes screenshots of relevant pages from the CAPCOA manual.
Source: CAPCOA, 2021, accessible from: https://www.airquality.org/ClimateChange/Documents/Handbook%20Public%20Draft_2021-Aug.pdf

VMT Reduction Formula
D
(@-BxCxP+ (Bx ¢ x0)

A= (I—B)xCxF+@BxDxH -

A = GHG/VMT Reduction
(Assumes 1:1 relationship for VMT and GHG emissions reductions.)

Variable Value Source

B - Percent of employees that participate in vanpool 2.7|SANDAG 2019
program

C - Average length of one-way vehicle commute trip in 12.44|CAPCOA Table T-11.2
region (miles)

D - Average length of one-way vanpool commute trip 42(SANDAG 2019"
(miles)

E - Average vanpool occupancy (including driver) 6.25|SANDAG 2019’
(occupants)

F - Average emission factor of average employee vehicle 307.5{CARB 2020

(g CO2e per mile)

G - Vanpool emission factor (g CO2e per mile) 763.4|CARB 2020
Daily VMT reduction potential (%)2 0.7

Notes:

1. Source from a survey of commuters in San Diego County. If a context-specific input can be provided, replace this default with that value. Note, However, the percent of employees that participate in the vanpool program is capped at 15 percent, which is based on the high end of vanpool participation survey data for several successful programs in the U.S.
2. The maximum percent reduction, according to CAPCOA, is 20.4 percent.
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STEP 2 - CALCULATE THE DAILY VMT REDUCTION PER VAN

Sheet 6. Vanpool

The daily VMT reduction per van is based on inputs from the VTA travel demand model.

YEAR 2015 ANALYSIS

Percentage of County Workforce Population that is Non-
Office and Located within Service Areas’

19.8%

Year 2015 VTA Travel
Demand Model

Total Daily Commute VMT Attributable to Vanpool Service
Areas (Year 2015)*

733,907

Year 2015 VTA Travel
Demand Model

Portion of Eligible Non-Office Worker Population to
Participate in Vanpool

25%

Estimate

Eligible Non-Office Worker Population

1,832

Maximum of Vans Required to Serve Eligible Worker
Population

262

Daily Commute VMT Reduction per Van

139

Notes:

Formula (pulled from data table).

Formula (pulled from data table).

1. This is based on the portion of the Year 2015 Santa Clara County employee population represented by agricultural, industrial and wholesale workers.
Calculation: [Agricultural Employees Countywide + Industrial Employees Countywide + Wholesale Employees Countywide] / All Employees Countywide

2. Based on the Year 2015 Commute VMT (i.e., Home-Based-Work VMT per Employee) for the service areas of Gilroy and Morgan Hill.

Calculation: [HBW VMT for Gilroy + HBW VMT for Morgan Hill] / HBW VMT Countywide

STEP 3 - ESTIMATE THE DAILY, ANNUAL, AND LIFESPAN VMT REDUCTION (BASED ON A LOW- AND HIGH-ESTIMATE OF VANPOOL USAGE)

YEAR 2040 ANALYSIS

Percentage of County Workforce Population that is Non-
Office and Located within Service Areas’

19.2%

Year 2040 VTA Travel Demand
Model

Total Daily Commute VMT Attributable to Vanpool Service
Areas (Year 2040)*

733,900

Year 2040 VTA Travel Demand
Model

Portion of Eligible Non-Office Worker Population to
Participate in Vanpool

25%

Estimate

Eligible Non-Office Worker Population

1,776

Maximum of Vans Required to Serve Eligible Worker
Population

254

Daily Commute VMT Reduction per Van

139

Notes:

Formula (from other tab). Data summarized for VMT Reductions Memo.

Formula (from other tab). Data summarized for VMT Reductions Memo.

1. This is based on the portion of the Year 2040 Santa Clara County employee population represented by agricultural, industrial, and wholesale workers.
Calculation: [Agricultural Employees Countywide + Industrial Employees Countywide + Wholesale Employees Countywide] / All Employees Countywide

2. Based on the Year 2040 Commute VMT (i.e., Home-Based-Work VMT per Employee) for the service areas of Gilroy and Morgan Hill.

Calculation: [HBW VMT for Gilroy + HBW VMT for Morgan Hill] / HBW VMT Countywide

Estimate of daily, annual, and lifespan VMT reduction based on scaling of daily VMT reduction.

Low Estimate

Daily Commute VMT Reduction per Van 139
Number of Vans Leased per Year - Low Estimate' 85
Daily Commute VMT Reduction per Program 11,807
Days in a Year (Workdays) 260
Annual VMT Reduction per Program 3,069,724
Lifespan of Mitigation Action (Years) 25
Lifespan VMT Reduction per Program 76,743,098

Notes:

Formula. Input from Step 2 above.

User input.
Formula
User input.
Formula
User input.
Formula

1. The number of vanpools served by the Program. This is a user input and should be less than the maximum number served (calculated under Step 1).
2. Number of days used to annualize VMT based on daily VMT reduction values. 260 is based on the number of weekdays in a year: 52 weeks per year x 5 days per week.

High Estimate

Daily Commute VMT Reduction per Van 139
Number of Vans Leased per Year - High Estimate’ 250
Daily Commute VMT Reduction per Program 34,725
|Days in a Year (Workdays)® 260
Annual VMT Reduction per Program 9,028,600
Lifespan of Mitigation Action (Years) 25
Lifespan VMT Reduction per Program 225,714,995

Notes: same as those for the Low Estimate

User assumption. Formula for consistency with Year 2015 Low Estimate analysis.

STEP 4 - CALCULATE DAILY, ANNUAL AND LIFESPAN PROGRAM COST (BASED ON A LOW- AND HIGH-ESTIMATE OF VANPOOL USAGE)

Low Estimate

Daily Commute VMT Reduction per Van 139

Number of Vans Leased per Year - Low Estimate' 85
Daily Commute VMT Reduction per Program 11,798

Days in a Year? 260
Annual VMT Reduction per Program 3,067,508

Lifespan of Mitigation Action (Years) 25

Lifespan VMT Reduction per Program 76,687,690

Notes: same as those for the Year 2015 analysis.

High E

Daily Commute VMT Reduction per Van 139

Number of Vans Leased per Year - High Estimate’ 250
Daily Commute VMT Reduction per Program 34,700

Days in a Year® 260
Annual VMT Reduction per Program 9,022,081

Lifespan of Mitigation Action (Years) 25

Lifespan VMT Reduction per Program 225,552,028

Notes: same as those for the Year 2015 analysis.

Formula. Input from Step 2 above.

User assumption. Formula for consistency with Year 2015 analysis.

User assumption. Formula for consistency with Year 2015 analysis.

Formula

User assumption. Formula for consistency with Year 2015 analysis.

Formula. Input from Step 2 above.

User assumption. Formula for consistency with Year 2015 analysis.

User assumption. Formula for consistency with Year 2015 analysis.

Formula

User assumption. Formula for consistency with Year 2015 analysis.

Annual project cost is based on MTC/Commute With Enterprise data for Santa Clara County vanpools, provided by the VTA.

Low Estimate

Monthly Lease Cost per Van' $ 1,525
Administrative Cost (percentggef 0%
Monthly Lease Cost per Van (with admin included) $ 1,525
Number of Vans Leased per Year 85
Project Lifespan (Years) 25
Lifespan Cost of Mitigation Action’ $ 38,887,500
Annual Cost (Avg Year) $ 1,555,500
Days in a Year (Workdays) 260
Daily Cost of Mitigation Action (Avg Day) $ 5,983

Note:

1. Based on MTC's Regional Vanpool program, the monthly cost to lease 7-passenger vans is $1,400 to $1,650. This program would subsidize the full lease cost, though, MTC and/or VTA subsidies for qualifying vanpools could further reduce the cost.

If the program were instead layered onto the existing MTC program, vanpools may be eligible for up to $900 in additional monthly subsides from the MTC or VTA: $500 from MTC for vanpools that start or end in the Bay Area; $400 from VTA for trips that start or end in Santa Clara County.
2. Per discussions with MTC and Commute with Enterprise (CWE): MTC has negligible marketing costs; CWE has already does extensive marketing and runs a program so there would be negligible to zero additional marketing costs.

2. Based on the program only applying to workdays.

High Estimate

Monthly Lease Cost per Van' $ 1,525
Administrative Cost (percentgge)2 0%
Monthly Lease Cost per Van (with admin included) $ 1,525
Number of Vans Leased per Year 250
Project Lifespan (Years) 25
Lifespan Cost of Mitigation Action’ $ 114,375,000
Annual Cost (Avg Year) $ 4,575,000
Days in a Year (Workdays) 260
Daily Cost of Mitigation Action (Avg Day) $ 17,596

Notes: same as those for the Low Estimate

Formula, referencing cost data in the notes.

Formula

Formula. User input from Step 3 above.
Formula. User input from Step 3 above.

Formula
Formula

Formula. User input from Step 3 above.

Formula

Formula, referencing cost data in the notes.

Formula

Formula. User input from Step 3 above.
Formula. User input from Step 3 above.

Formula
Formula

Formula. User input from Step 3 above.

Formula
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Vehicle Miles Traveled
Reduction Analysis
Considerations

The research on VMT mitigation is constantly evolving, and emerging studies on the
effectiveness of VMT reducing projects and programs are an important consideration when
developing a mitigation program. The most widespread method of calculating the VMT
reductions from projects and programs is the California Air Pollution Control Officers Association
(CAPCOA) 2021 Handbook for Analyzing GHG Emission Reductions, Assessing Climate
Vulnerabilities, and Advancing Health and Equity report.! The handbook, which was released in
2021, provides VMT and GHG quantification methods for a variety of land use and
transportation strategies, such as implementing transit service expansions, installing bicycle
infrastructure improvements, and providing affordable housing.

The CAPCOA methods produce the VMT reduction associated with the ‘affected population'. It
does not contain information necessary to understand the complete effect on the 'rest of the
population'. For example, increasing transit frequency will increase ridership and some of those
new riders will be former drivers. For this population of drivers, their VMT will be reduced.
However, CEQA requires the impacts of mitigation to be disclosed. The shift of drivers will free
up roadway capacity for other drivers and reduce their travel times causing an 'induced travel'
effect that will dampen the mitigation effectiveness. How much is uncertain although
understanding the built environment context, VMT trends, transit ridership trends, and the
effects of transportation network companies and other emerging trends in California and Santa
Clara County will help substantiate the amount of VMT reduction associated with a VMT
mitigation action. The discussion below notes considerations about VMT reductions achievable
in Santa Clara County.

Santa Clara County Context

The CAPCOA handbook indicates that projects in suburban areas may achieve substantial
reductions in VMT, however, achieving this level of reduction requires that new land use
developments implement numerous individual project-level strategies (e.g., TDM and site
design strategies) and be sited in an efficient transit-adjacent location. These traits may not be
feasible in all geographies within Santa Clara County, some of which are characterized by

1 Handbook for Analyzing Greenhouse Gas Emission Reductions, Assessing Climate Vulnerabilities, and Advancing
Health and Equity: Designed for Local Governments, Communities, and Project Developers. California Air Pollution
Control Officers Association (CAPCOA). August 2021.
https://www.airquality.org/ClimateChange/Documents/Handbook%20Public%20Draft 2021-Aug.pdf
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https://www.airquality.org/ClimateChange/Documents/Handbook%20Public%20Draft_2021-Aug.pdf

dispersed, low-density, automobile-dependent land use patterns. In addition, project-level VMT
reduction measures are often implemented by individual building tenants. As such, their use
requires ongoing monitoring and adjusting to account for changes in tenants and their travel
behavior.

Due to these project-specific implementation barriers, ad-hoc project-by-project mitigation is
less effective for reducing VMT compared with larger scale program-based approaches, such as
an impact fee program that funds transit expansion, or land use and zoning changes at a
citywide level. The emergence of these new mitigation concepts presents opportunities to
reduce VMT at a citywide or regional scale, though the measured effects of these programs
(and their ability to reach desired long-term land use outcomes) are largely unknown. This, of
course, is one central element of the VTA Equitable VMT Mitigation Program study.

Areas with Land Use Density to Support VMT Reduction Measures

Research behind VMT reduction indicates the built environment matters and many VMT
reduction projects are effectively limited in low density communities like some portions of Santa
Clara County. For example, as described in Land Use-Based Transit Planning,? there are
limitations to how much transit service can reduce VMT in low density areas. Increasing
frequencies, extending hours of operation, extending existing routes, providing new routes, or
providing new express transit service are all considered projects that aim to provide a reliable
transit service that can compete with driving. Additionally, recent comments from CARB on the
environmental documents for freeway expansion projects cites research that questions the
effectiveness of many traditional TDM measures and driving reduction strategies, due to
backfilled traffic.?

Combining transit projects with improvements to active transportation networks or increased
parking costs can further incentivize a mode shift toward transit and away from driving. For
these types of transit improvements to be effective at reducing VMT, they need to occur in
places where existing roadway congestion is high (i.e., congestion persists for multiple hours of
the day), parking is limited and priced, transit travel times are both reliable and competitive with
driving, and population plus employment density is great enough to support VMT reduction
projects. Even under these conditions, transit expansion may not produce lower VMT levels
because it will result in the same induced travel effects created by roadway capacity expansion.
Basically, people shift from driving to transit, thus freeing up roadway capacity that is quickly
consumed by latent demand. This effect has been analyzed and quantified in the same
research used to support the National Center for Sustainable Transportation (NCST) induced
travel calculator.*

2 Milam, R., & T. A. Luo, “Land Use-Based Transit Planning.” Transportation Research Record, 2063, (2008):
pp.143-148.

3 CARB DEIR Comment Letter: I-5 Red Hill Avenue to OC/LA County Line Managed Lanes Project. Steven S. CIiff,
Executive Officer, California Air Resources Board (CARB). July 18, 2023.

4 Duranton, G., & M. A. Turner (2011). The Fundamental Law of Road Congestion: Evidence from US Cities.
American Economic Review, 101(6), 2616-2652.
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VMT Mitigation

Action

Prioritization Schemes

The project team tested several VMT mitigation action prioritization schemes to determine if
ranking or a cut-off point system would be useful as a part of a future selection process for VMT

mitigation actions (refer to Table 1 for criteria).

Table 1: VMT Mitigation Action Cost-per-VMT-Reduced Summary

Criteria Description

VMT Reduction Cost Evaluation

Project Type

Cost per VMT Reduced
Equity Consistency Evaluation

1. No excess VMT would be generated by the new
development in Santa Clara County.

2. EPC areas with low VMT rates would decrease,
maintain, or increase their average VMT rate.

3. EPC areas with high VMT rates would decrease
their average VMT rate.

4. Non-EPC areas with low VMT rates would
decrease their average VMT rate.

5. Non-EPC areas with high VMT rates would
decrease their average VMT rate.

6. Non-EPC areas would decrease their average
VMT rate.
Feasibility Considerations Evaluation

Fiscal Impact
Implementation Challenge

Institutional and Governance Challenge

Source: Fehr & Peers, 2024.
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Indication of whether the project represents a
capital or operational/programmatic improvement.

The estimated cost per VMT reduced based on the
inputs detailed above for Typical Project Cost and
VMT Reduction.

Indication of whether the VMT reduction measure
would advance the equity performance metric
indicated in the column title. Success/Advancement
of this outcome is evaluated as a Yes or No.

Same as above, specific to this performance metric.

Same as above, specific to this performance metric.

Same as above, specific to this performance
metric..

Same as above, specific to this performance metric.

Same as above, specific to this performance metric.

A qualitative assessment of the fiscal impact (i.e.,
cost) of the VMT reduction measure. Presented on
a spectrum of High to Low.

A qualitative assessment of the implementation
challenge of the VMT reduction measure.
Presented on a spectrum of High to Low.

A qualitative assessment of the political challenge
of the VMT reduction measure. Presented on a
spectrum of High to Low.



Three prioritization schemes were tested: one put the greatest weight on achieving VMT
reductions in EPC areas, one put the greatest weight on minimizing costs, and one put the
greatest weight on reducing overall VMT. Points were allocated to each possible criterion value.

The conclusion was that the three example VMT mitigation actions ranked between 4 and 26
points of one another, in similar orders. The Enhanced Vanpool action typically ranks first,
followed by the E-Bike Subsidies and the Transit Improvements, although the relative strength
of each action varied depending on the prioritization scheme used. The use of a VMT mitigation
action prioritization scheme could assist with identifying projects that are good candidates for
VMT mitigation actions.

The three schemes are presented side-by-side in Figure 1 and each on their own in Figures 2
through 4.
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Figure 1. VMT Mitigation Action Point Scheme Summary

Title| Test Sch #1: VMT Reducti in EPC Areas Test Scheme #2: Low Cost VMT Reduction
Per Criterion Weight N!ax Points per Value Weight N!ax Points per Value
Points Points
VMT Reduction Cost Evaluation 20% 20 30% 30 0
2 2 2
58, < 5.5 58, <
2| 8|2 8|2 2| 8|2 8|2 2| 8|83
v|lo|lT | =3 v|lo|T|=|a Slo|x| |8
Project Type (capital vs operating) 10% 10 10| 0 15% 15 15| 0 0 0 0
Daily Cost per VMT Reduced (high/med/low) 10% 10 0 5 |10 15% 15 0 |75 15 0 0 [
° ° °
] ] o
z £ 2 2 2 £
. . . c F c = z 4
Equity Consistency Evaluation 60% 60 E 8 40% 40 E 8 52 E 8
= <= =
" El > § " E|l > ® a El >
£/2/8|5|z|2 £|2/8|5|z|2 £ 2|8|5|2|2
1. No excess YMT would be generated by the new 20% 20 20| o 12% 12 121 0 14 14
development in Santa Clara County. (yes/no)
2. EPC areas with low VMT rates would decrease,
maintain, or increase their average VMT rate. 12% 12 12| 8 6 0 8% 8 8 6 4 0 4 4 2 0 0
(county/city/neigborhood)
3. EPC areas with high VMT rates would decrease their 16% 16 161280 8% 8 slelalo 10 w0l xl 20
average VMT rate. (same as above)
4. Non-EPC areas with low VMT rates would decrease 4% 4 412100 2% 4 s1210l0 4 41210l 0
their average VMT rate. (same as above)
5. l\_lon-EPC areas with high VMT rates would decrease 2% 4 4| 2 ol o 1% 4 4 » ol o 10 10! 6 » 0
their average VMT rate. (same as above)
6. The non-EPC areas would decrease their average VMT 4% 4 412100 2% 4 s1210l0 10 wlel2lo
rate. (same as above)
- g £
Feasibility Considerations Evaluation 20% 20 5| < 30% 30 5| < 48 5| =
(2 @ IR (22
S|s| = S|l = S|s|E
Fiscal Impact (high/med/low) 7% 7 8 6 4 10% 10 10| 6 2 16 16 [ 12| 8
Implementation Challenge 7% 7 8 |6 | 4 10% 10 10|62 16 16 12| 8
Political Challenge 7% 7 8 6 4 10% 10 10| 6 2 16 16 [ 12| 8
100 100 100
Rank Outcome
Enhanced 75 1 Enhanced 65 68
Vanpool Vanpool
2| E-Bike Subsidies | 72 2| E-Bike Subsidies 64 54 |Tied with E-Bike Subsidies
Transit 49 3 Transit 61 54
Improvements Improvements
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Figure 2: Test Scheme #1: VMT Reductions in EPC Areas

Title|Test Scheme #1: VMT Reductions in EPC Areas

Per Criterion Weight Max Points per Value Results
Points
2
g -
£ °
VMT Reduction Cost Evaluation 20% 20 s 2 S
2 Els |3
_— =] £ - w (¥}
2| 8| | 2 22| 8
s | @ | & 9| 3 s | @& | <
g| 2| =| & & e . [
v/ o| x| = = | w | W
Project Type (capital vs operating) 10% 10 10| 0 10|10 | 0
Daily Cost per VMT Reduced (high/med/low) 10% 10 0 5 |10 51|10 | 10
-
<]
g £
Equity Consistency Evaluation 60% 60 é S
=
E|l > 9
-] 2o
s 2/8|G 2|2
1.N VMT | h
0 excess would be generated by the new 20% 20 20| o o | 20! 20

development in Santa Clara County. (yes/no)

2. EPC areas with low VMT rates would decrease,
maintain, or increase their average VMT rate. 12% 12 12| 8 6 0 6 8 [ 12
(county/city/neigborhood)

3. EPC areas with high VMT rates would decrease their

16% 16 16|12 | 8 0 8 (12| 16
average VMT rate. (same as above)
4, Non-EPC areas with low VMT rates would decrease 1% 4 4 5 0 0 ol ol o
their average VMT rate. (same as above)
5. Non-EPC areas with high VMT rates would decrease 1% 4 41210 ol ol ol o
their average VMT rate. (same as above)
6. The non-EPC areas would decrease their average VMT 1% 4 41210 ol ololo

rate. (same as above)

£
Feasibility Considerations Evaluation 20% 20 z -§ 5
o | .8
S|
Fiscal Impact (high/med/low) 7% 7 8 6 4 8 6 8
Implementation Challenge 7% 7 8 | 6 | 4 8| 4| 6
Political Challenge 7% 7 8 | 6 | 4 8| 4| 6
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Rank Outcome
E
nhanced 75
Vanpool
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Figure 3: Test Scheme #2: Low Cost VMT Reduction

Title| Test Scheme #2: Low Cost VMT Reduction

M
Per Criterion Weight ,ax Points per Value Results
Points
2
g -
£ °
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(county/city/neigborhood)

3. EPC areas with high VMT rates would decrease their

8% 8 8 6 4 0 4 | 6 | 8
average VMT rate. (same as above)
4, Non—EPC areas with low VMT rates would decrease 2% 4 4 5 0 0 0 0 0
their average VMT rate. (same as above)
5. Non—EPC areas with high VMT rates would decrease 2% 4 4 5 0 0 ol ol o
their average VMT rate. (same as above)

. Th -EPC Id d thei VMT
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rate. (same as above)
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Figure 4: Test Scheme #3: Reduce High VMT Rates
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Exploring Equity Frameworks for a Cross-Jurisdictional Vehicle Project 2346

Miles Traveled Mitigation Program in Santa Clara County

Serena E. Alexander, PhD  Luana Chen

Introduction

New developments like housing, office buildings, and
stores generate vehicle trips. The Santa Clara Valley
Transportation Authority (VTA) is working with partners
to develop a new program called the Equitable Vehicle
Miles Traveled (VMT) Program for Santa Clara County
with goals of reducing driving from new developments
and bringing transportation solutions to communities
that need it most. The proposed program would provide
a VMT mitigation option for local government agencies
and developers, which would improve travel options for
the community with an emphasis on cross-jurisdictional
collaboration and equity. VTA enlisted the help of San José
State University (SJSU) graduate students and a Mineta
Transportation Institute (MTI) research team to identify
ways to develop the program with equity in mind.

May 2024

Maxwell Belote-Broussard

Study Methods
Student efforts unfolded during Phase 1 of VTA’s

community engagement and focused on identifying ways
to advance program equity through the following: 1) a
literature review to identify best practices for building
equity into the program design, 2) mapping and spatial
analysis of different inequities and burdens (in areas of
income, health, pollution, and transportation) experienced
throughout the county, 3) community engagement
observations of Phase 1 community engagement events
to assess VTA's community engagement approach, and
4) stakeholder interviews to gather in-depth community
teedback on transportation needs, thoughts on new
development, and the level of support for developments
funding transportation solutions to reduce driving. Each
student group had different methods for data collection and
analysis to form recommendations for their respective focus
areas. At the end of the semester, each group produced a
policy report and presented preliminary recommendations
to the VTA project team.The MTT research team continued

transweb.sjsu.edu/csutc
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and refined student analysis using the same methods and
linked findings from the student reports to develop a set
of equity-focused recommendations for the VTA project
team.

Findings

The analysis revealed that equity should be incorporated
early and at multiple points throughout the program
development and implementation phases. From the
literature review, best practices identified for developing
a program equity framework included defining program
equity in a locally relevant way, embedding equity into
the project selection process and program evaluation
criteria, and developing an informative and implementable
accountability plan. From the spatial analysis, additional
areas to consider for community engagement and VMT
mitigation measure selection were identified in northern
Sunnyvale, Morgan Hill, and near Gilroy. Community
engagement observations revealed that the VTA project
team’s approach to public meetings, focus groups, and
surveys was excellent, but public engagement and program
informational materials could be simplified for non-
technical audiences and the VTA project team could better
leverage social media to foster dialogue with the community.
Stakeholder interviews revealed that improved transit and
enhanced feelings of safety for alternative travel modes
are top transportation priorities and needs identified by
the community. The interview responses also revealed that
most community members are conditionally supportive of
development contributions to VMT mitigation measures
and the main concerns are transparency and accountability
in the project selection and funding processes.

Policy/Practice Recommendations

The following are key recommendations from the report:

*  Develop and adoptalocalized definition of VMT equity
that reflects inequities experienced in the community
and aligns with the transportation needs and priorities
of the community. This is a best practice identified in
the literature review and the process of developing
a definition can be informed by this project’s spatial
analysis and stakeholder interview findings.

* Develop an informative and implementable

accountability plan to promote good governance,

strengthen relationships between VTA and the public,

and measure the progress of program equity goals.

'This is a best practice identified in the literature review
and would address concerns voiced by interviewees
regarding transparency in the project selection and
tunding process.

*  Embed equity at key decision-making points,including
project prioritization and evaluation metrics. This is a
best practice identified in the literature review that
advances equity in the program framework by building
equity considerations in the program.

*  Prioritize public transit investments to improve the
availability, frequency, reliability, and speed of transit
to make this a more attractive mode. Improved public
transit was a major transportation need identified by
the community during Phase 1 of the community
engagement. Interviewees voiced a need for public
transit to be more competitive with travel by car in
order to shift away from driving as a primary travel
mode.

About the Authors

Dr. Serena Alexander is an Associate Professor of Public
Policy and Environmental Engineering at Northeastern
University. Her research focuses on developing cutting-
edge strategies to address climate change and climate

justice.

Luana Chen and Maxwell Belote-Broussard are graduate
students in San José State University’s Urban and Regional
Planning Program.

To Learn More

For more details about the study, download the full report
at transweb.sjsu.edu/research/2346
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TRANSPORTATION
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MTT is a University Transportation Center sponsored by the

U.S. Department of Transportation’s Office of the Assistant

Secretary for Research and Technology and by Caltrans. The

Institute is located within San José State University’s Lucas
Graduate School of Business.
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Local Questions on Legal,
Practical, and Other
Considerations

Due to the relative novelty of VMT mitigation programs, local jurisdictions and VTA staff posed
numerous questions about the recommended VMT exchange structure during the development
of this program framework. Many of these concerns have been addressed throughout the
report, with a few remaining points addressed here:

Does SB 743 require a VMT bank?

No; SB 743 is agnostic about the type of VMT mitigation program, or whether a VMT mitigation
program is established at all, as discussed in Chapter 1 of the report.

What are the administrative and reporting requirements?

These are described in this report’s Legal Basis and Justification section.

Could funds go toward a percentage of a project? What does it mean
that applicants must fund an entire mitigation action?

Under a VMT exchange structure, the VMT mitigation exchange is occurring at the level of a
project (as opposed to credits that represent some amount of VMT reduced). Thus, funds must
be allocated to distinct projects that in total represent an amount of VMT reduced equivalent to
what the project applicant must mitigate.

Why does the VMT bank have more administrative requirements?

A VMT bank requires the administering agency to continually update its calculations of the cost
of purchasing a VMT credit, depending on which VMT mitigation actions are included in the
program and the cost of delivering those actions. The administering agency must also monitor
each mitigation action to verify that it is producing the expected level of VMT reduction and
adjust the cost of future VMT credits to account for shortfalls in actual VMT reduction. This can
be a financially burdensome and technically challenging process, making this program structure
harder to implement quickly.
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What would be an example of the exchange’s eligibility criteria to add
anew action?

This is described in Chapter 4 of the report, both related to the VMT reduction project selection
and evaluation process as well as how that process would be updated over time by the VMT
reduction project mitigation action review team.

How often would the pre-qualified list be updated?

The specific timetable for this will be determined in the legal agreements developed between
the program sponsor and lead agencies participating in the program.

Can the VMT mitigation be calculated/measured as GHG emission
reductions?

This is not necessary but could be specified within the legal agreements developed between the
program sponsor and lead agencies participating in the program.

Can you further explain the “first-in problem” which states the most
cost-effective measures will be funded first?

The “first-in” problem refers to the fact that applicants may flock to fund the most cost-effective
measures first. Scalable VMT reduction actions like e-bike subsidies provide one way to
overcome the first-in problem; the ability to provide the action can grow with demand to a
degree. There are limits, however, to what the market can absorb, which would need to be
evaluated by the review team.
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