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Project Overview

 March 19, 2019 the Town of Los
Gatos approved and supported
improvements along SR 17 within
the City Limits

* Purpose: Improve traffic
operations and relieve congestion
on SR 17 between SR 17/SR 85
interchange and SR 17/SR 9
interchange in the Town of Los
Gatos
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Project Overview

* Improvements may include not limited to

— Construct Auxiliary lanes on SR 17 from Lark Avenue to SR 17/SR 9
interchange

— Add travel lanes on SR 17 in the median

— Modify existing on and off ramps

— Improve local traffic circulation

— Improve Bicycle and Pedestrian access at SR 17/SR 9
— Reduce cut-through traffic on City Streets



Project Overview

SR 17/ Lark Avenue Interchange Conceptual
Improvements

*  On and Off Ramp Improvements
* Local improvements
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SR 17/ SR 9 Interchange Conceptual
Improvements

* On and Off Ramp Improvements
* Interchange Improvements
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Project Overview

SR 17 Mainline Conceptual
Improvements

« Add Auxiliary Lanes
* _Add Travel Lanes
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RFP Scope of Services

* Alternatives Analysis

* Project Initiation Document (PID)



RFP Scope of Services

* Alternatives Analysis
— Provide 3 innovative Build Alternatives

* Key Deliverables

— Plans/ Exhibits
— Alternatives Analysis Summary Memorandum



RFP Scope of Services

* PID

— Traffic Assessment
» Including Weekend Mid-Day traffic

— Environmental Analysis (PEAR)
— Preliminary Design Reports
— PSR-PDS

YASO(UUO/?S
that move you

10



RFP Scope of Services

e Coordination

— Caltrans
— Town of Los Gatos
— VTA

* Optional Services through
amendments

— PAED
— Final Design
— Design Support During Construction
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Schedule

Preliminary Project Milestone Schedule

Activity Early Start  |Early Finish 2018 2020 2021 2022 2023 2024 2025 2026
RFP Process Aug-2019 Feb-2020

Ez:gii::::;’;ive Analysis & Project Initiation Feb-3020 Up—

Project Approval/Environmental Document (PA/ED) ! Sep-2020 Jun-2022

Complete PA/ED Jun-2022 L 2

Final Design - Plans, Specification, Plans [Ps&E) '™ Jan-2022{  Dec-2023

Right-of-Way (ROW) @ Jun-2022]  Dec-2023

Complete PS&E & ROW Dec-2023

Construction #' P! Jan-2024]  Jun-2026

Open to Traffic Jun-2026 L )
Closeout Jul-2026 Dec-2026
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