SANTA CLARA
//": Valley Transportation Authorily

Professional Services - Contract Task Order

The Contractor hereby agrees to perform the work detailed below in accordance with all the terms and conditions
of the Contract referenced below. The Contractor shall furnish the necessary facilities, professional, technical and
supporting personnel required by this Task Order as detailed below.

Contract No.  S16083 ' | Task Order No. 7

Contractor; RSM US LLP SAP Requisition No. 21019_’3 ]7(? cD?"_g
' (Attach Purchase Requisition Form)

Description: Inventmy Management and Costmg Assessmeut

Term: Effective 12/09/16 : and continue in effect through 09/30/17
o " Date (Contract term cannot exceed 7 years without Board Apploval)

COInllensatioﬁ: (check one) ] T&M El CPFF . FFP'

Task Order Value: s : S FFP-$  65,000.00

' Travel
: Y TOTAL: $ 65,000.00
(To be completed by Contracts Administrator) o 5 ° F
Contract Value available to authorize this Task Oldel : #/ ) 45—% 000

Funding Information: (Check fundmg sources) _
Federal Funds: ~_ FTA/Transit or FHWA/Highways ___State Funds

:CaiTrans Local Assistance Program Measure A - ___MBTIP Funds
_X Other:  VTA Transit Enterprise local sales tax revenues

COMPENSATION: For the complete and satisfactory performance of services under this Task Order,
Contractor shall be paid in accordance with the compensation provisions in the Master Contract referenced above.

Scope of Services: (check one)

X See details below of Scope '*' 5’63/ n\/c%a 9[ df@‘

_.._See aitached Scope of Services

Key Personnel: List additional Personnel authorized to provide services under this Task Order. (check one)
_X See details below of Personnel (Name/Classification)
___See attached List of Personnel (Name/Classification)

Bill Eggert, Director and VTA Auditor General

Corey Saunders, Risk Advisory Services Partner

Lily Rogers, Risk Advisory Services Supervisor

Pat Hagan, Consultant Subject Matter Expert

Other VTA management-approved subject matter experts as required
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Professnon{l‘ﬁqcﬂes‘f uﬁo u'ﬂ'auc?%ask Order

“Subcontractors: List additional Subcontractors authorized to provide services under this Task Order. (check one)
___See details below of Subconiractors (Indicate SBE/DBE status) '
__See attached List of Subcontractors (Indicate SBE/DBE status)

None.

Approvals: Group/Project Manager is required to obtain OS&DB's signature prior to submitting to Contracts.

OS&DB: SBE/DBE Goal " NSG % Y ﬁmwmgg@@ /- -/ 7.
(Specifically established for this Task Order) 0S&DB Manager Date

| Ao Mo Elepy  DEC cﬂlnﬁ@/é?
Task Manager ' Date Gr ouprmJ cct Manader Date
Project Director or Division Chief . Date ' Capital Projects Group Date

(Required for all SVRT Agreements)

Reviewed by Contracts Administrator ~ Date

Santa Clara Valley Transportation Authority Contractor o
. —--‘-b ™ (,-- u
By: _ (LUSUS 0 A0 1[12/17 73?\& ST RS )\\5 Y
. v P 3
Trish Kane ate : "y Date.
Name (print): Gontracts Manager Name (print): Y .Y \, AN N
Title: Titlery> S CUr O \\ \

SCOPE OF WORK

Examine the processes for VTA’s inventory management of parts and supplies primarily relating to the
maintenance of transportation vehicles and facilities. Shall include, but not be limited to:

o Supply chain management and inventory optimization

o Parts resupply and utilization metrics

o Business processes and internal controls

e Service delivery impact

e  Repair versus rebuild processes

e Inventory job costing methodology, especially for component rebuild
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